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ABSTRACT 

The goals and accomplishments of the Management 
Development Program, which was operated by the National Center for 
Higher Education Management System with funds from the National 
Institute of Education, are reported. Twenty-eight seminar/institute 
topics were developed from 19B0 through 19B3 to address 
planning-level issues of importance to top-level administrators in 
colleges and agencies/associations involved with higher education. 
Almost 60% of seminar participants held positions at the 
executive-administration level. A total of 1,685 administrators 
participated in 101 seminars and institutes from 19B0 to 1984. Since 
fall 1980, 115 general audience seminars were held. Included are 
comments from participants about the value of seminar topics. 
Assessments of the locations (city and hotel) of meetings are also 
summarized. Examples of promotional materials used for the programs 
are provided, iwth information on responses to promotional materials 
and seminar inquiries. Information is provided on costs by 
promotional activity as well as program income and expenditures. 
Conclusions about the feasibility of the program being 
self-supporting include keeping overhead costs to a minimum and 
providing sufficient up-front capital for promotion, hotel deposits, 
and material preparation. (SW) 
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Background 

NCHEMS started the Management Development Program (MDP) in June, 1980 with 
financial support from NIE. The objective was to make the Program 
self-supporting within five years. NIE support was provided to enable the 
Program to develop instructional materials and services and test various 
delivery modes, marketing strategies, and other operational techniques. 

Even with NIE funding, NCHEMS had to address three very critical concerns in 
order to get the Program operating initially. 

1. Change NCHEMS perceived reputation from that of dealing with 
number-crunching and computer-related activities to addressing 
planning-level issues. 

2. Change NCHEMS perceived audience level of mid-managers (particularly 
institutional researchers and computer center directors) to 
executive-level administrators . 

3. Overcome NCHEMS recent problem of conducting poor quality seminars. 

Changing NCHEMS perceived reputation and audience level were related concerns 
that had to be addressed together. Although the Center had been involved with 
planning-level issues affecting top-level management in the higher-education 
environment for several years, this was not well known. The marketing and 
delivery activities in which the Management Develop Program was to become 
involved could provide a viable mechanism for changing the perception of NCHEMS 
if handled properly. 

With this in mind, the following strategies were adopted. 
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1. Initially, only executive-level planning topics would be developed as 
seminar offerings, and instructors would be encouraged to make changes 
often to keep the materials up to date, 

2. Initially, only external personnel with practical experience at the 
executive level in institutions would be used as instructors. (It was 
assumed that executives would relate better to other executives than 
to NCHEMS research staff.) 

3. Promotional materials would be designed as personal correspondence in 
order to get past the desks of secretaries and into the hands of 
presidents and vice-presidents. 

4. Promotional letters would be sent to all individuals serving as 
presidents and vice-presidents in all institutions in the country by 
using the most up-to-date mailing list available from the Higher 
Education Directory . This would ensure higher seminar participation 
rates and also distribute information about NCHEMS new image to the 
widest possible audience. 

These strategies did indeed address the three initial concerns and changed 
perceptions and participation characteristics within the first year's operation 
of the Program. 



Program Accomplishments 

Figure 1 is a list of the 28 seminar/institute topics developed by the 
Management Development Program from 1980 through 1983 (with six being developed 
using non-NIE funds). These topics clearly indicated that NCHEMS was 
addressing planning-level issues of importance to top-level administrators in 
colleges and agencies/associations involved with higher education. 

In response to NCHEMS pareceived audience level, an analysis of seminar 
participants lists early in the Program's history indicated the following 
breakdown of participants by title. 



Presidents/Chancellors 9% 

Provosts 5% 

Vice Presidents/Vice Chancellors 20% 
Associate/Assistant Vice Presidents/Chancellors 6% 

Assistants to the President 7% 

Deans 12% 

Directors 14% 

Associate/Assistant Deans/Directors 8% 

Miscellaneous 18% 

Total 100% 



Almost 60% of the participants now coming to the MDP seminars held positions 
generally considered to be the executive-administrative level. Previously, 
very few executive administrators had attended NCHEMS seminars. 
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Figure 1 

Seminar/Institute Topics Developed by 
Management Development Program 
and 

Direct Assistance Training 

1980-1984 



Fall, 1980 1 topic developed. 

Strategic Planning in the Higher Education Setting 

1981 11 topics developed. 

Institutional Planning: Strategic Planning for a Changing Environment 

(for teams) 
Evaluating Higher Education Institutions 
Evaluating Higher Education Programs 
Evaluating Administrators in Higher Education 
Faculty Evaluation 

Legal Planning in Colleges and Universities in the 80's 
Enrollment Planning: The Major Issues to be Understood and the Executive- 
Decisions to be Made 
Dynamics of Decisionmaking in Colleges and Universities 
Managing Differences Among Individuals and Groups in the Higher Education 

Setting 
Time and Stress Management 

Supportive Communication and Interpersonal Problem Solving 

1982 7 topics developed. 

Strategic Planning for Two-Year Community and Technical Colleges 
Higher Education Facilities Management 

Needs Assessment for Two-Year Community and Technical Colleges 
Identifying and Measuring Student Outcomes 
Managing Decline in Colleges and Universities 
Providing Information for Management 

Making Resource Allocation Decisions Based on Policy Analysis and Program 
Review (a five-day management institute) 

1983 9 topics developed (including 3 NIE and 6 non-Nib topics) 

Promoting Administrative Effectiveness 

Assessing and Improving Institutional Effectiveness 

Consulting in Higher Education 

* Assessing Needs of Industry 

* Computing Issues in Higher Education 

* Managing Institutional Enrollments 

* Designing and Conducting Program Reviews 

* Linking Planning with Budgeting 

* Strategic Management for Small, Private Institutions 



*Topics developed by non-NIE monies 
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Another analysis of participants by administrative affiliation indicated the 
following. 



Presidents' Office 17% 

Academic Affairs 1956 

Finance and Administration 12% 

Student Services 9% 

Institutional Research and Planning 13% 

Development/Fund Raising 1% 

Colleges/Academic Departments 11% 

Other Administrative Areas 10% 

Miscellaneous _8% 

Total 100% 

Again, the participation at the MDP seminars had changed dramatically from 
being almost exlusively from institutional research offices and computer 
centers to almost 50% from presidents' offices, academic affairs, and 
finance/administration. 

It is of interest to note that the Program served 1,685 participants at its 101 
seminars and institutes held from 1980 to 1984. 

In regard to the concern about quality, the summaries of participant 
evaluations from all seminars conducted in the first year of the Program's 
operation indicated overwhelming approval of and satisfaction with the seminar 
presentations. Responses to overall questions about the value of the seminars 
and capabilities of the instructor reflected the following ratings. 

Question Rating* 

My overall rating of this seminar in terms 

of its value to myself is: 4.53 

My overall rating of this seminar in terms 

of its value to my institution is: 4.42 

My overall rating of the seminar instructor 

(averaging three instructors) is: 4.64 



* This is an average of the responses for all participants at all 
seminars held in the fall of 1981. Ratings reflect responses to 
a scale of 0 (very poor) to 5 (very good). 
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As further indication of the quality of the seminar offerings, Exhibit A 
provides selected comments testifying to the value of participating in one of 
the seminar topics. The extremely favorable evaluations by participants 
continued throughout the Program's four-year history. 

Having satisfactorily addressed the initial concerns with which the Program had 
to contend, the primary objective then became to work toward developing the 
Program into a viable, self-supporting operation. 



Instructional Services 



The Program initially promoted seminars and management institutes to be held on 
specific days and in specific locations around the country. Since Fall, 1980, 
three institutes and 115 general audience seminars were held. Exhibit B lists 
the number of general audience seminars scheduled and held by topic. Following 
is a brief summary of pertinent facts about these seminars. 



Period 


» Genera! Kitiiencs > seemars-' Soft ! Registrant: 


» Fr»c 
F r ?mc Letter: 
Letters REspnrsE 
Me: led Ratio* 


1 < i ; Fins! fi.e # 
: Sched Cancl Csnci Held : * Fer 5e« 


Fill, m : : 
m\ 
ne: 

1993 
1984 

Total 


: " 0 0'; 7 

18 ; ii'. i6 

! 4'" li IV. 33 
39 15 V:\ H 
34 5 331 lc 


U! 24 
394 35 

5&i r 
i T * i: 
: 39: is 


: ",2w 3.3', 
32.3145 l.s; 
24,w<- 3.3' 
13,135 1.3*. 

: 17,57? 1.?: 


12? 41 33', Bt 


1.56: IB 


54.145 1.9', 



* Ratio of Mnal number r Mistrants to ^umDsr ot promts one! lette r = uaileo, 



The first two years reflected a good response rate to the seminars promoted. 
Only two seminars had to be cancelled for lack of registration in those two 
years, and the average number of participants per seminar was 24 for 1980 and 
25 for 1981. In 1982, NIE required NCHEMS to conduct 30 seminars and one 
management institute. Due to concern about potential cancellation, more than 
30 seminars had to be scheduled. The ratio of responses to promotional pieces 
mailed was over 2%, which, as a general marketing evaluator, is a good response 
rate. However, evidence seemed to indicate that NCHEMS had saturated its 
limited higher-education market that year when 33% of the scheduled seminars 
had to be cancelled and the average attendance dropped from 25 to 17. In 1983, 
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the seminar cancellation rate jumped to 52% and the average attendance dropped 
from 17 to 12. In that year, however, the problem may have been caused by 
fewer promotional pieces being mailed to the higher-education constituency, 
since the response ratio dropped from 2.3% in 1982 to 1.3% 1n 1983. In 1984, 
the seminar cancellation rate lessened to 33%, which was equal to the 1982 
level. However, the average attendance rate went from 12 to 18, and the 
response rate moved slightly higher to 1.7%. 

As a way of avoiding total reliance on market response to general-audience 
seminars scheduled around the country for the operation of the Program, in 
1982, tailored, on-campus seminars were promoted. With these seminars, an 
institution (or group of institutions) contracted with NCHEMS to deliver a 
seminar on a campus at a specific cost of $3,000 to $6,000, depending on 
certain variables (e.g., number of instructors, number of days involved, number 
of participant notebooks needed, etc.). These on-campus seminars cost less to 
conduct and made more profit than general-audience seminars. They generally 
resulted from the interest of individuals who had attended general-audience 
seminars or participated in Direct Assistance contracts. Combining the Direct 
Assistance Program with the Management Development Program in 1983 helped to 
increase the number of on-campus seminars held from one in 1982 to eight in 
1983 and to nine in 1984. Additionally, the MDP Meeting Coordinator became 
very active in 1983 and 1984 in promoting follow-up on-campus seminars at 
participants 1 institutions. 

A five-day management institute on Making Resource Allocation Decisions Based 
on Policy Analysis and Program Review was developed by John Keller for the 
Program in 1982. It was promoted in 1982, but the first institute was held in 
1983 and two were held in 1984. The first institute had 11 participants, the 
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second had 10, and the last one had 21, so the response rate to this 
intensified Instructional activity has greatly increased. 

Exhibit C provides a chronological list of all the general-audience seminars, 
on-campus seminars, and management institutes held each year. 

In order to serve the higher-education constituency best, as well as increase 
participation levels, strategic locations were selected around the country. 
These locations had to be in areas where higher-education institutions were 
concentrated. Additionally, the locations had to be readily accessible by air. 
Thus, certain locations tended to meet these criteria— Boston, New York City, 
Philadelphia, Washington, D.C., Atlanta, Tampa/Orlando, Chicago, 
Dallas/Houston, San Francisco, and Los Angeles. Other smaller cities in the 
south and midwest were tried if there were large numbers of institutions 
located in close proximity, such as Raleigh, Memphis, Cincinnati, Louisville, 
Lexington, Kansas City, but these cities tended not to draw participants as 
well as the major cities and sometimes resulted in cancelled seminars. Cities 
in the west, such as Denver, Phoenix, and Seattle were in areas where the 
number of institutions were too few to support seminars at all. 

Critical to the success of the general-audience seminars and institutes were 
the hotels selected, so hotels were selected and evaluated carefully. Exhibit 
D is a summary of the assessment of meeting locations by city and hotel. 



Promotional Strategies 

Various promotional strategies were tried over the years with the primary 
methods involving the following. (Exhibit E provides examples of various 
promotional materials used during the Program's history.) 

1. Dear Colleague Letters 

• Were generally signed by the President of NCHEMS. 

• Were mailed first class in early January (for Winter/Spring 
seminars), in early May (for Summer seminars), and in early 
September (for Fall seminars). In the latter two years, letters 
were sometimes sent bulk mail. 

• Were mailed to major top-level positions in all institutions in the 
country in the beginning and end of the Program, with follow-up 
regional letters sent, when necessary, for specific seminar topics 
or locations that were low in registration responses. In 1983 and 
early 1984, these letters were mailed almost exclusively to the 
Program's mailing list of about 2,500 individuals who had attended 
past seminars or who had requested information about seminars 
conducted by the Program. 

• Included registration forms. 

2. Chronicle Ads 

• In beginning two years, large Chronicle ads almost half-page in 
size promoted all the seminars scheduled for that quarter and were 
placed in January, May, and September. Smaller ads were only 
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placed during a quarter if specific seminar topics or locations 
were low in registration responses. 

• In the third year and beginning of the fourth year, a shift was 
made to placing smaller ads continuously throughout the year. 

3. NCHEMS Newsletter Ads 

• When seminar schedules for an upcoming quarter were ready at the 
same time a quarterly NCHEMS Newsletter was going to press, the 
seminar schedule was included. 

• The NCHEMS Newsletter was sent to the historical Newsletter mailing 
list, which included a mixture of position levels. 

4. Other Promotional Activities 

• Brochures were sometimes used for handouts at display booths at 
various association meetings but were not effective as items mailed 
by themselves. They were more effective when they were designed to 
be regular letter size and they included a Dear Colleague letter as 
the first page or were enclosed with a Dear Colleague letter. 

• Ads were sometimes placed in newsletters of other associations for 
applicable seminar topics. 

• Mailing lists from other associations were sometimes used for 
applicable seminar topics. 

Registration responses and seminar inquiries to the Program were carefully 
monitored over the four years. Exhibit F is a summary of the response ratio to 
promotional pieces mailed and Exhibit G is a summary of seminar registration 




responses by source of promotional activity. Overall summary statistics for 
the Program have been extracted from these two exhibits in Figures 3 and 4. 



Figure 3 

Types of Hajor Promotional Activities and Responses 
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Note: Responses refers to any type of inquiry about the scheduled seiinars. The 
nuiber of responses is higher than the actual nuiber of final registrants. 

•Soietiies inquiries Mere high if there wasn't sufficient information included in 
in a tailing. 
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Percentage of Responses by Type of Proiotional Activity 
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The personalized approach of using Dear Colleague letters garnered 62% of the 
responses over the four years, while Chronicle ads resulted in 18% of the 
responses. From Fall, 1980 through Fall, 1982, promotional strategies 
concentrated on sending Dear Colleague letters to large numbers of people and 
generally received a 2% rite of response, which is considered a very good 
response rate by those in marketing. The cancellation rate for seminars was 
low until 1982, and the average number of participants per seminar was high at 
24/25 but slipped to 17 in 1982. (In 1982, the problem seemed to be market 
saturation due to NCHEMS requirement to conduct so many seminars that one 
year.) 

In 1983, promotional materials were mailed to much fewer numbers of individuals 
and the number of Chronicle ads was doubled. Thus, the response rate for Dear 
Colleague letters dropped from around 70% to 44%, and the response rate to 
Chronicle ads increased from around 10% to 32%. However, more than half the 
general-audience seminars were cancelled and the average number of participants 
per seminar dropped to 12. 

In the first half of 1984, the 1983 promotional strategy was continued, but the 
original strategy of sending out more mailings and using limited Chronicle ads 
was used again in the Fall of 1984. The number of general-audience seminars 
cancelled in the Winter/Spring was 56% but dropped to 20% in the Summer/Fall. 
The average number of participants per seminar was 16 for the four seminars 
held in the Winter/Spring and 19 for the 12 seminars held in the Summer/Fall. 

Offsetting the large number of seminars cancelled in 1983 and 1984 was the 
increase in the number of on-campus seminar contracts, however. This was 
especially helpful since the on-campus seminars were much more cost-effective 
than general-audience seminars. 
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An analysis of promotional strategies and results would not be complete without 
an analysis of associated costs. (Exhibit H contains a summary of costs by 
promotional activity.) Mailing letters involved costs for typesetting, 
stationery, printing/copying, labels, postage, and other mailing services. 
Chronicle ads involved publishing costs, which included typesetting, and ranged 
from around $300 to $700 depending on the ad size. 

Figure 5 summarizes the number of mailings and Chronicle ads and their 
associated costs. Although previous data indicates that letters were the most 
effective in promoting all the Program's services, costs associated with 
mailings were very high and required substantial up-front capital. 



Figure 5 

Summary of Promotional Costs and Activities 
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Program Costs 

The ultimate objective of the Program was to become self-supporting. Thus, an 
analysis of the Program's financial history is important in evaluating this 
feasibility. (Figures 6, 7, and 8 as well as Exhibit I provide summary 
financial data for the Program.) 

In the first two years of the Program, NIE financial support was very high to 
cover costs involved with planning, developing instructional services, and 
testing marketing strategies. Then NIE support was reduced as more services 
were available and income increased. The following summarizes NIE 1 s support of 
total income as compared to the amount generated by registration fees and 
contracts. 







% of MDP Income by Source 
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Fees & 
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Contracts 


Total 


1981 


72% 


28% 


100% 


1982 


63% 


37% 


100% 
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49% 


51% 
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45% 
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Expenditures were mostly for administrative and developmental purposes in the 
first two years and then increased substantially for delivery services, as the 
following summarizes. 

% of MDP Expenditures by Activity 
Admin. 

& Devel. Delivery Total 



1981 50% 20% 100* 

1982 57% 43% 1002 

1983 47% 53% 100% 

1984 45% 55% 100% 



The only instructional service offered in the first two years was 
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(a) Incoie and expenditure data for the one on-caipus seiinar conducted in 19B2 
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<bl Includes sunk costs for cancelled seninars. 
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Figure 7 

Suinary of Expenditures/lncoie and Averages 
For General Audience Seiinars 
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74.844 

4,678 


: 112,075 
: 7,005 


37.231 
2.327 


Grand Total 
Aaount 
Ave 


: B6 


1.5B7 
IB 


: 167,212 
: «7B2 


$79,352 
•923 


$167,974 
♦1,953 


131,100 
$362 


$345. 63B 
$4,019 


: $430. 3B0 
: $5,004 


$B4,742 
$985 



(a) Direct expenses do not include the cost of development, NCHEHS staff salaries 
and benefits, or other administrative overhead. 



Note: This is a suuary of direct expenditures for general-audience seiinars conducted. 
Sunk costs for seiinars cancelled are excluded to enable an 
analysis of expenditures involved with seiinars actually 
conducted. The lagnitude of sunk costs for cancelled seiinars is at follows. 

Total Ave Sunk Costs 
I Cancl Sunk Per Cancl Set 
Seiinars Costs 



Fall. 1980 


0 


$ 0 


$ 


0 


1981 


2 


$ 1,327 


$ 


664 


1982 


16 


$ 16,895 


$ 


1,056 


19B3 


11 


$ 15.805 


$ 


1,437 


1984 


7 


$ 4,263 


$ 


609 
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Fiqure 6 

Sumary Expenditures/ IncoM and Averages 
For On-Caiipus Seminars 



Period : 


1 1 

Sea Part : 


Direct 
Expenditures : 


Contracted : 
Incoie : 


Bain or 
(Loss) 


1983 : 
Anount ! 
five ! 


8 235 : 
29 : 


$18,275 
2.2B4 i 


$35,002 
4.375 


$16,727 
2.091 


1984 i 
Aiount 
Ave 


! 9 24B 
1 28 


; 21,292 
! 2,366 


: 41,500 
! 4,611 


: 20.208 
! 2,245 


Grand Total 
Anount 
Ave 


: 17 483 
: 28 


: 139,567 
: 12,327 


: $76,502 
: 14,500 


: $36,935 
: $2,173 



Note 1: Income and expenditure data for the one on-campus seminar 
conducted 1n 1982 1s not available. 

Note 2: Olrect expenditures do net Include any costs for promotional 
activities. All such costs are Included 1n the direct 
expenditures for general-audience seminars. 
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general-audience seminars and institutes scheduled at specific locations around 
the country and promoted nationally. Up-front costs for promotion were very 
high and became sunk costs when seminars had to be cancelled due to low 
registrations. Additionally, most hotels began requiring deposits of $100-$300 
for meeting rooms, and these deposits were lost when seminars were cancelled. 
Following is a summary of sunk costs over the years, 

# Cancelled Total Sunk Avg. Sunk Costs 

Seminars Costs Per Cancelled Seminar 



1981 2 $ 1,327 $ 664 

1982 16 $16,895 $1,056 

1983 11 $15,805 $1,437 

1984 _7 $ 4,263 $ 609 

Total 36 $38,290 $1,064 



Direct costs for general-audience seminars and institutes involved (in addition 
to promotional costs) hotel costs (meeting rom rental, audio visual rental, 
luncheons, coffee breaks, etc.), personnel costs (instructors 1 daily fees and 
travel expenses, and on-site meeting coordinator travel expenses), and seminar 
materials (participants 1 notebooks, handouts, etc.). All the direct 
expenditures for seminars averaged $4,019 per seminar and increased over the 
years as follows. 



Avg. Cost/Seminar 
of Direct Expenditures 



Fall, 1980 $2,647 

1981 $3,201 

1982 $4,406 

1983 $3,977 

1984 $4,678 

Overall $4,019 

Registration fees were increased over the year, but there was a limit as to the 
amount of increases that would be tolerated by the higher-education audience. 
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In 1983 the fees were increased too high and resulted in lower registrations 
and a significant increase in cancelled seminars* The fees then had to be 
decreased. The average fee income per seminar had been around $4,200 to $4,800 
until 1984 when it increased to $7,000. (This increase in average fee income 
in 1984 can be attributed to the conduct of two five-day management institutes 
with high attendance at the second institute.) The average gain or loss per 
seminar (income less direct expenditures) has ranged up and down over the years 
as follows. 

Average Fee Average Gain 

Income/Seminar or (Loss)/Seminar 



Fall, 1980 $4,125 $1,478 

1981 $4,761 $1,560 

1982 $4,682 $ 275 

1983 $4,196 $ 219 

1984 $7,005 $2,327 

Overall $5,004 $ 985 



In 1983 and 1984, several on-campus seminars were conducted at set contract 
prices ranging from $3,000 to $6,000. For the 17 on-campus seminars held in 
these two years, there was an average gain (income over direct expenditures) of 
about $2,200 per seminar. These on-campus seminars consistently had lower 
direct expenditures and higher guaranteed income than the general-audience 
seminars. 
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Conclusions 



The following conclusions can be drawn about the feasibility of the Program 
being self-supporting. 

1. Overhead costs must be kept to a minimum—perhaps by having the 
instructional services operated in conjunction with another 
established program, where ongoing staffing and adminirtrati ve 
expenses can be covered. 

2. There must be sufficient up-front capital for costs associated with 
promotion, hotel deposits, and advance preparation of seminar 
materials. 

3. Some general-audience seminars/institutes need to be scheduled and 
conducted each year to keep the organization's name visible and to 
lead to the more profitable on-campus contracts. 

4. Fees charged by other higher-education associations must be monitored 
in order to keep NCHEMS fees competitive and reasonable in order to 
encourage high attendance levels and to avoid cancelled seminars. 

5. Promotional strategies need to involve mailings to enough people to 
result in close to a 2% ratio of registrants to number of mailings. 
Otherwise, experience indicates that participation rates will be low 
and numbers of cancelled seminars high. 
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Exhibit A 
NCHEMS MANAGEMENT DEVELOPMENT PROGRAM 



Selected Evaluation Comments Re 
the Strategic Planning Seminars 



Evaluation forms requesting ratings to specific questions are given to 
participants at each seminar. Occassional ly, particpants add written comments 
such as the following. 



• Learned more about planning than I did from our $27,000 assisting 
agency. 

• This topic is vitally important and extremely timely. Our institution 
has a mandate from the governing board to reduce expenditures and 
operate more effeciently in the academic area. Unfortunately, we are 
now in a crisis situation rather than proactive (i.e., deficit spending, 
retrenchment). I hope I can persuade central administration to use this 
approach as opposed to across the board reductions. 

• I go away with both a better understanding of planning and greater 
enthusiasm for my job. 

• The seminar will definitely help me revise our long range planning 
process. 

• I will use the seminar notebook for presentation to people concerned 
with planning on campus, and my president. 

• Seminar notebook helps to transfer knowledge to others on campus. 

• Seminar notebook will be helpful in selling the concept of strategic 
planning as well as implementing it. 

• Planning is a continuous part of my job. This seminar stimulated me. 



An indepth follow-up survey (copy of letter and form follows) was mailed 
in early January, 1982 to the nearly 500 participants of the 19 Strategic Planning 
seminars that have been held since Fall, 1980. A few of the comments received 
so far include the following. 
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"Enclosed you will find a copy of a task force report submitted 
recently to our President. As you can see, we have been 
influenced considerably by the seminars. " 

John C. Guyon 
Vice President 

Academic Affairs and Research 
Southern Illinios University 
at Carbondale 

"The seminar has been in general very influential in our process 
just getting underway to study the University Programs." 

Alden L. McCracker 
Asst. Vice President for 
Budgets and Planning 
Clemson University 
(South Carolina) 

"The seminar reinforced what I already knew had to be done in 
institutional planning and provided concrete ideas on procedure. 
Any one interested in the future of their institution would benefit 
from the seminar. " 

Nicholas J. Hertz 

Director of Legislative Liaison and 

Public Affairs 
Hillsborough Community College 
(Tampa, Florida) 

"This is the most important seminar I have attended as Academic 
Vice President at LABC. It gave me the outline and basic techniques 
needed to implement strategic planning at the trustee level through 
the support of the President." 

Dr. John P. Stead 

Vice President for Academic Affairs 
Los Angeles Baptist College 

"This seminar is top notch. It is no cookbook approach but it hits 
at the core of what colleges must deal with to better meet their 
future." 

Roger Hovey 

Coordinator of Planning and Applied 

Research 
Western Wyoming College 

Two other seminar topics were offered in the fall of 1981, and four more 
are being offered in the spring of 1982, but it won't be until late in the 
spring of 1982 that quotes will be available about the value of seminars other 
than strategic planning. 
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NCHEMS Management Development Program 
Nu mber of Seminars Scheduled and Held by Topic in 1980 and 1981 



Ave* 

Number of Seminars Total Part/ 

Topic and Period Scheduled Cancelled Conducted Part Seminar 



1980 



Strategic Planning 

Fall, 1980 7 - 7 165 24 



1981 



Strategic Planning 
Winter, 1981 
Fall, 1981 

Evaluating Hiqher Education 
Fall, 1981 



7 

_6_ 
13 



7 

_5_ 
12 



172 
130 
302 



63 



25 
26 
25 

21 



Legal Planning 
Fall, 1981 



1981 Total 



_2_ 
18 



J_ 
2 



16 



29 
394 



29 
25 
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NCHEMS Management Development Program 
Number of Seminars Scheduled and Held by Topic in 1982 



Topic and Period 



Number of Seminars 
Scheduled Cancelled Conducted 



Total 
Part 



Ave* 
Part/ 

Serr.i nar 



Strategic Planning**' 
Winter/Spring, 1982 
Summer/Fall , 1982 
Total 

Strategic Planning-Two Year^ 
Summer/Fall , 1982 

Evaluating Higher Education 
Winter/Spring, 1982 
Summer/Fall , 1982 
Total 

Legal Planning 

Winter/Spring, 1982 
Summer/Fall, 1982 
Total 

Dynamics of Decisionmaking 
Winter/Spring, 1982 
Summer/Fall, 1982 
Total 

Enrollment Planning 
Winter/Spring, 1982 
Summer/Fall, 1982 
Total 

Information for Management 
Winter/Spring, 1982 
Summer/Fall, 1982 
Total 

Administrative Effectiveness 
Winter/Spring, 1982 
Summer/Fall , 1982 
Total 

Need Assessment 
Summer/Fall, 1982 

Facilities Management 
Sunnier/Fall, 1982 

Student Outcomes 
Sunnier/Fall, 1982 

Consulting in Higher Education 
Sunnier/Fall, 1982 

Managing Decline 
Summer/Fall, 1982 



5 


2 


3 


47 


16 


6 


1 


5 


104 


21 


TT 


3 


8 


161 


19 


2 


1 


1 


9 


9 


3 




O 

0 


He 


14 


0 
L 




L 


?R 


13 


— 5~ 


— ^~ 


— r 


6? 


13 


3 




3 


46 


15 


3 


2 


1 


10 


10 


6 




4 


56 


14 


4 


3 


1 


8 


8 


1 


1 






8 




4 




6 


5 


3 


2 


45 


23 


2 




2 


32 


16 


~T 


3 




77 


19 



32 
55 
87 

30 
12 
42 

21 

16 

12 

15 



32 
18 
22 

30 
12 
21 

21 

16 

12 



15 



Total Seminars (13 topics) 

Winter/Spring, 1982 23 
Summer/Fall, 1982 _26_ 

Total 49 



9 

7 

16 



14 


250 


18 


19 


311 


16 


33 


561 


17 



(a) Three one-day Strategic Planning seminars were held in early 1982; after that 
the seminar was expanded to two d*ys, 

(b) One tailored seminar was also given in 1982 (in July), 
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HCHEHS Hanaoeient Develop«ent Prograi and Direct Assignee Traiyino 
Hurttr of Sener" Audience Seiinars Scheduled and Held bv Topi: it I9B3 (a) 
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Nueber 3< Seiinars 




Topic and Period 


Scheduled Cancelled Conducted 


STRATEB1C PLANNINE 
Winter/Spring, 19B3 
auuer/FilL J7Dw> 


2 
4 


1 
1 


1 


Total 


4 




4 


STRATEGIC PLANNIN6-2 YR COLLEGES 
Suiier/Fall, 1963 


1 


0 


1 


LEGAL PLANNING 
Ninter/Sprinq. 19B3 


1 


1 


ft 


ENROLLMENT PLANNING 
Ninter/Spring, 19B3 


2 


2 


0 


PROVIDING INFORMATION FOR HANA6EHEN T 
Ninter/Spring, 1963 


1 


1 


0 


PROMOTING ADMINISTRATIVE EFFECTIVENESS 
Ninter/Sprinc. 1963 
Suaaer/rdlli l td*> 


1 
1 


0 
1 


I 

0 


Total 


2 


1 


1 


ASSESS AND IMPROVING INST EFFECTIVENESS 
Sumr/Fall. 1963 


2 


1 


1 


NEEDS ASSESSMENT-2 YR COLLEGES 
Suiier/Fall, 1963 


1 


1 


0 


NEEDS ASSESSMENT V STRAT PLAN-2 YR COLLET 
Ninter/Spring, 1963 


1 


0 


1 


FACILITIES MANAGEMENT 
Ninter/Spring, 1963 


2 


2 


0 


STUDENT OUTCOMES 
Ninter/Spring. 1963 
Suaaer/FalK 19E3 


2 
1 


1 

0 


1 
1 


Total 


3 


1 


2 


NANABING DECLINE 
Ninter/Spring, 1963 
Suiier/FalL 1963 


1 
1 


1 
1 


0 
0 


Total 


2 


2 


0 


« ASSESSING NEEDS OF INDUSTRY 
Ninter/Spring. 1963 

Cn*»*r/Ci11 100*? 


1 
1 


1 
1 


0 
0 


Total 


2 


2 


0 


« COMPUTING ISSUES IN HIGHER ED 
Suaaer/Fall. 1963 


3 


2 


1 


t LINKING PLANNIN6 NITH BUDGETING 
SuMer/Fall, 1963 


2 


0 


2 


4 MANAGING ENROLLMENTS 
Suner/Fall. 1963 


1 


1 


A 


4 CONDUCTING PROGRAM REVIEWS 
Suiier/Falli 19B3 


1 


1 


0 


MANAGEMENT INSTITUTE 
Suiier/Fall, 1903 


1 


0 

SSSltCSI 


1 

rrrcsser: 


Total Setinars/lnstitutes (IB topics) 








Ninter/Spring. 19B3 
Suiier/Fall, 1983 


14 

20 


10 

10 


4 

10 


Erand Total 


34 


20 


14 


(a) Excluding contracted on-ca,pus seiinars conducted 
« Non-NIE Seiinars 
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Nuibe r 

Participant? 



17 



Ave r age I 
»a't/5ei 



52 
10 

0 



10 

1 1 

10 



0 
19 
0 



17 

I? 

34 



0 
0 

0 
5 
27 
0 
0 
11 



63 
111 

174 



i: 



!0 



10 

0 

10 



0 

19 

0 



17 
17 

17 



0 
0 

0 
5 

14 

0 
0 

11 



It 
11 

12 



NCHEHS Nanaqeient Developient ProQrai and Direct Assistance Traininc 
Nuiber of General Audience Seiinars Scheduled and Held by Topic in 19B4 (a) 





Nuiber of Seiinars 




Nuiber 
Participants 


Average 1 
Part/Sei 


Topic and Period 


Scheduled 


Cancelled Conducted 


STRATFRIT PI AMINE 

Hinter/Sprinq, 1984 
Suuer/Fall,' 1984 


1 

3 


1 

0 


0 
3 


0 

57 


0 

19 


Total 


4 


1 


3 


57 


19 


STRATEGIC PLANNING-2 YR COLLEGES 
Hinter/Spring, 1984 
Suuer/Fall, 1984 


1 
3 


0 
2 


1 
1 


10 

20 


10 
20 


Total 


4 


2 


2 


30 


15 


STUDENT OUTCOMES 
Hinter/Sorina. 1984 
Suiter/Fall, 1984 


1 

2 


1 

0 


0 
2 


0 

34 


0 

17 


Total 


3 


1 


2 


34 


17 


NEEDS ASSESSMENTS YR C0LLE6E5 
Suner/Fall, 1984 


1 


0 


1 


U 


U 


I PR06RAM REVIEWS 
Hinter/Spring, 19B4 
Sutler /Fall, 1984 


1 

2 


1 
1 


0 
1 


0 

24 


0 
24 


Total 


3 


2 


1 


24 


24 


t LINKING PLANNING HITH BUDGETING 
Hinter/Spring, 19B4 
Suuer/Fall, 1984 


2 
3 


0 
0 


2 
3 


42 
63 


21 
21 


Total 


5 


0 


5 


105 


21 


• MICROCOMPUTERS: AQUISITION & INTEGRATION 
Hinter/Spring, 19B4 


2 


1 

4. 


0 


0 


0 


MANAGEMENT INSTITUTE 
Hi nter /Spring, 19B3 
Sutler /Fall, 1983 


1 
1 


0 
0 


1 
1 


1 ft 
11) 

21 


21 


Total 


2 


0 


2 


31 


16 


Total Seiinars/Institutes (6 topics) 












Hinter/Spring, 19B4 
Suuer/Fall, 1984 


9 

15 


5 
3 


4 

12 


62 
230 


16 
19 


Grand Total 


24 


B 


16 


292 


18 



(a) Excluding contracted on-caipus seminars conducted 
ft Non-NIE Seiinars 
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Exhibit C 



Chronological List of Seminars Scheduled 
(1980-1984) 



I 



Management Development Program 
Chronological List of Seminars Scheduled in 1980 



Final # of 

Date Topic Location Participants 

Fall , 1980* 



Sept. 


25, 1980 


Strategic Planning 


Washington, D.C. 


10 


Sept. 


26, 1980 


Strategic Planning 


Philadelphia, PA 


12 


Oct. 


10, 1980 


Strategic Planning 


Chicago, IL 


32 


Oct. 


30, 1980 


Strategic Planning 


Newark/New York City 


29 


Oct. 


31, 1980 


Strategic Planning 


Boston, MA 


36 


Nov. 


20, 1980(a) Strategic Planning 


Williamsburg, VA 


23 


Nov. 


21, 1980 


Strategic Planning 


Atlanta, GA 


23 




1980 


Total: 7 seminars scheduled and held 


165 



* The Management Development Program began in June of 1980. 

^Scheduled to immediately follow the annual meeting of AASCU in Williamsburg. 
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Management Development Program 
Chronological List of Seminars Scheduled in 1981 



Date 



Winter/Spring, 1981 

Feb. 12, 1981 
Feb. 13 

Mar. 3, 1981 

Apr. 9, 1981 
Apr. 10 

June 4, 1981 
June 5 



Strategic Planning San Francisco, CA 

Strategic Planning Los Angeles, CA 



(a) Strategic Planning 



Washington, D.C. 



Strategic Planning New Orleans, LA 

Strategic Planning San Antonio, TX 

Strategic Planning St. Louis, MO 

Strategic Planning Chicago, IL 



Winter/Spring Subtotal 

Fall, 1981 

Sept. 17-18, 1981 

Sept. 21 

Sept. 24 

Sept. 25 



7 seminars scheduled and held 



Oct. 12, 1981 

Oct. 13 

Oct. 22-23 

Nov. 12-13, 1981 

Nov. 16 

Nov. 19 

Nov. 20 

Fall Subtotal : 

Total for 1981 : 



Evaluating Higher Educ, 
Legal Planning 
Strategic Planning 
Strategic Planning 

Strategic Planning 
(b) Strategic Planning 

Evaluating Higher Educ. 

Evaluating Higher Educ. 
Legal Planning 
Strategic Planning 
Strategic Planning 

11 seminars scheduled, 



San Francisco, CA 
San Francisco, CA 
Detroit, MI 
New York, NY 

Lexington, KY 
Washington, D.C. 
Chicago, IL 

Boston, MA 
Boston, MA 
Raleigh, NC 
Tampa, FL 

9 held, 2 cancelled 



26 
29 

30 

15 

20 

18 

34 

172 



18 

Cancel 
Cancel 
27 

28 
23 
23 

22 
29 
30 
22 



18 seminars scheduled, 16 held, 2 cancelled 



222 
394 



^Scheduled just prior to the ASHE and AAHE annual meetings in Washington, D.C. 
^Scheduled just prior to the ACE annual meeting in Washington, D.C. 
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NCHEMS Management Development Program 
Chronological List of Seminars Scheduled in 1982 



Date 



Topic 



Location 



Final » 
Participants 



Winter/Spring 








Feb. 1-2, 1982 


Dynamics of Decisionmaking 


Honolulu, HI 


8 


Feb. 2-3 (a) 


Legal Planning 


Washington, D.C. 


12 


Feb. 4-5 


Evaluating Higher Education 


Honolulu, HI 


16 


nar. i-^ 


Dynamics of Decisionmaking 


Washington, D.C. 


Cancel 


Mar. 9 


St r a teal c PI arm 1 na 


Phoenix. AZ 


Cancel 


Mar. 10-11 


Enrollment Planning 


Phoenix, AZ 


Cancel 


Mar. 24-25 


Enrollment Planning 


New York City, NY 


17 


Mar. 29-30 


Legal Planning 


Chicago, il 


18 


Mar. 29-30 


Administrative Effectiveness 


Honolulu, HI 


Cancel 


Ant* 1 0 

Apr. \ m c 


Dynamics of Decisionmaking 


Seattle, wa 


Cancel 


Apr. 3-4 ID/ 


Enrollment Planning 


St, LOUIS, MO 


Cancel 


Apr. 5-6 


Dynamics of Decisionmaking. 


Los Angeles, CA 


Cancel 

w U II W> w7 1 


Apr. 22-23 


Evaluating Higher Education 


Louisville, KY 


11 


Apr. £0 


Strategic Planning 


Minneapolis, nn 


1 7 


Apr. 27 


Strategic Planning 


Tulsa, OK 


Cancel 


Apr. 28-29 


Enrollment Planning 


Tulsa, OK 


Cancel 


Mam O-il 

nay o-h 


Legal Planning 


ban rrancisco, la 


1 0 


Maw A- 7 

nay o-/ 


Evaluating Higher Education 


wasmngion, u.l. 


1 R 
1 5 


May 10-11 


Strategic Planning 


San Francisco, CA 


14 


May 10-11 


Information for Management 


Washington, D.C. 


32 


May 12-13 


Enrollment Planning 


Washington, D.C. 


28 


May 20-21 


Administrative Effectiveness 


Boston, MA 


30 


nay 


diraxeg I c r \ ann i ng 


Dnefnn MA 

DOS XOn , Pin 


[0 


Winter/Spring 


Subtotal: 23 seminars scheduled, 


14 held, 9 cancelled 


250 


Summer/Fall 








July 12-13, 1982 


Strategic Planning 


Williamsburg, VA 


16 


July 14-15 


Administrative Effectiveness 


Williamsburg, VA 


Cancel 


July 20-21 


Strategic Planning 


New York City, NY 


22 


July 22-23 


Legal Planning 


New York City, NY 


Cancel 


Aug. 10-11 


Information for Management 


Chicago, IL 


16 


Aug. 12-13 


Strategic Planning 


Chicago, IL 


28 


Sept. 28-29 


Dynamics of Decisionmaking 


Montreal , Canada 


Cancel 


Sept. 30-0ct. 1 


Strategic Planning 


Montreal , Canada 


16 



Oct. 
Oct. 
Oct. 
Oct. 
Oct. 
Oct. 
Oct. 
Oct. 

Nov. 
Nov. 
Nov. 
Nov. 
Nov. 

Dec. 

Dec. 

Dr- 

Dec. 

Dec. 



5- 6 

7- 8 
12 
21 
22 

25-26 

27- 28 

28- 29 

8- 9 
10-11 
18-19 
22-23 

29- 30 

2 3 

6- 7 

7- 8 

9- 10 
13-17 



Summer/Fall Subtotal 
Total for 1982: 



Consulting in Higher Education 
Administrative Effectiveness 

(c) Managing Decline 
Strategic Planning-2 Year 
Strategic Planning-2 Year 
Needs Assessment 
Enrollment Planning 

(d) Strategic Planning 

Information for Management 
Legal Planning 
Enrollment Planning 
Facilities Management 

(e) Information for Management 

Evaluating Higher Education 
Legal Planning 
Student Outcomes 
Evaluating Higher Education 
Strategic Planning 

26 seminars scheduled, 

49 seminars scheduled, 



San Francisco, CA 
San Francisco, CA 
Minneapolis, MN 
Chicago, IL 
Philadelphia, PA 
Philadelphia, PA 
Chicago, IL 
Nashville, TN 

Dallas, TX 
Dallas, TX 
Pittsburgh, PA 
Atlanta, GA 
Hilton Head, SC 

Tampa, FL 
Tampa, FL 
Los Angeles, CA 
Los Angeles, CA 
Los Angeles, CA 

19 held, 7 cancelled 
33 held, 16 cancelled 



Cancel , 

12 

15 

Cancel , 
9 
21 
14 
22 

17 
10 
18 
16 

22 

13 

Cancel . 

12 

12 

^Cancel . 

311 

561 



(a) Scheduled just prior to ASHE's and AAHE's annual meetinqs in Washinaton, D.C. 

(b) Scheduled just prior to AACJC's annual meeting in St, Louis, 

(c) Scheduled just prior to ACE's annual meeting in Minneapolis. 

d) Scheduled just prior to AASCU's annual meeting in Nashville, 

e) Scheduled just prior to CAUSE'S annual meeting in Hilton Head. 
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NCHEHS HANAGEHEHT DEVELDPHENT PROGRAH 
and DIRECT ASSISTANCE TRAINING 
Chronological List of Seminars/Institutes Scheduled in FYG3 
(12/1/82 - 11/30/83) 



Date 



Topic 



»eunars 



Winter /Spring, 1983 



Feb 14-15 
Feb 28 - Har 1 
Har 2 
Har 3-4 
Har 17-18 
Har 21-22 
Har 23-24 
Har 23-24 
Har 24 
Har 31 - 
Apr 4 
Apr 4-5 
Apr 5-6 
Apr 7-8 
Apr 27 

Hay 4-5 
Hay 9-10 
Hay 17-18 



Apr 1 



Strategic Planning - 2 Yr Coll 
Student Outcoies 
Enrollment Planning 
Strategic Planning 
Providing Info for Hgt 
Legal Planning 
Enrollment Planning 
Facilities Hot 
Managing Decline 
Strategic Planning 
Managing Decline 
Student Outcoies 
Promoting Adiin Effect 
♦Assess Needs of Industry 
Needs Assess k Strat Planning 

-2 Yr Colleges 
Adiin Effectiveness 
Strategic Planning 
Facilities Hgt 



Winter/Spring Subtotal: 



IB Seminars Scheduled and 7 Held 
(including 3 on-campus seiinars) 



Summer/Fall, 1983 

June 20-21 
June 27-28 
June 29 
June 30-July 1 
July 21-22 
July 25-26 
Aug 10-11 
Sept 7-B 
Sept 23-24 
Oct 3 
Oct 4-5 
Oct 6-7 
Oct 10 
Oct 11-12 
Oct 13-14 
Oct 14 
Oct 17-18 
Oct 21 
Oct 24 
Oct 27 
Oct 28 
Nov 11 
Nov 14-15 
Nov 18-19 

Sumer/Fall Subtotal: 



Total for FY83: 



Strategic Planning 

Assess t Improv Inst Effect 

Managing Decline 

Promoting Adiin Effect 
♦Assess Needs of Industry 

Strategic Planning 

Inst Effectiveness 

Strategic Planning - 2 Yr Coll 

Strategic Planning 
♦Computing Issues in H E 

Assess fc liprov Inst Effect 

Information for Hgt 
♦Linking Planning with Budg 
♦Managing Enrollments 

Strategic Planning 
♦Linking Planning with Budg 
♦Prograi Reviews 

Strategic Planning - 2 Yr Coll 
♦Linking Planning with Budg 

Needs Assess - 2 Yr Colleges 
♦Coiputing Issues in H E 
♦Coiputino Issues in H E 

Student Outcoies 

Strategic Planning 

IB Seiinars Scheduled and 14 Held 
(including 5 on-caipus seiinars) 

42 Seiinars Scheduled and 21 Held 
(including 8 on-caipus seiinars) 



Institutes 



Location 



♦♦Cariboo College, Canada 
Atlanta, 6A 
Atlanta, GA 
Atlanta, 6A 
Boston, HA 
Boston, HA 
Boston, HA 
Boston, HA 
Hash, D.C. 
Boston, HA 
Chicago, IL 
Boston, HA 
Chicago, IL 
Chicago, IL 
New Orleans, LA 

♦♦Sioux Falls College, SD 
♦♦Univ of Louisville, KY 
Chicago, IL 



Denver, CO 

Orlando, FL 

Orlando, FL 

Orlando, FL 

Orlando, FL 

Orlando, FL 
♦♦Tabor College, HA 
♦♦Wise Voc/Tech/Adult Ed Sys 
♦♦Univ of Wisconsin 

Nash, D.C. 

Nash. D.C. 
♦♦Cuyahoga Con Coll, OH 

Denver, CO 

Denver, CO 

Denver, CO 
♦♦Edison State Coil, OH 

Denver, CO 

San Francisco, CA 

San Francisco, CA 

Minneapolis, nN 

Minneapolis, HN 

Dallas. TX 

New Orleans, LA 

Chicago, IL 



Aug 7-12 Management Institute 

Total Participants for FY83 



Snowiass, CO 



Finall 
Participants 



25 
Cane] 
Cancl 
Land 
Cancl 
Cancl 
Cancl 
Cancl 
Cancl 

17 
Cancl 

17 

10 
Cancl 

19 

25 
25 
Cancl 

138 



Cancl 
Cancl 
Cancl 
Cancl 
Cancl 
10 
25 
60 
25 
5 
6 

25 
9 

Cancl 
10 
25 
Cancl 
10 
16 
Cancl 
Cancl 
Cancl 
17 
15 

260 



398 

11 
409 



ERIC 



Direct Assistance Training Seminars 
On Campus Seiinars 
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Date 



5eiinars 

Winter/Spring, 19B4 

Dec 19, 19B3 
Jan 5, 19B4 



Jan 
Jan 
Feb 
Feb 
Feb 



6 

5-6 
2-3 
15 

16-17 
Feb 20-21 
Feb 21 
Mar B-9 
April 5-6 
April 
April 
April 
April 



Hav 3-4 



5-6 
9-10 
11 

12-13 



NCHEHS HANA6EHENT DEVELOPMENT PROGRAM 
and DIRECT ASSISTANCE TRAINING 
Chronological List of Seiinars/Institutes Scheduled in FYB4 
(12/1/B3 - 11/30/B4) 



Topic 



Strategic Planning 

Strategic Planning - 2 Yr Coll 

Needs Assess - 2 Yr Coll 

Strategic Planning 

Institutional Effectiveness 
♦Microcomputers 

Student Outcoies 
♦Linking Planning with Budg 

Strategic Planning - 2 Yr Coll 

Strategic Planning 

Strategic Planning 

Student Outcoies 
♦Prograi Reviews 
♦Hicrocoiouters 
♦Linking planning with Budg 

Strategic Planning 



Winter /Spring Subtotal: 



Location 



HUniv of Hass-Aiherst, HA 
♦♦Housatanic Con Coll, CN 
HHousatanic Con Coll, CN 
♦♦Univ of Alabata-Huntsville, AL 
HUniv of Alaska at Anchorage 

Orlando, FL 

Orlando, FL 

Orlando, FL 

Orlando, FL 
HUniv of District of Columbia 

Philadelphia. PA 
HUniv of Puerto Rico 

Philadelphia, PA 

Philadelphia, PA 

Philadelphia, PA 
HUniv of Alabaia at Huntsville 



L dinars Scheduled and 11 Held 
(including B on-caipus seiinars) 



Finall 
Participants 



29 
25 
25 
27 
B 

Cane] 
Cand 
27 
10 
29 
Cand 
53 
Cand 
Cand 
15 
26 

274 



Suner/Fall, 1984 



June 11-12 
June 13-14 
June 14-15 
June 16-19 
June 20 
July 21-22 
Aug B-9 
Oct 1-2 



4-5 



12 



Oct 
Oct 5 
Oct 11- 
Oct 29 
Oct 30 
Nov 5-6 
Nov 12-13 
Nov 15-16 



Student Outcoies 
♦Linking Planning Kith Budg 

Strategic Planning 

Strategic Planning 

Strategic Planning - 2 Yr Coll 
♦Prograi Reviews 

Strategic Planning 
♦Linking Planning with Budg 

Strategic Planning 

Strategic Planning - 2 Yr Coll 

Student Outcoies 

Strategic Planning - 2 Yr Coll 

Needs Assess - 2 Yr Coll 

Strategic Planning 
♦Prograi Reviews 
♦Linking Planning with Budg 



Suner/Fall Subtotal: 



Total for FYB4: 



Institutes 



Jan B-13 
July B-13 



16 Seiinars Scheduled and 13 Held 
(including 2 on-caipus seiinars) 

32 Seiinars Scheduled and 24 Held 
(including 10 ofi-caipus seiinars) 



Management Institute 
Hanageient Institute 



Total Institut:- ParticK -t» C institutes) 
Total Participants to* '84 



Cincinnati, OH 

Cincinnati, OH 
♦♦Mende2 Foundation (Puerto Rico) 

Seattle, HA 

Seattle, HA 

Seattle, HA 
♦♦Univ of Nebraska, Oiaha 

Boston, Ma 

Boston, Ma 

Boston, Ha 

Atlanta, 6A 

San Diego, CA 

San Diego, CA 

San Diego. CA 

Dallas, Tl 

Dallas, TI 



Boulder, CO 
Boulder, CO 



21 
17 
24 
16 
Cand 
Cand 
27 
13 
2B 
Cand 
13 
20 
11 
13 
24 
33 

260 



534 



10 
21 

31 

565 



\ * Direct Assistance Trai . ni '-m.--.is (Developed and conducted with non-NIE nnies.) 
' ♦♦ On Caipus Seiinars 



ERLC 



EXHIBIT D 



ASSESSMENT OF MEETING LOCATIONS BY CITY AND HOTEL 
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MANAGEMENT DEVELOPMENT PMKMH 
Assessment of Meeting locations 
by City and Hotel 

from I9B0 through 1984 p age | 0 f 13 



I General Comments on Use Hotel 
City and Hotel Date Part, Seminar Topic Comments on Hotel Location and City Again? 

ATLANTA, GA 

Atlanta Dwntwn Marriott 11/21/80 26 Strategic Planning Excellent hotel for overnight Good location, (For one-day Yes 

stay, Too large a hotel for a meeting, a hotel located in (Compare 

meeting of our size; one tends the suburbs or by the cements 

to get lost in the crowd. No airport might be better.) on 'AO 1 

personal contact with Sales people, '82) 

Atlanta Downtown Harriott 11/22-23/82 16 Facilities Management Usual good quality of a Harriott Easy walking distance to Yes 

Hotel In all respects, downtown stores and 

restaurants, 

Atlanta Downtown Harriott 10/11-12/84 13 Student Outcomes Usual good quality of a Marriott Easy walking distance to Yes 

Hotel In all respects, No longer downtown stores and 
"get lost In the crowds-good restaurants, 
personal service, 

Radlsson Atlanta 4/20/80 26 Academic Planning Excellent hotel, but too far from Hotel is located in suburbs Yes 

airport and downtown, about 30 minutes from airport (except 

on other side of Atlanta, for 
Nothing around for entertain- location) 
ment and too far from 
downtown and airport, 

BOSTON, HA 

Boston Park Plaza 4/24-25/80 46 Student Assessment A good hotel; rather large, but Hotel is located downtown, Yes-if use 

easy to get to Sales staff If across from Boston taions, larger 
needed, Need to ask for larger Good location for seeing meeting 
meeting rooms because they have a downtown Boston, rooms, 
section of made-over sleeping 
rooms that aren't as efficient 
as other meeting areas, Put every- 
thing In writing and check last- 
minute details (on 10/31/80 the 
luncheon time was changed to 12:30 
but they scheduled it for 1:30). 




City and Hotel 



Part, Seminar Topic 



Conments on Hotel 



General Comments on 
location and Cit y 



BOSTON, HA (continued) 
Copley Plaza 



3/3 1-4/1/83 17 Strategic Planning 



The Lenox Hotel i 
Totorlnn 



11/11-13/81 22 Evaluation 



The Lenox Hotel 



T he 57 Part Plaza » 
{Howard Johnson's) 



Parker House 



10/1-2/84 

10/4-5/84 

5/20-21/82 

5/24-25/82 

4/4-5/83 



13 
28 



Linking Planning with 
Budgeting 

Strategic Planning 



Per On-Site Coordinator, service, 
meal functions, etc, were all very 
good, Recommendation for this 
hotel over the Parker House since 
Copley was less expensive (though 
both hotels were expensive), 

Mould not use this hotel again 
unless their Sales staff improves 
(and, according to their Banquet 
Sales Manager, changes are being 
made), Although the staff was 
very cooperative in every way 
possible, their person originally 
booking the meetings had booked 
meeting rooms that were too small 
for the number of participants we 
had, The heat was virtually uncon- 
trollable; the cooling was too noisy; 
and the service was lax at times 
(coffee break refills, etc), The 
sleeping rooms were quite nice, 
although they had Ni" same heating 
problem (steam he.it mth no thermo- 
states) and some were very noisy, 

In most ways, service has greatly 
improved, 



Improving Administrative Meeting facilities, sleeping 
Effectiveness rooms, food, etc. very good. 
Strategic Planning 



17 Student Outcomes 



See Copley Plaza comments, 



Page 2 of 13 
Use Hotel 



Good downtown location, 



Ideal close-in location, 
Subways were about 3 blocks 
away, The hotel is about 
a half-hour cab ride from 
the airport (during non- 
rush hour traffic), 



Same a? above, 



Ideal location for walking 
around Boston and easy in/ 
out for airport, 



Ves-lf 
cost is 
not prohi- 
bitive* 



Debatable- 

probably 

yes, 

!es 



Ves-lf 
cost is 
not prohi- 
bitive, 



43 
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BOULDER, CO 



" 0tel BoulJCrajo 1/B ' 13/M 10 Hanagenent Institute Nice old hotel . Good service and Excellent downtown location. Yes-but 

physical amenities, Lino service to/from only for 

Stapleton airport, small 

qroups (15 
or less) 
until they 
expand, 



fes 



" llt0 "" ,r,estltoe WW 21 Management Institute Excellent service, physical Good location. Umo 

amenities, with qood recreational available to/from 

facilities for summer. Stapleton airport, 

CHICAGO, IL | 

MM 4/30/80 32 Academic Planning Meeting place was set up by North Hotel Is located In business !es 

Central Association, Hotel section of downtown, 
seemed efficient, 

WkMM m 19 Institutional Planning Do not use this hotel , Transpor- Hotel is close to airport No 

for Two-Year Colleges tatlon Is confusing, There are (about ID minutes) but 

too many Holiday Inns in area. Is difficult to find, 
They have one meeting room and do 
not bow bow to house meetings. 

Sh?«ar±M KM 32 Strategic Plann'ng Heetlng room was small but they had Hotel Is located near airport !es 

other selections, Service was good (about 15 minutes). There Is 

and food was good. This was the a good shuttle access from 

best of all airport hotels used to airport, It is about 30-45 

minutes from downtown, 

TheW " arel " n 6/5/81 33 Strategic Planning Mediocre hotel, If staying on, ask Hotel located near airport 

for wing section, not tower, Meeting (about 15 minutes), It is 



No 



room was small and too warn, Staff about 30-45 minutes from 
was mediocre also— no personal downtown, 
contact, 
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I Genera 1 Comments on Use Hotel 

City and Hotel Date Part, Seminar Topic Cownents on Hotel location and City Again? 

CHICAGO, !L (continued) 

T he Knickerbocker 10/22-23/81 N Evaluation Great in all aspects, Cooperative Hotel is located by John Yes 

" Chicago Notel 3/29-30/62 18 Legal Planning staff, lovely sleeping rooms, Hancock Building J Mater 

8/10-11/82 16 Information for Management attractive meeting rooms, excellent Tower Shopping Hall ; about 

8/12-13/82 28 Strategic Planning service, etc, Staff is very helpful 2-3 blocks off Lake 

4/5-6/83 10 Promoting Administrative and always prompt, Michigan, Nice close-in 

Effectiveness location, 

Inn of Ch icago 10/27-28/82 14 Enrollment Planning Would not recomnend using hotel Hotel is located near the No 

again, Meeting rooms noisy and Hater lower Shopping area 

stuffy, No accommodations for and John Hancock lower, 
catering luncheons, Sleeping 
rooms were cramped and stuffy, 
Service was poor, 

The Barclay-Chicago 11/18-19/83 15 Strategic Planning Smaller than its sister hotel, Hotel is located near the Yes for 

the Knickerbocker; the service and Hater Tower Shopping area smaller 

physical amenities are all very and John Hancock Tower— a groups 

good. few blocks from its sister (20 or 



CINCINNATI, Oh 



hotel, the Knickerbocker, less), 



Hestin Hotel 6/1I-I2/M 20 Student Outcomes Lovely facility with excellent Good downtown location, Yes 

6/13-14/84 17 Linking Planning service, 
with Bjdgeting 

DALLAS, TJ 

Double Tree Inn at 11/8-9/82 17 Information for Management Beautiful hotel with very nice Not an ideal downtown location No 
Campbell center 11/10-11/B2 10 Legal Planning facilities. Service was good, and a bit difficult to get to 

Location was the only problem, shops or restaurants located 

in the area, Would prefer to 
try downtown next time. 

Adolphus Hotel 11/12-13/84 24 Program Reviews Beautiful old hotel which has been Good downtown location, fes 

11/15-16/84 33 Linking Planning with restored with excellent taste, 
Budgeting Service was good. All physical 

amenities excellent, 
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* General Comments on Use Hotel 

City and Hotel Da te Part. Seminar Topic Cons ents on Hotel location and City Aga in? 

DENVER, CO 

Executive Toner Inn 10/10/83 9 Linking Planning with Hotel is slightly "over the Mil." Good downtown location, Debatable 

" ~ Budgeting Service was good, but wouldn't although downtown Denver 

10/13-14/83 10 Strategic Planning use again until they do some is relatively "dead" in 

upgrading, the evenings, 

HILTON HEM) ISLAND, SC 

The Hyatt at Hilton 11/29-30/82 22 NaUre S Role of Excellent facilities If staying over a weekend, no Yes 

Head Island Information 



inexpensive transportation is 
available, 



HONOLULU, HI 

Ala Hoana Hotel 2/1-2/82 8 Dynamics of Decision- Service, food, sleeping accono- Good location—about 2 Yes 

^king dations were good, Some problems blocks from a lovely park 

2/4-5/82 16 Evaluating Higher with the billing department, and Haikiki Beach, Close to 
Education a large shopping center and 

within walking distance of 
downtown restaurants and 
shops, Easy access to/from 
the airport, 

LEXINGTON, K¥ 

Campbell House Inn 10/12/81 28 Strategic Planning Do not use hotel, Staff is very Hotel is downtown about 15 No 
4/22-23/82 11 Evaluating Higher disorganized, Overhead equipment minutes from airport, 



Education did not arrive on time, Food was 



LOS ANGELES, CA 



Los Angeles Hilton 2/13/81 29 Strategic Planning Too large for one-day meeting with Hotel is located on Hilshire 

only 35 people, Hotel is too lax Blvd. in Beverly Hills, which 

in details, On-site staff are not is a pretty location in a good 

cooperative and pre-conference staff neighborhood-close to theatres 

did not follow through on arrange- and restaurants, 
ments. Participants left at 3:00 
to avoid heavy traffic. 
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• General Comments on Use Hotel 
City and Hotel Date Pan, Seminar Topic Comments on Hotel location and City Ag ain? 

Marina International Hotel 12/7-8/82 12 Student Outcomes Excellent small hotel with superb Located 15 minutes from UK Yes 
farina del Rey) 12/9-10/82 12 Evaluating Higher service, very pleasant meeting and airport (with free limo 

Education sleeping rooms, service), 12 blocks from 

ocean, easy walking distance 



to shops and restaurants. 



LOUISVILLE, K¥ 



The Louisville Inn 4/22-23/82 11 Evaluating Higher Although meeting rooms were set up Good downtown location, Easy Yes 

Education late, staff was very cooperative access to/from airport since 



and always available. many airline crews stay here, 



MINNEAPOLIS, M 



Rodeway Inn 9/8/80 24 Academic Planning Satisfactory, but wrong location, Airport is located in No 

Bloomington which is too far 
from Minneapolis, 

L'Hotel Sofitel 4/26/82 17 Strategic Planning Appearance of hotel was excellent. Hotel is located 15 miles from Yes? 

Service was some of the best ever ninneapolis downtown and 10 
received, (juality of everything miles from airport (with easy 
may be worth the tradeoff of the access to airport), For a one- 
isolated location I day seminar location is fine 

but for a two-day seminar a 
downtown hotel would be preferable 
since this location is very 
isolated. 

Holiday Inn Downtown 10/12/82 15 Managing Decline Facilities and service were very Seminar was held just prior to No 

poor. Wouldn't reconrnend using ACE 1 s annual meeting, and this 
hotel again, hotel was nearest available hotel 

to ACE's meeting hotel, which was 
in the heart of downtown. 



5i 5* 



Page ? of 13 

I General Comments on Use Hotel 
^ Ml Hotel Ddje Pa rt, Sentinar Topi c Cyn ts on Hotel locaUon dud ! iiy Jl^L. 

MONTREAL » QUEBEC 

Mtz Carl ton 9/ 30*10/1/82 16 Strategic Planning Sales staff during pre-seminar Downtown location is very good, Yes 

negotiations were difficult- Near stores, restaurants and 

especially in terms of possible subway stops, 
cancellations and requiring pay- 
ments not stated in the contract, 
However, facilities, service and 
on-site staff were excellent, 
making hotel worth using again, 

NASHVILLE, TN 

S heraton-Nashville Hotel 10/28-29/82 22 Strategic Planning Service, meeting and sleeping rooms, Good downtown location, Yes 

food, etc., were very good, Nice 

southern relaxed atmosphere, 

NEWARK, NJ 

Sheraton Inn 2/29/80 25 Academic Planning Nice poolside food functions and Hotel is located at airport, Yes 

33 Strategic Planning good food, Good meeting rooms and Not much around if staying 
service. Would go back to this for two or more days, Always 
hotel, have good attendance at this 



location though, 



NEW ORLEANS, LA 
Le Pavilion 



12 Strategic Planning Good hotel; minor items were not up Hotel is located in French Yes 
- — — ' to par, but would use hotel again. Quarter. New Orleans would 

be better for 2 or more days; 
does not draw attendance for 
lday, 

N ew Orleans Ha rriott 4/27/83 19 Needs Assessment and Service and location were fairly Downtown location is good, Debatable 

Strategic Planning- good, but the hotel is too large 

2-Year Colleges for our smaller seminar groups, 

Hotel Marie Antoinette 11/14-15/83 17 Student Outcomes Excellent service, amenities, Good downtown location Yes 

sleeping rooms, etc, Nice small \ block off Bourbon Street, 

hotel, 



53 
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C ity and Hotel 



Da te Pa i^t v t , S ^J^fl ar Top 1 c ai 



Comments on Hotel 



General tanwits on 
Location d City 



Use Hotel 
Again? 



NEW YORK, NY 

Roosevelt Hotel 9/25/81 27 Strategic Planning 



New York Hilton 



Hyatt Orlando 



3/24*25/82 17 Enrollment Planning 



Harley of New York 7/20-21/82 22 Strategic Planning 



0RLNO0, FL 

Orlando Harriott 7/25-26/83 10 Strategic Planning 



2/20-21/84 27 Linking Planning with 



2/21/84 10 Strategic Planning- 
2-Year College 



PHILADELPHIA, PA 

Sheraton Airport Inn 2/26/80 12 Strategic Planning 



Holiday Inn-Center City 10/22/82 9 Strategic Planning- 

Two-Year Colleges 



Meeting room, staff, and service 
very good. (Has good for a two-day 
seminar,) Sleeping rooms were bad, 
however, 

Although It's an extremely large 
hotel, It handles small meetings 
very well, Hotel staff were very 
cooperative, Sleeping rooms were 
a little noisy, but meeting rooms 
were very good, 

Sleeping and meeting rooms were nice, 
Sales people were a bit difficult 
and unfriendly but the staff who 
set up meeting room and lunches were 
very organized and helpful, 



Usual good Harriott service and 
and physical amenities, 



Hotel Is located across from 
Grand Central Station, 



Hotel is In a good downtown 
location for restaurants, 
shopping, theatre, and 
subway exits, 



Hotel Is located on East 
42nd St, and was not very 
close to shops and 
restaurants, 



Location Is relatively handy 
to airport but a bit distant 
from Disney, 



Ideal location for Disney/ 
Epcot, Further distance from 



Obviously a hotel that knows how to 
handle meetings, There were a few 
minor slip-ups (1,e,, posted meetings airport (llmo available 
Incorrectly, had to be reminded for though), 
an a.m. break, etc), but nothing 
major that wasn't quickly rectified. 



Do not use this hotel for meetings, 
Very good for overnight accommo- 
dations but cannot handle meetings, 

Sleeping rooms were adequate, service 
and food were average to below 
average. (Better than Philadelphia 
Centre Hotel, however.) 



Yes 



Yes 



No 



Yes 



Yes 



Hotel is located at airport. No 



Good location for historical Yes? 
sites, restaurants, theatres, 
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I General Comments on Use Hotel 
City and Hotel Pate Part, Seminar Topic Coiients on Hotel location and City 

Philadelphia Centre Hotel 10/25-26/82 21 Needs Assessment Sleeping and meeting rooms were dirty Good location for historical No 

and depressing, Heeling room was set sites, restaurants, theatres, 
up incorrectly, Hotel staff were 
helpful and apologetic-just not very 
competent, 

franklin Plaza Hotel 4/12-13/84 15 Linking Planning with Ihe physical ameneties were good but Good downtown location, Debatable 

Budgeting service was ^dependable and slow, 

Ihey had put us in too small a meeting 
room, Luncheon service and food were 
good (they extended a comp, room to 
Htg. Coordinator,) 

PITTSBURGH, PA 

Hyatt Pittsburgh at 11/18-19/82 18 Enrollment Planning Sleeping and meeting rooms, food Good downtown location near Yes 
Chatham Place and service were all ideal, stores and restaurants, 

RALEIGH, NC 

The Velvet Cloak Inn 11/19/81 30 Strategic Planning Would not use this hotel again, This hotel is located on the No 

Although the meeting room was ideal outskirts of Raleigh and about 
in many ways, it m[. not set for a 45-minute ride from the 
the guaranteed nuiiibei of people- Raleigh-Durham airport, The limo 
they were verjf rude about this. Due service that serves the hotel 
to the stafferror in not setting the is very haphazard and sometimes 
room for the correct number of people, required a 45-minute wait, Their 
the cont, breakfast was 45 minutes vans were not in good condition 
late and the a,m, coffee break was at ail-nearly broke down on way 
also late, The Catering Office staff into town! 
seemed to be totally ineffective in 
getting anything done! The sleeping 
rooms were adequate and clean; the 
hotel restaurant was excellent 
(although expensive); and the group 
luncheon (by pool side) was excellent, 



5/ 
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,,.,„, . . ' . , General Conmcnts on Use Hotel 

C ity and Hotel Date Part, Setnjn ar Topic Coninents on Hotel ^ Location a nd City Again? 

SAN DIEGO, CA 

$1 " Diego Hilton 10/29/84 20 Strategic Planning- Excellent service and physical Although a downtovm location Yes 

2-Year Colleges amenities, might be preferable, this 



10/30/84 11 Needs Assessments- Is also a very good location- 

,„„,., „ Hear Colleges on the bay. Easy in/out from/to 

11/5-6/84 13 Strategic Planning airport. 



SAN FRANCISCO, CA 



M ton Hotel i Tower W 26 Institutional Planning ioo large and Impersonal; would Hotel is located one block No 

for Two-Year Colleges not use again. fret Union Sguare in down- 
town. It Is close to many 
attractions, 

IfaJW 10/21/83 10 Strategic Planning- Good service and physical Excellent location for Yes for 

ifl/M/n io nu eJr i 0,, ? S,S aM,t,es ' airport access. one-day 
10/24/83 16 Linking Planning sm ,J s 

with Budgeting 

PJwAjMM J/29/80 18 Organizational Studies Excellent hotel for meeting rows Hotel Is located 5 minutes Yes for 

Z/1Z/B1 25 Strategic Planning and overnight stays, Meeting staff from airport but not one-day 

are easy to work with. For a two- within walking distance meetings, 

day seminar, It's too Isolated, from airport or to 

however, restaurants, 

S_hgpiat 9/1M8/81 18 Evaluating Higher Excellent hotel , Meeting room Hotel Is located near Yes 

r isnerman s wharf Education charge Is a little lire expensive, Fisherman's Wharf. Close to 

Service Is excellent, Some my attractions, 

overnight rooms noisy, 

Holiday 5/3-4/82 16 Legal Planning Sleeping and meeting rooms were Union Square Is a great Yes 

Mionjguare 5/10-11/82 14 Strategic Planning very nice, Food was good, Hotel location with major stores 

staff were very cooperative, and many good restaurants, 

SSuh„f 10/7 " 8/82 12 !J ,,,, ! lrlt, » e Service, meeting, and sleeping Good location for shops and Yes 

mm s m Effectiveness rooms were good, Friendly Sales restaurants-only 2 blocks 

staff; front desk staff could from the wharf, 
have been friendlier but were 
adequate, 
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I General Comments on Use Hole 

CHy and Hotel Da te Part, Seminar Topi c faironls o n Hotel Location and City A^a in?^ 

SEATTLE, U 

m*. Hnfpi 6/18-19/84 16 Strategic Planning Service and physical amenities were Good downtown location right yes 

Madison Hotel mm « * m]] ^ d bwe the waterfront area, 



ST. LOUIS, HO 

Clayton Inn 5/9/80 13 Academic Planning Would not use this hotel again Hotel is located in Clayton, No 

because of distance from airport HO about 30-45 minutes from 

and downtown St, Louis, Meeting airport, Good restaurants 
facilities are In separate close to hotel , Pretty 
building and there are no location, 
available porters to handle feting 
materials, Hotel Is excellent for 
overnight stays though. 



Holiday Inn-Westport 6/4/81 18 Strategic Planning Excellent hotel for overnight and Hotel is located close to Yes 

— meetings, On-site staff are well airport with good lino 

trained and very cooperative, food service, Close to Westport 
is very good and presented nicely, Plaza for good 

restaurants and shopping, 

SAN ANTONIO, tt 

Le Mansion Del ftlo 4/10/81 20 Strategic Planning Excellent hotel for overnight and Hotel is located In downtown Yes 

meetings, On-site staff does need on River Walk. Good access to 

some follow-up on details, airport via shuttle, Hotel is 

difficult to locate, however; 

doesn't look like a hotel, 

SNONHASS, CO 

Snowss Club B/M2/B3 15 Management Institute Lovely facility with "European" aura, Good location for airport and Yes 

■ Excellent service and lots of Aspen (shuttles available to 

:reation facilities on property, Aspen or Snownass Village), 
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I General tamertb m Use Hotel 
C ity and Hotel Date Part, Seminar Toip cs Cotmients on Hotel location a nJ City Again? ^ 



MM, FL 

Ramada Inn 11/20/81 22 Strategic Planning Although this hotel was not "fancy/ 1 Located on the edge of town, Yes 

it was more than adequate with about 30 minutes from the 
excellent service. I would use them airport, this hotel had a 
again. The meeting room was an free shuttle van and worked 
ideal size for our group and had its ideally for a one-day seminar, 
own thermostat and lighting 
controls, Ihe luncheon was very good 
and the staff was "on top" of 
things at all times, Ihe only problem 
was that the area outside the 
meeting room was a bit narrow for 
the registration table, 

H yatt Regency Hotel 12/2-3/82 13 Evaluating Higher Participation low, Put in small room, Downtown lampa, 6 miles Yes 

Education Meeting room assignments need to be from airport, 

watched carefully and need to keep 
on them re details, Nicest, newest 
hotel in lampa, 

TROY, HI 

Troy Hilton 4/11/81 18 Academic Planning tod hotel but is located too far Hotel is located 45 minutes No 

from airport and downtown Detroit, fro-i Detroit, 



Do not use* 



WASHINGTON, DC 



Sheraton International 9/25/80 10 Strategic Planning Excellent hotel for overnight and Hotel is locates by Dulles Yes 

Conference Center 11/24/80 20 Organizational Studies meetings, It is rather expensive, airport, If Dull* is your 

(24 per day per person for meeting destination, this Is a good 

costs * but that includes everything location, Downtown b, is 

(meeting room, meals, tips, etc) 30-45 minute drive, 

The Highland Hotel 3/31/81 30 Strategic Planning Do not usp hotel (especially for a Hotel is located across from No 

credit rating), It is not set up to Washington Hilton, downtown, 
accommodate even small meetings, 
Staff is friendly but not used to 
handling meetings, 
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City and Hotel 



I 

Date Part, Seminar Topic 



Conments on Hotel 



General talents on 
location and City 



Use Hotel 
Aga in? 



The Shoreham 



10/13/81 23 Strategic Planning 



Capitol Holiday Inn 2/2-3/82 12 Legal Planning 



Excellent hotel for overnight and 
and meetings. Ask for Ambassador 
Room for meeting, Staff Is 
excellent, 

Accommodations (sleeping and meeting 
rooms) are fine, Service was not 
very good, however. Several things 
were not done correctly or on time 
and other problems cropped up, Then 
it was difficult to find staff to 
solve problems, 



Downtown hotel near Washington 
Hilton, 



Yes 



Hotel is located by the Capitol No 
which means it is not within 
close walking distance of 
restaurants or shops, It's a 
rather isolated location, but 
is on a subway stop, 



The Key Bridge Harriott 5/10-11/82 32 

(Arlington, W) 5/12-13/82 28 

10/3/83 5 

10/4-5/83 5 

Sheraton Washington Hotel 5/6-7/82 15 



Role of Information 
Enrollment Planning 
Computing Issues in 
Higher Education 
Institutional Effect, 

Evaluating Higher 
Education 



Everything about the hotel is 
excellent and service Is out- 
s 



Hotel is geared to large conventions 
and not very capable of providing 
personal service for .snail groups, 
fleeting room was not U up first 
day, but staff responded quickly 
when someone could be found to 
handle problem, Sleeping rooms are 
nice and food excellent. 



located at the end of the Yes 
Key Bridge across from 
Georgetown tith plenty 
of shops and restaurants, 



Good location for walking Yes 
to restaurants, shops, zoo, 



WILLIAMSBURG. VA 

Williamsburg Hospitality 11/20/80 23 Strategic Planning 
House 



7/12-13/82 16 Strategic Planning 



Excellent hotel for overnight and 
meetings, Good service and 
comfortable meeting room. 

Local people Indicated there are 
other hotels In the area that have 
better meeting facilities with 
better service and lower costs. 
Meeting room was noisy and service 
was inadequate and impersonal. 



Hotel is located across from Yes 
William and Mary College and 
next to Colonial Ullliamsburg. 

Uithln easy walking distance Yes 
of Colonial Williamsburg, 



Exhibit E 
Examples of Promotional Materials 
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IP NCHEMS 

National Center for Higher Education Management Systems 
P.O. Drawer P/Boulder v Colorado 80302 (303) 447-1980 
An Affirmative Action /Equal Opportunity Employer 



July 6, 1982 



Dear Colleague: 

There have been few times in our history when we have faced as 
many challenges in higher education as we do today. 

It is generally acknowledged that the most serious problems we 
face in higher education are not those amenable to quick solutions. 
The most difficult problems yield only to carefully considered strategic 
plans well executed by capable administrative leadership. 

In recognition of this need as part of NCHEMS responsibility for 
management assistance to higher education, we have developed several 
seminars dealing with timely, issue-oriented topics that are designed 
specifically to assist senior-level administrators in colleges and 
universities in reviewing their long-range planning needs and practices. 
I want especially to bring to your attention two seminars NCHEMS will 
be conducting next month in your region. 

A two-day seminar on Strategic Planning in the Higher Education 
Setting will be conducted in Chicago at The Knickerbocker-Chicago Hotel 
on August 12-13. This seminar is designed to help college 3nd university 
administrators understand those issues which are fundamental to 
strategic planning, and it also provides practical guidance for. 
organizing and beginning a strategic planning effort. 

A two-day seminar on The Nature and Role cf Information for 
Management in Higher Education will also be conducted in Chicago at 
The Knickerbocker-Chicago Hotel on August 10-11. This seminar emphasizes 
linkage between executive-level needs for information and operational- 
level perceptions of those needs and assesses appropriate management 
information and ways for improving its availability. 

Additional information and registration forms are attached. I 
think you will find these seminar topics very timely and helpful. 



Sincerely 




Ben Lawrence 
Executive Director 
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National Center for Higher Education Management Systems 

presents a seminar on 

Strategic Planning In the Higher Education Setting 



Seminar Focus 



This 1s a two-day seminar designed to help college and university administrators increase their under- 
standing of what strategic planning 1s, wh£ 1t 1s Important, who should be Involved, and how to organize 
and begin a strategic planning effort. "Seminar participants wTTl be exposed to a variety oT concepts 
and techniques to aid in strategic decisionmaking and will be given the opportunity to apply selected 
concepts through individual and small group work. The seminar will be divided into the following segments. 

• Strategic Planning: Concepts and Techniques - - Identification of the strategic decisions that 
must be made by an Institution in order to develop an effective interface with its environment. 
The types of decisions are discussed in detail, as are the external and internal factors that 
must be considered during the strategic decisionmaking process. Emphasis is placed on how to 
relate external opportunities and constraints to internal capabilities and values. Specific 
aids to strategic decisionmaking are discussed, including matrices to assist in determining 
program offerings and priorities and environmental screening techniques. 

t Exercise in Environmental Analysis - - Opportunity for participants to apply the concepts 
previously discussed as a part of the overall strategic planning process. This exercise has 
two phases: individual work and small group work. The exercise is designed to give each 
participant a greater understanding of the factors to be considered in development of a 
strategic plan at his or her own institution. 

• Case Study in Strategic Planning - - Presentation of a case study of how one institution 
actually went about defining its program plans and priorities for the future. Participants 
are exposed to an actual experience in strategic planning, the results of which can be compared 
to the needs of one's own institution. The case study focuses on the substance of strategic 
decisions made by the administrators involved and also addresses process-related concerns. 

An additional case study will then be introduced for the analysis of the basis for priority 
setting. 

• Key Issues Related to Process - - Description of the implementation process and typical problems 
encountered during strategic planning. Questions of organization are examined, as are issues 
related to the political and behavioral ramifications of planning and change. The session 
concludes with a discussion of the action steps necessary to initiate strategic planning in 
one's own institution. 

• Problem-Based Discussion of Actual Planning Issues - - Opportunity for participants to present 
actual planning issues faced by their own institutions. Feedback from the instructor and other 
participants will focus on alternative means for addressing these issues. There will also be 
opportunity for individual discussion with the instructor. 



Seminar Leader 

The seminar will be conducted by Dr. Robert C. Shirley, Chairman of the Department of Business 
Administration at Trinity University in San Antonio, Texas. Dr. Shirley has been Director of Planning 
at both the University of Houston and the State University of New York at Albany and has held full-time 
faculty appointments at Lousiana State University and Central College (Iowa). He also served as 
Associate Vice President for Academic Affairs at SUNY-Albany. Additionally, Dr. Shirley has served 
as a consultant to NCHEMS in several program areas, including the Planning and Financing Program and 
Management Development Program. 

Dr. Shirley is the senior author of Strategy and Policy Formation (John Wiley & Sons), with the second 
edition released in 1981. He is also the author of several articles on planning that have appeared 
in the Journal of Higher Education , Academy of Management Journal , Long Range Planning , and other 
publications. 
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REGISTRATION FORM 



National Center for Higher Education Management Systems 

presents a seminar on 

Strategic Planning In the Higher Education Setting 



Please register me for this two-day seminar 
on the following dates: 



□ July 12-13, 1982 

Williamsburg, VA 

□ July 20-21, 1982 

New York, NY 

□ August 12-13, 1982 

Chicago, IL 

□ Sept. 30 - Oct. 1 

Montreal, CANADA 

□ October 28-29, 1982* 

Nashville, TN 



Williamsburg Hospitality House 
(804) 229-4020 

Harley of New York 
(212) 490-8900 

The Knickerbocker-Chicago Hotel 
(312) 751-8100 

Ritz-Carlton 
(514) 842-4212 

Sheraton-Nashville Hotel 
(615) 244-0150 



4 Immediately preceding the annual meeting of the American 
Association of State Colleges and Universities (AASCU) 
held in Nashville from October 30 - November 3. 



Lodging Information 

You should make your own 
reservation for overnight 
accommodations at the hotel 
listed for the city and date 
chosen. Reservations should 
be made 2 to 4 weeks in 
advance of the seminar date. 
Please mention that you are 
attending the National Center 
for Higher Education Management 
Systems seminar on Strategic 
Planning. 



EARLY 
REGISTRATION 
IS 

RECOMMENDED! 



NOTE: The Seminar begins at 9:00 a.m., preceded by a 
continental breakfast and registration beginning 
at 8:15, and ends by 4:00 p.m. on the second day. 



Registrant Information 
NAME 



INSTITUTION, 
ADDRESS 



TITLE 



_PH0NEJ ]_ 



CITY 



STATE 



ZIP 



Registration Fee 

Registration fees include all seminar materials, 
luncheon, and light refreshments. It does not 
include travel, lodging, or other meals. 

□ I have enclosed $295 for one individual registration. 

| | I have enclosed $275 for one reduced registration for 
multiple attendees from the same institution. 



| | Payment is being processed for the amount of $_ 



Complete and mail this 
registration form to 

Sheryl Meek 
NCHEMS 

P.O. Drawer P 

Boulder, Colorado 80302 

or phone (303) 497-0365 

Make checks payable to 

NCHEMS 



ERIC 



A full refund will be made if a cancellation notice is received (by phone or mail) 
at least two days prior to the scheduled seminar. Cancellations received after the 
two-day deadline will be subject to a $55 cancellation fee. If no cancellation notice 
is received, the registrant 1s responsible for the full registration fee. 

-Hi 
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National Center for Higher Education Management Systems 



presents a seminar on 

The Nature and Role of Information for 
Management In Higher Education 



Seminar Focus 



This two-day seminar is designed to help college and university administrators enhance their understanding 
of fundamental ideas about information and its role in decisionmaking. Emphasis will be placed on 
the linkage between executive-level needs for information and operational -level perceptions of those 
needs. 

The following areas will be concentrated on in this seminar: 

• Nature and Characteristics of Information for Management . In describing the nature of informa- 
tion, emphasis will be given to distinguishing information from data. Data is properly charac- 
terized in terms of technical issues such as accuracy and reliability. Information, on the 
other hand, 1s best characterized in terms of use and context issues such as timeliness and 
relevance. 

• Role of Information in Management . Two key points will be made in regard to the role of infor- 
mation. First, the specific information needed for management will vary based on hew the infor- 
mation is used, which, in turn, is a function of the different decisionmaking styles that can 
exist within an institution. Second, different types of information are needed for different 
levels of use. For example, strategic planning functions typically require ad hoc information 
while operating functions tend to require information that is routinely available. 

• Organizational Structure Considerations Relating to Information . Given a better understanding 
of the nature and role of information, the discussion will then turn to how these concepts can 
be applied within an institution to improve the availability of appropriate information. Dif- 
ferent types of internal organizational structures (including formal and informal reporting 
lines) will be reviewed. Particular attention will be given to the importance of having in- 
dividuals within the institution who can serve as information specialists, regardless of title 
or level . 

• Self-Evaluation of Institutional Information Needs and Resources . Time will be devoted to 
helping seminar participants analyze information needs and information resources within their 
own institutions. General information needs, current decisionmaking styles, structural cap- 
ability for producing information, and so forth, will be among the dimensions considered. 
Activities will include individual work, small group discussion, and interaction with seminar 
leaders. 

Given the broad range of individuals involved in using and producing information ; an institution, this 
seminar will address issues of importance to individuals in executive-level positions as well as 
immediate support staff and others specifically responsible for providing management information. 
Thus it would be ideal if institutional teams comprised of key individuals from both executive and 
support levels could attend this seminar. 



Dr. Paul Brinkman is Senior Associate in the Information for Management Program at NCHEMS. Currently he 
is working in two major areas: the development of measures and indices for assessing trends in insti- 
tutional diversity and institutional financing, and the analysis of issues and the design of instruments 
related to interinstitutional comparisons. Prior to joining NCHEMS staff, Dr. Brinkman served in several 
administrative capacities at the College of St. Benedict (MN), including Director of Planning, Director 
of Management Information Systems, Title III Coordinator, and Chairman of the Task Force on Reaccredita- 
tion. Dr. Brinkman 1 s research and administrative work has resulted in the publishing of several articles 
on cost analysis and enrollment forecasting. 

Dennis Jones, Associate Director of NCHEMS, has served in various capacities at the Center since 1969. 
Prior to that he was Assistant Vice President for Business and Associate Vice President for Planning at 
Rensselaer Polytechnic Institute. Mr. Jones is a recognized expert on topics and issues relating to the 
selection, definition, organization, and use of data for management purposes in the higher-education 
setting. He has written numerous books, monographs, and articles on this subject. Additionally, he 
serves as an advisor to state and federal agencies and organizations as well as to individual institutions 
regarding data base development. Thus Mr. Jones combines a comprehensive conceptual view of data and 
information systems with a significant amount of practical experience. 

Dr. William Tetlow is the Director of the Information for Management Program at NCHEMS. This program re- 
searches a broad range of activities Intended to improve the availability and usefulness of information to 
decisionmakers in higher education as well as develop procedures and software for microcomputer analyses 
basic to higher education management. Prior to joining NCHEMS, Dr. Tetlow was the Director of the Office 
of Institutional Analysis and Planning, and Associate Professor, at the University of British Columbia in 
Vancouver, Canada. He was President of the Association for Institutional Research (AIR) in 1981-82, is 
active or Universities Council of British Columbia Technical Committees and is presently a member of the 
Canadian Task Force on Costs of University Research. 



Seminar Leaders 
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REGISTRATION FORM 



National Center for Higher Education Management Systems 

presents a seminar on 

The Nature and Role of Information for 
Management In Higher Education 



Please register me for this two-day seminar on the 
following date: 



□ August 10-11, 1982 
Chicago, IL 



□ November 8-9, 1982 
Dallas, TX 



The Knickerbocker-Chicago Hotel 
(312) 751-8100 



Doubletree Inn at Campbell Centre 
(214) 691-8700 or (800) 528-0444 



□ November 29-30, 1982 Hyatt on Hilton Head Island 

Hilton Head Island, SC (803) 785-1234 



Lodging Information 

You should make your own 
reservation for overnight 
accomodations at the hotel 
listed for the city and date 
chosen. Reservations should 
be made 2 to 4 weeks in 
advance of the seminar date. 
Please mention that you are 
attending the National Center 
for Higher Education Management 
Systems seminar on The Nature 
and Role of Information for 
Management in Higher Education. 



EARLY 
REGISTRATION 
IS 

RECOMMENDED I 



Registrant Information 
NAME 



INSTITUTION, 
ADDRESS 



TITLE 



PHONE { 



CITY 



STATE 



ZIP 



Registration Fee 



Registration fees include all seminar materials, 
luncheon, and light refreshments. It does not 
include travel, lodging, or other meals. 



] | I have enclosed $295 for one individual registration. 

| | I have enclosed $275 for one reduced registration for 
multiple attendees from the same institution. 

| | Payment is being processed for the amount of $ . 



Complete and mail this 
registration form to 

Sheryl Meek 
NCHEMS 

P.O. Drawer P 

Boulder, Colorado 80302 

or phone (303) 497-0365 

Make checks payable to 

NCHEMS 



ERLC 



A full refund will be made if a cancellation notice is received (by 
phone or mail) at least two days prior to the scheduled seminar. Cancel- 
lations received after the two-day deadline will be subject to a $55 
cancellation fee. If no cancellation notice is received, the registrant 
is responsible for the full registration fee. 
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National Center for 

Higher Education Management Systems 

Presents these Seminars for Fall/Winter 1982 





Sepi ember 


(Jtiobcr 


November 


December 


Dynamics of DMltlonmaklni In 
Cotlcffi and UnlvtraMin 

Liniii^r. |. Vi< lnr BiildnrtKC 


Muni rrnl 
Sept. 26 20 








Strategic Planning In Iht 
Hlghtr Education Sailing 

IjMidrr Riiltrrt Shirlny 


Montreal 
Sopt 3(V(kt 1 


Nenhvlile 
Oct aS-20 






Conif'^og In Higher Education 
LtTorfpr |ant D Matthfws 




San Franciaco 
Oct. 5-6 






Promnting Adtnlalttrtlivt 
Effect Want* • 

Leaders Kim Cameron ind 
Ujvid A Wl.rllen 




San Francisco 
Oct. 74 






Mantglng Uaclint In 
CoHegta and Unlvtrolllat 

Letulrts: Kim Cameron iml 
Uawd A. Win Urn 




Minneapolis 
Oct 12 






Strangle Planning for Two* Year 
Community and Technical Collefat 

JiifitJfr n>rnn Mi (llrnnny 




Chicago-Otl 21 
PhilaiK-lphia 
On 22 






Kerde Aitetinifnl for Two-Vrar 
Community and Technical Collages 

IjrutU t |ana R Matthew;! 




I'liiliiili'llilua 
Ot:t 25 26 






Enrollment Planning- Strategic laauaa 
and Inalilullonal Implication! 

Liiidrr iJirry l.wOir 




Chii.ajtn 
Oit 27 26 


Pitiuhur itli 
Nov tfi IP 




The Nalurf and Role ol Infutmalion 
for Management In Higher Education 
l.tifilrr* Paul Brinkmrin. Dennlt |nnr«. 
•ml William Irtlntw 






Dalltis .Nov 8* 
Hilton llAtd Islan l 

• Nut 29 30 




Lena) Planning for College* and 
Univeraillei In tha to • 

Leoiicr. Phibp H Moot*) 






Dallas 

Nov 10 11 


Tanips 
Doc 6-7 


Higher Education Faclllliea 
Manaremant 

Lrtitivr Harlan RarHther 






Atisnu 

Not 22 23 




Evaluating Higher Education: 
The Institution, Ita Proframa, 
Admln litre ton. and faculty 

Leorfrr. Ru.hanl 1 Miller 








1 imps 

Dec 2 3 
Los Anprli*s 

n.i •> n» 


Identifying end Measuring 
Student Outcome! 

LemJcr Pettr Ewell 








l^n Aritt r )i'* 
Dei 7 6 



For additional infnrmaltnn or lo ret is I er. conUct: 
Sheryl Meek, Meeting Coordinator, NCItciMS. P.O. Drawer T. Boulder, CO 80302 (303) 497 0365 
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National Center for Higher Education Management Systems 
presents a seminar on 

PROVIDING INFORMATION FOR MANAGEMENT 



Seminar Focus 

This two-day seminar is designed to help college and 
university administrators enhance their understand- 
ing of the fundamental issues concerning information 
and its role in decisionmaking. The seminar will 
attempt to build linkages between the users of 
information and those who provide it. By the end of 
the second day, those in staff roles will have a better 
understanding of the context within which managers 
operate, and can begin anticipating and providing the 
types of information that managers need. Those who 
are in management positions will have a better 
understanding of the information support they should 
be receiving. 

In order to achieve these goals, the following topics 
are addressed: 

• The difference between data and informa- 
tion: definitions and properties 

• 77?* transformation of data into information: 
the influence of cognitive and decisionmaking 
styles 

• A model to use in the development of a 
management data base: a checklist of basic 

A management reports 

• Some considerations in the selection and 
presentation of data for executive management 
reports: a case study 



• External sources of data that might 
included in the management data base 



be 



• Some issues to consider in developing 
comparative analyses between and among 
institutions of higher education: basic princi- 
ples and good practices 

• A conceptual overview of Decision Support 
Systems (DSS) 

• The use of microcomputer DSS models: 
illustrations and principles 

• The role of the information specialist, 
implications for staffing and organizational 
structures in co*hges and universities 



Who Should Attend 

This seminar will address issues of importance to 
presidents, vice presidents and their immediate 
support staffs, senior staff in the computer center 
concerned with administrative computing, deans/ 
directors of major units, and others specifically 
responsible for providing management information. 
We urge institutional teams comprised of key people 
at the executive and support levels to attend this 
seminar together. 



Seminar Leaders 

Dr. William L. Tetlow is the 
Director of the Information for 
Management Program at 
NCHEMS. This program con- 
sists of six major research pro- 
jects aimed at improving the 
availability and usefulness of 
information to decisionmakers in 
higher education. The newest 
project, which is Dr. Tetlow 's major research interest, 
is the development of microcomputer-based Decision 
Support Systems basic to the management of higher- 
education institutions. Prior to joining NCHEMS, 
Dr. Tetlow was the Director of the Office of 
Institutional Analysis and Planning, and Associate 
Professor of Higher Education, at the UniwHty of 
British Columbia in Vancouver, Canada. r 
he had been the Director of Institutiona, .vudics j, 
Cornell University. In 1981-82, he was President o! 
the Association for Institutional Reseprc*- ( AIR) and 




has published several 
institutional research. 



articles on * practice of 




Dr. Paul T. Brinkrrun is a Scr r 
Associate in the Inf rmat ; o jor 
Management Pi .m at 
NCHEMS. Current. y, he is 
worhng in three major areas: 
statistical cost-estimation tech- 
niques, 'he analysis of issues 
related to comparative data, and 
the design of Decision Support 
Systems for higher-education management. Prior to 
joining NCHEMS, Dr. Brinkman served on the 
faculty of St. John's University (MN) and the College 
of St. Benedict (MN). At St. Benedict's, he also served 
in the administrative capacities of Director of 
Planning, Director of Management Information 
Systems, Title HI Coordinator, and Chairman of the 
Task Force on Reaccreditation. Dr. Brinkman's 
research and administrative work has resulted in the 
publisning of several articles on cost analysis and 
enrollment forecasting. 



ERLC 



74 



NCHEMS 
MANAGEMENT DEVELOPMENT 
PROGRAM 



REGISTRATION INFORMATION 
Providing Information for Management 



This seminar is being offered as follows: 



March 17-18. 1933 

Back Bay Hilton 

Dalton and Belvidere Streets 

Boston. MA 02)15 

(617) 236-1100 



Lodging Information 

Participant* must make their own reservations for 
overnight accommodations at the hotel. In order to get 
special rooi.i rates, mention that you will be attending 
this seminar, offered by the National Center for Higher 
Education Management Systems (NCHEMS). 

Hotel rtserva ions should be made at least three weeks in 
advance of the seminar. 



FEE (PER PERSON): $400.00 

Most seminars have limited enrollment, so early registration is 
advised. Semin. r may be closed or cancelled — depending on 
enrollment. 

Registrations can be made by phone or mail up to one week before 
the seminar is offered. NO registrations or cancellations will be 
accepted after that date. NCHEMS will, however, allow 
substitutions of persons from the same institution up to forty-eight 
hours prior to the commence! ent of the seminar. 



i 

The registration fee includes all seminar materials, luncheon(s). 
and light refreshments It does not include travel, lodging, orother 
meals. 

ALL FEc PAYMENTS MUST BE RECEIVED BY NCHEMS 
PRIO^ 1 0 TH r - SEMINAR. NCHEMS WILL ALSO ACCEPT 
AN OFFICIAL NOTIFICATION THAT THE FEE IS BEING 
PROCESSED IF THAT NOTIFICATION ARRIVES PRIOR 
TO THE SEMINAR. 



To register, complete the enclosed Master Registration Record and mail to: 
Sheryl A. Meek 
Meeting Coordinator 

NCHEMS Management Development Program 
P.O. Drawer P 
Boulder, CO 80302 

If you have questions, call (303) 497-036: / 0375. 



MANAGEMENT DEVELOPMENT PROGRAM 
TAILORED SEMINARS ON CAMPUS 



NCHEMS Management Services include Seminars and Institutes, offered through the 
Management Development Program, and management consulting assistance, available 
through the Direct Assistance Program. Seminars and Institutes are offered throughout the 
year, on advertised dates and at specified locations around the nation. Administrators who 
prefer to go off-campus and spend one to five days in a concentrated learning situation will 
find these seminars and institutes of interest. 

Other administrators, however, prefer to address issues and solve problems as 
members of their organization's "management team ". Rather than go off-campus, they 
prefer to have training and educational activities brought to the campus so that they and their 
colleagues can learn together. 

NCHEMS will offer any of the seminars listed below to twenty-five people, on any campus 
located in the continental United States, for $3,000-$6,000, depending on whether it is a one- 
day or two-day seminar, with one or two instructors. That price includes the cost of the 
instructor(s) for the seminar, his/her travel to and from the campus and any per diem 
expenses incurred while delivering the seminar, and all materials required to teach the 
seminar. The comparable cost of enrolling 25 people in an MCMEMS two-day, off-campus 
seminar would be 25 people x $400 or $10,000, plus travel, hotel and per diem expenses for 
each participant. 

There are two reasons why MCMEMS is able to offer the very same seminar for less money: 
NCHEMS does not advertise and promote a seminar that is offered at a campus and does not 
have to pay for meeting room expenses. When seminars are offered on-campus, the host 
institution is responsible for providing the meeting facilities and the appropriate number of 
participants from their own or nearby institutions. 

FOR MORE INFORMATION ABOUT ANY OF THE SEMINARS LISTED BELOW, 
CALL SHERYL MEEK: 303-497-0365/0375 
NCHEMS/P.O. DRAWER P/BOULDER, COLORADO 80302 



IDENTIFYING AND MEASURING STUDENT OUTCOMES 



This seminar provides several approaches to defining 
and measuring different dimensions of student 
outcomes mat result from the college experience. 
Particular emphasis is placed on the effective 
intent*'"" of student outcomes information with 



other kinds of management information at a college 
or university, Ways of using outcomes information to 
improve institutional programs and decisionmaking 
are addressed in case studies. 
2 days/1 instructor/$4000 



ENROLLMENT PLANNING; STRATEGIC ISSUES AND INSTITUTIONAL IMPLICATIONS 

This s^. ulnar helps administrators understand the described, and participants begin to develop 
issues involved in enrollment planning, national and strategics that arc appropriate for their particular 
local demographic trends are discussed and inter- institution, 
preted. Alternative strategies and responses arc 2 days/1 instructor /$4000 

STRATEGIC PLANNING IN THE HIGHER-EDUCATION SETTING 

This seminar focuses on the process of strategic and case examples help participants understand how 
planning, why it is important, who should be involved. to initiate strategic planning efforts at their institution, 
and how to organize and carry out a strategic effort. 2 days/1 instructor/$4000 
Basic concepts are defined, techniques arc described. 



STRATEGIC MANAGEMENT FOR SMALL PRIVATE INSTITUTIONS 



This seminar helps top administrators set priorities 
and establish criteria for majoi institutional policy 
decisions. The focus is on enhancing the unique 
identity of the college while also attending to the 
changing, often conflicting, needs of the constituents 

o 



of the college. Although the major concepts arc 
generally applicable to any private institution, the 
seminar Is designed specifically for private colleges 
with fewer than 3000 students. 
2 days/1 instructor/$4000 



STRATEGIC PLANNING FOR TWO-YEAR COMMUNITY AND TECHNICAL COLLEGES 



This seminar addresses the issue of strategic planning — process. combined with case studies enable the participants to understand 
organization, and implementation — with a special focus on the and initiate strategic planning at their institution, 
two-year institution. Definition of concepts and techniques 2 days/1 instructor/$4000 



PROVIDING INFORMATION FOR MANAGEMENT 

This seminar focuses on the proce s of selecting and Participants learn how microcomputers can be used to provide 
transforming data to create Information that Is responsive to the useful Information for management, 
specific needs, styles, and strategies of different decision-makers. 2 days/2 lnstructors/$6000 

LEGAL PLANNING FOR COLLEGES AND UNIVERSITIES IN THE 80 s 

This seminar Is designed to help administrators understand the by Individuals and regulatory agencies, and how to prevent legal 
variety of legal issues confronting higher-education institutions. problems through careful planning. 
Participants will learn how to respond to legal challenges initiated 2 days/1 lnstructor/$4000 

LINKING BUDGETING WITH PLANNING 

Many institutions engage in a planning process that results In Several issues will be addressed, including how to structure 

useful plans for individual departments, schools and colleges. decisionmaking, how to apply rational princlplcsof planning and 

Institutional budgets arc often developed, however, with little decisionmaking to the individual and collective processes, and 

reference to those plans. Those Involved In the planning process how to bring plans and budgets Into alignment, 

find this frustrating. This seminar deals with the common causes 2 days/2 lnstructors/$6000 
of the mismatch between the budget and institutional plans. 

MANAGING DECLINE IN COLLEGES AND UNIVERSITIES 

This seminar addresses the types and patterns of decline faced by decline and will learn how to manage institutional entrenchment 
colleges and universities. Those who attend will gain an more effectively, 
understanding of the major obstacles to the management of 1 day/1 lnstructor/$3000 



HIGHER-EDUCATION FACILITIES MANAGEMENT 

This seminar is designed for those who have major responsible improving space utilization arc suggested; budgeting options are 

ties for managing the physical plant. The physical plant is treated discussed. 

as a major asset of the institution; guidelines for assessing and 2 days/1 instructor/$4000 

PROMOTING ADMINISTRATIVE EFFECTIVENESS 

This seminar is designed to help managers develop and improve problem-solving; delegation and decisionmaking. Improving 
their administrative skills. Issues addressed include: managing employee performance through motivation, and creative 
differences between individuals and groups; time and stress problem-solving, 
management; effective communication and interpersonal 2 days/ 1 instructor/$4000 



ASSESSING THE NEEDS OF INI 

This seminar provides administrators with a better understanding 
of the relationship between higher education and industry, and 
why it Is important to be concerned about the educational 
programs and services that local industries need. Alternative 



TRY: ISSUES AND STRATEGIES 

strategies for conducting needs assessments will be discussed, 

and case studies will Indicate how that Information can be used in 

decisionmaking. 

2 days/1 lnstructor/$4000 



NEEDS ASSESSMENT AND STRATEGIC PLANNING FOR TWO-YEAR COMMUNITY 

AND TECHNICAL COLLEGES 

This seminar is designed to help administrators at two-year described. In addition, the strategic planning process and the 
institutions assess the needs of their constituencies, the external specific tasks and activities associated with such a process will be 
factors affecting their Institution, the institution's strengths and detailed. Case studies as well as concepts and techniques will 
weaknesses, and develop a strategic plan for their institution. enable participants to undertake necdsasscssmentactiviticsand 
Various types of needs assessments will be discussed, the costs Initiate strategic planning at their own Institution, 
and benefits of each method will be outlined, and the use of 2 days/2 instructors/$6000 
information collected from the needs assessment will be 



ERLC 



ASSESSING AND IMPROVING INSTITUTIONAL EFFECTIVENESS 



This seminar helps administrators learn how to assess and 
improve their own institution's effectiveness. The results of seven 
years of research on organizational effective ncssare Incorporated 
into the seminar. Case studies of effective and Ineffective 
institutions arc provided. A procedure for identifying institutional 



strengths and weaknesses and for improving institutional 
performance on several dimensions is presented. Successful 
strategics found to improve effectiveness arc outlined. 
2 days/1 ins'ructor/$4000 
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SUMMARY OF RESPONSE RATE TO PROMOTIONAL PIECES MAILED 
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EihibH F 
Management Development Program 
Sunwry of Response Rite to Promotional Pieces Hailed (a) 









1 General Audience 




Registrants 












Seminars/Institutes |b) 
























i 
i 




1 


Ratio ; 




1 


1 


1 


1 




Final 


Ave 1 


letters 


Registrants : 




Topics 


Scheduled 


Cancelled 


Cancelled 


Held 


Registrants 


Per Sew 


Hailed 


to letters : 


Fall, 1960 


I 


J 


0 


01 


; 


165 


24 


f |CUU 


Ml i 


Winter/Spring, 1961 


1 


1 


0 


01 


7 


172 


24 


7,667 


t 

2,21 ; 


Fall, 1981 


3 


11 


2 


161 


9 


222 


25 


14,508 


l,H : 


Winter/Spring. 1982 


11 


n 


9 


39; 


14 


250 


18 


12,000 


2,11 : 


Simr/Fill, 1962 


13 


26 


7 


n 


19 


311 


12 


12,000 


2.61 : 


Winter/Spring, 1981 


10 


is 


11 


731 


4 


63 


16 


7.613(c) 


O.M : 


Sumer/Fill, 19B3 


12 


H 


4 


391 


10 


111 


11 


5,515 


2.01 : 


Winter/Spring. 1984 


7 


9 


5 


561 


4 


62 


16 


2,211 


2,81 : 


Suner/Fill, 19B4 


fi 


IS 


3 


201 


12 


230 


19 


15,362 


1.51 ! 



10 There were also ads In The Chronicle and in NCHEHS Wetter each quarter and sonetimes In other newsletters, 
|b| There were also the following on-cityus seminars held, Some of the contracts for these on-ca^us seminars resulted from general 
promotional mailings, but primarily, however, they resulted from the interest of a given participant at a general audience seiinar, 

1982 1 on-caps seiinar conducted 

1983 8 on-canpus seminars conducted 

1984 9 on-caqus seminars conducted 

|c| A large nailing to 13,280 people dated January, 1983 was nailed bulk mail and received too late to be effective, Additionally, the 
letter did not contain registration information, So that count has been excluded from the nurter of letters wiled, 



Exhibit G 



SUMMARY OF SEMINAR REGISTRATION RESPONSES 
BY SOURCE OF PROMOTIONAL ACTIVITY 



Fall, 1980 

Winter/Soring, 1981 

Fall, 1981 
Winter/Spring, 1982 
Surer/Fall, 1982 
Winter/Spring, 1983 
Slimmer/Fall, 1983 
Winter/Spring/Sunmer, 1984 
Fall, 1984 



SUMMARY OF SEMINAR REGISTRATION RESPONSES 
BY SOURCE OF PROMOTIONAL ACTIVITY 



SEMINAR: Strategic Planning Fall, I'M) 







Promotional Source 




IHHC 


Location 


August 
Letter 
8/19/80 

w 


Chron . 

H 

9/2/80 

M 


Brochure 
(c) 


Other 

w 


Total 
Responses 
(el 


Final # 
Participants 


9/25/80 


Dulles 


5 






2 


12 


10 


9/26/80 


Philadelphia 








0 

c 


11 


12 


10/10/80 


Chicago 


28 


3 






31 


32 


10/30/80 


Newark, NJ 


23 


3 


7 


2 


35 


29 


10/31/80 


Boston 


21 


3 


4 


2 


30 


36 


11/20/80 


Williamsburg 


M 


1 


6 


2 


23 




11/21/80 


Atlanta 

i 


10 




8 


3 


21 


23 


Total Number 
Percentage 


108 
65,5 


19 

11.5 


25 
15.1 


13 

7. ' 


165 
100.0 


165 



(a) Due to bulk mailing of promotional letter dated 8/19/80, many people did not receive the letter until 
third or fourth week in September, Letter was mailed to presidents and vice presidents of all 
institutions. 



(b) Ad was published in the September 2, 1980, issue of The Chronicle of Higher Educa tion, 

(c) Brochure was not published until September 23. It was then railed to 8,194 people-NCHEMS full mailing 
list (excluding the equity category). The brochure was also distributed at three national meetings: 
ACE in early October, AASCU in November at Williamsburg, and CAUSE in December. (The brochure includes 
two seminars yet to occur in February,) 

(d) Other sources generally involve word of mouth, 

(e) Some who responded to promotional activities may have had to cancel before the seminar and were not 
included in the final number of participants, On the other hand, some people walk in and register 

on the day of the seminar and no information is available about the source by which they heard of the 
seminar, So, total responses and total number of final participants are not always equal. 



SUMMARY Of MINAR REGISTRATION RESPONSES 
M SOURCE OF PROMOTIONAL ACTIVITY 




SEMINAR: Strategic Pla nning 



Date 



Location 



PE RIOD; Winter/Sprin g 1981 



PROMOTIONAL SOURCE 



Le tter from B . Lawrence 

8/19/80 1 1/9/81 ' 1/22/81 



^Chronicle Ad 
9/2/80 



e 



Brochure 



Spr 81 



NCHEMS 
Nwsltr 



Other 



Tot, 
Resp. 



Final I 



Par 



icip, 



2/12/81 
2/13/81 
3/3/81 



6/4/81 
6/5/81 



Sofi Francisco 
Los Angpl es 
Washington. D.C, 
New Orleans 
San Antonio 
St. Louis 
Chicago 



18 



29 



31 

32 
31 
1? 
25 
20 
37 



Subtotal 

TOTAL 
Percentage 



13 



15 



1? 



20 



17 



122 
63,2 



18 

9.3 



17 

19.2 



13 
6.7 



193 



167 



lin' in 1 1 iinj iin i!/ IP was sent to jII presidents and selected other titles of ill Institutions re seminars to be hold In the fill of 1W and the two 
In February Mil, 

Hi' mailing mi l/l/Hl n'j vprtl to all pmidi'iils ami win led other tides lor jII Institutions In the Hest (CA, OP, HA, ID, HI, in, III, (0, and A/) 
re seminars to lie held in February thru April. (June seminars wore nnt scheduled then.) 

Ihe nailing on 1/77/81 was sent to all presidents and selected odier titles for all institutions In all stales except ihe Uest (as listed in preceedinj 
note) re seminars to be held In Harch thru June, 

Ihe Chronicle Ad of 9/?/H0 covered all seminars in the fall of BO and the two seminars in February 1981, 

Ihe Chronicle Ad of l/ll/lll covered the seminars scheduled for February thru Harch. 

T tie brochure done in the fall of 111 also tovered the seminars siheilulcd lor February 111. 

A brochure was published in February, Mil, that covered seminars scheduled In Harch thru June. It was distributed at three annual association 
meetings (ASIIt/Hircli ]•«., AAllt/Harth U, and AIR/Hay l/-?l), It was also used in three separate regional mailings prior to seminars al 
In Orleans (April 'J), San Antonio (April 10), and St. touis and Chicago (June A and S). 

Ihe IICHIHS Newsletter for winter was distributed around January 9, I'JBI, to approximately 20,000 individuals, It only advertised the [wo seminars in 
February, Ml, 

Ilns column represents total responses by all promotional activities regardless of whether all Ihe people whn responded arlually attended the seminars. 
Some who responded to promotional activities nay have had to uniel belnrc the seminar and were not inilmled in llir number ol linal pjrtliipwt.. 
On the other band, some people wait in rind register on the day nl the sminar and no information is available about the source by wlihh they heard 
uf the seminar. So, tutul respunscs and numbur of final participants ure not always egual, 
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SUMMARY OF SEMINAR REWSTRATION RESPONSES 
SOURCE OF PROMOTIONAL ACTIVITY 









PERIOD: Fal 


1981 








PROMO 


TI0|L_S0JCE_ 








Date Location 


Letter from 
Di Lawrence 

(a) 


fhrnnirlo 

will UMI I IC 

Ad 

9/8/81 


i ni urrna 1 1 on 

Sheets 

JL- 


*~ Srucuc 

HLn™ 

Sum Newsltr 
Sept. 81 


Other 


Total 
Responses 

M 


Final'" 

J 

Particioants 


SEMINAR: Strategic Planninq 






. . ^ 






9/24/81 Detroit 
j/Z5/ol New York 


4 
23 


2 
2 






U 

3 


fj 
U 

28 


Cancelled 
27 




CD 


1 






1 


28 


28 


10/13/81 Washinaton Df 


u 


1 






1 


24 


23 


11/19/81 Raleigh, NC 


33 


0 






0 


33 


in 


11/20/81 Tampa 


22 


I 






1 


24 


22 


SEMINAR: Evaluating Higher Ed 
















9/17-18/81 San Francisco 


16 


? 

L 






n 
U 


18 


18 


10/22-23/81 Chicago 


24 


2 






1 


27 


23 


11/12-13/81 Boston 


24 


i 






0 


25 


22 


SEMINAR; Legal Planning 
















9/21/81 San Francisco 
11/16/81 Boston 


9 

32 


0 

2 






0 

1 


9 

35 


Cancelled 

30 


TOTAL 


235 


14 






" 8 


25/ 


223 


PERCENTAGE 


911 








J/d ; 


1001 





Notes follow on next page. 
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Summary of Seminar Registration Responses By Source of Promotional Activity 

Fall, 1981 
NOTES 

(a) A major mailing promoting all three seminars was sent August 16, 1981 h 11,437 people. The same letter 
was sent September 3 to 28 selected accrediting and other national organizations (primarily to promote 
the evaluation seminar, although the other seminars were also listed). The same letter was sent September 4 
to 174 Deans of Ms & Sciences, Education, and Law in California, Oregon, and Nevada (primarily to 
promote the two September seminars in San Francisco on Evaluation and Legal Planning). 

Mailings to promote specific seminars were mailed as follows: 

• Special litter mailed on September 4 to counselors in California, Oregon, Washington, Nevada, and 
Arizona regarding Legal Planning seminar in San Francisco in September. 

i Special reminder letter mailed in mid October (to usual titles used in major mailings) to Virginia, 
North Carolina, South Carolina, Tennessee, Georgia, Florida, and Alabama regarding Strategic Planning 
seminar in Raleigh and Tampa in November. 

• Special letter sent in mid October to Deans of Arts t Sciences and Education in Massachusetts, New York, 
Connecticut, Rhode Island, Vermont, New Hampshire, Maine, and Pennsylvania regarding Evaluation 
seminar in Boston in November. 

• Special letter sent in late October to Deans of Law Schools and Counselors in Massachusetts, New York, 
Connecticut, Rhode Island, Vermont, New Hampshire, Maine, and Pennsylvania regarding Legal Planning 
seminar in Boston in November. 



(b) The sheets used as attachments to the Lawrence cover letter of August, which described each seminar and 
provided a registration form, were combined with a cover sheet that just listed the fall seminars. About 
150 copies were made and some were distributed at a couple of association meetings in early October. 



(c) The total responses column represents all responses to every promotional activity regardless of whether 
all the people who responded actually attended the seminars. Some who responded to promotional activi- 
ties may have had to cancel before the seminar and were not included in the number of final participants, 
On the other hand, some people walk in and register on the day of the seminar and no information is avail- 
able about the source by which they heard of the seminar. So, total responses and number of final parti- 
cipants are not always equal. 

8*/ SS 



SUMHARV 01 SEMINAR REGISTRATION RESPONSES 
fin SOURCE OP PROHOT IONAL ACT IV 1 1 V Period: U1nter/Spr1ng 198Z 

PRGNUTIONAL bOUHftS 





Letters from Ben Lawrence (a) 


KV/1Y/M 
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Ads 
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fid /ftl'/6Y 
- 1*1 


Other NensDaner Ads 










Seminar Topics 


12/28/81 
(5,352) 

.(»•'! 


12/28/81 
(1.235) 

M 


01/29/82 
(13,402) 

[1.3] 


03/09/82 
(443) 

M 


04/01/82 
(253) 

,M 


04/09/82 
Cl,7b?) 
1 Coast 
[a-6] 


04/09/82 
(4,078) 
E. Coast 
(a-7) 


Honolulu 
Noysp'ipor 
Ad 

, ■ If) 


y of m 
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Ad 
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Boston 1 

lilOW 

Ad 
.« 


Unknown 
or Other 
Source 
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U) 


Final I 
of 

Purtlclpants 


SEMINAR: .taltf'ftijpi 
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hllUM MinnfliruilU MVj 

4/i7/B2 "Tula, OK 
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12 
1 












i 

l 




1 
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1 


5 
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Cancelled 
17 
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uin.11 'A? tonlrwfrrft 
... 3/ iir ii/ Qt. Jflfl rrfliicijco 

5/24-25/82 Boston, HA 












14 
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16 


i/9i..?R/fl? Now YnM fUu 
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1/ 












l 
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3 

IB 
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17 


4/3-4/82 St. Louis. HO 
4/23-29/82 Tula, OK 
. 5/12-13/8Z Uashinaton. DC 
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12 
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. .., 
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8 
3 




iEHINAR: legal 














1 




l 
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28 


3/29-30/82 ChlttM. 11 


12 




19 
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13 , 


12 
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— h 1 
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19 _ 
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16 
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1 


13 
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^5/6-7/62 Washington. DC 
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19 


15 


SEMINAR: fynomsj of 

tkdiiomakiwi 




































2/1-2/82 Honolulu, HI 
3/1-2/82 UasMnqton, DC 
4/1-2/02 Seattle. UA 




c 

0 

5 


1 
5 












l 












1 
1 


6 

2 


6 

Cancelled 


4/5-6/82 Los Angeles i CA 

SEMINAR: Mm I Sole of 
hfomtim 
5/10-11782 NKfelngton. DC 






I 
\\ 








10 




T" 















10 
2 


Cancelled 
JlllttlM 


SEMINAR: ifiwtty Ik 
Iffectimtt 
HMW Honolulu, HI 






5 
















2 








6 


33 
5 


32 

Cancelled 


. 5/20-21/82 Boston, HA 
Subtotal 


12 


39 


13 

131 






15 


li 
46 




l 
8 




20 


1 






7 

52 


37 
324 


30 


Total 


243 


28 




1 




52 


324 


250 


Percentage 


78.01 


B,0 


.31 




18.11 


1001 





Note: There m 23 seminars scheduled, 9 cancelled, and 14 held from February through Hay, 1982, The average number of responses received 
per seminar for the 23 scheduled was 14, and the average number of participants per seminar for the 14 held was 16, 

See the fol lotting tw pages for other notes, 
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Summary of Seminar Registration Responses 
By Source of Promotional Activity 
Winter/Spring 1982 

N oje s 

(a) Seven letters were sent out under Ben Lawrence's signature for winter/Spring, 1982, These Included one 
major mall Ing (1/29/82) and six special promotions, 

(a-l) The 12/28/81 mailing was sent to all presidents and select other titles In Independent (private) 
Institutions In all states (5,352 letters) re the Legal Planning seminar held In Washington, D.C. on 



(8-2) The 12/28/81 letter pertained to two seminars (Dynamics of Decisionmaking and Evaluating Higher 
Education) held In Honolulu, HI on 2/1-2/82 and 2/4-5/82, The letter was sent to al< presidents and 
selected other titles for all Institutions In HI, CA, OR, and AK (1,236 letter'), 

(a-3) The 1/29/82 letter was senr to all presidents and selected other tries for a>i Institutions In all 
states and to the Program's own Dissemination Mailing List (968 people) re seminars held from February 
through May 1982, excluding the two Strategic Planning seminars held In May wtlch were scheduled after 
this mailing (13,402 letters), 

(a-4) The 3/9/82 letter was sent to counselors In the mldwestern region from a mailing list provided by NACUA 
re the Legal Planning seminar held In Chicago on 3/29-30/82 (443 letters), 

(a-5) The 4/1/82 letter was sent to counselors In the west coast region from a mall Ing list provided by NACUA 
re the Legal Planning seminar held In San Francisco on 5/3-4/82 (253 letters), 

(a-6) The 4/9/82 IssLfififlSl letter pertained to two seminars (Legal Planning and Strategic Planning) held In 
San Francisco on 5/3-4/82 and 5/10-1 1/82 . The letter was sent to all presidents, deans of law, and 
selected other titles In all Institutions In AK, A2, CA, CO, ID, MT, NV, OR, UT, HA, and NY (1,767 
letters), Note: This was the first advertising for the San Francisco Strategic Planning seminar 
scheduled after th" large 1/29/82 mailing, 

(a-7) The 4/9/82 East M\ letter pertained to five seminars (Evaluation, Information for Management, 
Enrollment Planning, Administrative Effectiveness, and Strategic Planning) held In Washington, D.C. and 
Boston In May, 1982, The letter was sent to all presidents and selected other titles In all 
Institutions In CT, DE, DC, ME, MD, MA, NH, NY, NC, PA, Rl, VT, VA, and WV (4,078 letters), Note: This 
was the first advertising for the Boston Strategic Planning seminar scheduled after the large 1/19/82 
mailing, 



A, 



Hlnter/Splfg, 1932 

Notes 
(Continued) 



The first £hCQOl£lfi ad (response, coded C-l) of 1/13/82 covered three seminars held the first week of 
February, 1982: Dynamics of Decisionmaking and Evaluating Higher education held In Honolulu, HI and 
Legal Planning held In Washington, O.C. 

The second talfJs ad (responses coded C-2) of 1/20/82 covered the Winter/Spring 1982 seminar schedule 
(excluding the two Strategic Planning seminars held In May which were scheduled after this ad was 
placed), 

|[e JhlrdtaJ^ ad (responses coded W) of 3/17/82 covered the Enrollment Planning seminars! NYC 
(3/24-25/82); St, Louis (4/3-4/820); Tulsa (4/28-29/82); and Washington, D.C. (5/12-13/820, 

The fourth fllCQflJiiS ad (responses coded C-4) of 4/7/82 covered the seminars scheduled from Kuril 26 
through July 21, K 

^ M^LMUM (1/5/82) and Hpnplulu Stflr-Rul IfltlJl (1/6/82) ads covered the two seminars held 
n Honolulu In February, 1982 (Dynamics of Decisionmaking on 2/1-2/82 and Evaluating Higher Education on 

The Kfl L eo P Hata J J . (University of HI newspaper) ad covered the Improving Administrative Effectiveness 
seminar held In Honolulu on 3/29-30/82, 

The BfiatflTLfilfifefi ad covered the Improving Administrative Effectlvenss seminar held In Boston on 
5/20-21/82, 

Unknown sources may Include walk-Ins or phone-Ins from secretaries who do not know how the person they 
are registering heard about the seminar, Other sources general ly Involve word-of-mouth, 

The Total Responses column represents all responses to every promotional activity regardless of whether 
all the people who responded actually attended the seminars, Sane who responded to promotional 
act I v I tes may have had to cancel before the seminar and were not Included In the number of final 
participants, On the other hand, some people walk In and register on the day the seminar Is held; thus, 
no Information Is available about the source by which they heard of the seminar, So, total responses 
and number of final participants are not usually equal, In fact, the total responses column is usually 
higher than the final number of participants, 
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SUMMARY OF SEMINAR REGISTRATION RESPONSES 
BY SOURCE OF PROMOTIONAL ACTIVITY 



Summer/Fall 1982 



NOTES 

™S li ? 0 K! nt S ut . rtr M i awrence ' s signature for sumer/fa11 > 1982 - te delude two major mailings 
(5/7/82 and 8/13/82) and eignt special promotions. The 5/7/82 mailing was the only mailing that did not include 
registration forms but included "request for information" forms instead. 

f JS! te JI/S S S T e l! °! 10/11/82 pertainin9 10 1 seminar (Strategic P1annin 5) that was held in Nashville, TN on 
0 28- 9/82. This letter was sent to 380 members of the American Association of State Colleges and Universities 
(AASCU), whose annual meeting followed in Nashville on 10/30-11/3/82. No responses were received to this letter. 

A 'SE SoS ent !" 10/27/82 pertain1ng t0 1 seminar C" f OTation for Management ) held on Hilton Head Island, SC 
!J f* Ji'S"* » sen ; l ! 49 selected individuals attending the CAUSE meeting, which followed this 
seminar on 11/30-12/3/82 at Hilton Head. No responses were received to this letter. 

The 5/7/82 letter was sent to all presidents and selected other titles for all institutions in all states and to 
the Program s own Dissemination Mailing List re seminars held summer/fall, 1982, Attachments included a schedule 
an brief description of seminars; request for information form; description of Management Development Program; 
information on the availability of tailored seminar presentations; information re the institutional planning 
tailored seminar, and information re the 5-day management institute. No actual registration forms were included; 
they were sent when the request for information forms were received. (Note: 200 copies of the letter and attach- 
ments were also sent to the AIR conference and 75 to the meeting of the Southern Association of Institutional 
Research, but these counts are not included in the total count.) 

MX? pertailled t0 2 seminars C Strategic Planning and Legal Planning ) held in New York City on 
7/ZO-21 82 and 7/22-23/82, The letter was sent to all presidents and selected other titles for institutions 
in PA, NY, CT, R.I, and MA, 

The 7/6/82 letter pertained to 2 seminars ( Strategic Planning and The Nature and Role of Info rmation held in 
Chicago, IL on 8/12-13/82 and 8/10-11/81, The letter was sent to all presidents and selected other titles for 
institutions in IL, IN, IA, MN, M0, OH, and HI. 

The 8/13/82 letter was sent to all presidents and selected other titles for all institutions in all states and 
to the Program's own Dissemination Mailing List (approx. 1,000) re seminars held from the end of September through 
December 1982 (13 topics), 

P 6 ! /26/8 ! 1 !? t S n pertaine(l t0 2 sem1nars ( Dynamics of Decisionmaking and Strategic Plann ing) held in Montreal, 
Canada on 9/28-29/82 and 9/30/-10/1/82. The letter was sent to all presideiitiTii^TOrTTnd selected other 
titles for all institutions in Canada (list derived from the Commonwealth Universities Yearbook 1982 ). 
The 10/22/82 letter pertained to 2 seminars ( Information for Management and Legal Planning ) held in Dallas, TC 
on 11/8-9/82 and 11/10-11/82. The letter was sent to all presidents and selected other titles for all 
institutions in AR, LA, OK, and TX. 
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^ Summer/Fall^ ^ 



Summer/Fall ^82 
MOTES (Continued) 



(a-7) The 10/29/82 Southeastern Region letter pertained to 4 seminars ( Higher-Education Facilities Management , 
The Nature and Bole of Information , Evaluating Higher Education , and Legal Planning! held in Atlanta 
(11/22-23/82), Hilton Head Island (11/29-30/82), and Tampa 12/2-3/82 and 12/6-7/82 ) . 



(a-8) The 10/29/82 LA Region letter pertained to 3 seminars (Student Outcomes, Evaluating Higher Education, and 
Strategic Planning) held in Los Angeles, CA on 12/7-8/82, 12/9-10/82, andT2'/l'3-14/82. The letter was sent 
to all presidents and selected other titles for all institutions in AZ, CA, NV, OR, and HA, This letter was 

! 50 se ?!in!° P artK1 P ants of a ^ Outcomes Information Services (SOIS) workshop held in San Francisco, 
CA, on 1 2/3/79 . 

(b) In addition to Chronicle ads, there were also ads placed in two student newspapers as follows. These ads 
received no responses. 

The Spartan (Stanford University Campus Newspaper) ad (9/30/82) covered the Promoting Administrative Effectiveness 
seminar held in San Francisco on 10/7-8/82, ~ 

The Stanford Daily ad (10/4/82) covered the Promoting Administrative Effectiveness seminar held in San Francisco 
on 10/7-8/1982. 

(b-1) The fifth Chronicle ad of the year (responses coded C-5) of 7/7/82 covered the summer, 1982 seminar schedule. 
(b-2) The sixth Chronicle ad of the year (responses coded C-6) of 9/8/82 covered the fall, 1982 seminars schedule. 

(c) Unknown sources may include walk-ins or phone-ins from secretaries (who do not know how the person they are 
registering heard about the seminar.) Other sources generally involve word-of -mouth. 

(d) The Total Responses column represents all responses to every promotional activity regardless of whether all the 
people who responded actually attended the seminars. Some who responded to promotional activities may have had 
to cancel before the seminar and were not included in the number of final participants. On the other hand, some 
people walk in and register on the day the seminars is held; thus, no information is available about the source 
by which they heard of the seminar. So, total responses and number of final participants are not usually equal . 
In fact, the total responses column is usually higher than the final number of registrants. The numbers in 
parentheses in each column indicate actual registrants and do total to the final number of registrants , including 
?3 registrants for seminars eventually cancelled due to low attendance. 

(e) The "other" column indicates respondants wanting information about a topic in general rather than responding to 
a specific date or location. 

(f) in summer/fall, 1982, there were 26 seminars scheduled, of which seven were cancelled and 19 held. The average 
number of responses received per seminar for the 26 seminars scheduled was 79, The average number of partici- 
pants for the 19 seminars held was 16. 
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MANAGEMENT DEVELOPMENT PROGRAM 
SUMMARY OF SEMINAR REGISTRATION RESPONSES 
BY SOURCE OF PROMOTIONAL ACTIVITY 
Winter/Spring, 1983 

Notes 

(a-1) A letter dated 1/19/83 and addressed to colleagues was sent to 16,475 
individuals with selected titles (Chief Executive Officer, Chief 
Academic Officer, Director of Institutional Research, Chief Business 
Officer, Director of Information Systems, Chief Planning Officer, and 
Chief Student Life Officer) in all institutions in all states. This 
letter promoted the management institute, availability of on-campus 
seminars, and eighteen scheduled seminars on ten topics (Student 
Outcomes, Enrollment Planning, Strategic Planning in the Higher- 
Education Setting, Providing Information for Management, Legal 
Planning, Managing Decline, Higher-Education Facilities Management, 
Promoting Administrative Effectiveness, Assessing the Needs of 
Industry, and Needs Assessment/Strategic Planning for Two-Year 
Colleges) Only one seminar (Assessing the Needs of Industry) was non- 
NI5. This letter was mailed bulk mail to 13,280 people and was 
received too late to be effective. Additionally, the letter did not 
contain registration forms, which necessitated many letters and calls 
of inquiry for further information. 

(a-2) A letter dated 2/22/83 was addressed to colleagues and sent to 
attorneys in the U.S. from a mailing list provided by NACUA to 
promote the Legal Planning seminar held in Boston on 3/21-22/83. 

(a-3) A letter dated 3/7/83 was addressed to colleagues and sent to members 
of ASHE (mailing list provided by them) re the Managing Decline in 
Colleges and Universities seminar held in Washington, D.C. on 
3/24/83. 

(a-4) A letter dated 3/7/83 was addressed to colleagues and sent to past 

inquiries, questionnaire requests, and past seminar participants re 
the Student Outcomes seminars held in Boston on 4/4-5/83. 

(a-5) A letter dated 3/21/83 was addressed to colleagues and sent to 

members of AACJC (mailing list provided by them) and past inquiries 
re the Needs Assessment and Strategic Planning for Two-Year Colleges 
seminar held in Nev Orleans on 4/27/83. 

(b-1) An ad appeared in the 1/5/83 issur of the Chronicle to promote all 
the eighteen scheduled seminar topics for Winter/Spring, 1983. 

(b-2) An ad appeared in the 3/23/83 edition of the Chronicle re these 

seminars held in Boston and Chicago: Strategic Planning (Boston - 
3/31 - 4/1/83), Student Outcomes (Boston 4/4-5/83), Administrative 
Effectiveness (Chicago - 4/5-6/83), and Assessing the Needs of 
Industry (Chicago 4/7-8/83). 
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Winter/Spring, 1983 
Notes (Cont'd ) 



All the Winter/Spring, 1983 schedule was advertised in the Fall, 1982 
NCHEMS Newsletter . 

An ad appeared in the 1/17/83 issue of the Administrator re the 
Promoting Administrative Effectiveness seminar held in Chicago, 
Illinois on 4/5-6/83. The ad also mentioned eleven other topics but 
did not give dates or locations. 

Unknown sources may include walk-ins or phone-ins from secretaries (who 
do not know how the person they are registering heard about the 
seminar.) Other sources generally involve word-of -mouth. 

The Total Responses column represents all responses to every promotional 
activity regardless of whether all the people who responded actually 
attended the seminars. Some who responded to promotional activities 
may have had to cancel before the seminar and were not included in the 
number of final participants. On the other hand, some people walk in 
and register on the day the seminar is held; thus, no information is 
available about the source by which they heard of the seminar. So 
total responses and number of final participants are not usually equal, 
in fact, the total responses column is always higher than the final 
number of registrants. The numbers in parentheses in each column 
indicate actual registrants and do tot a l to the final number of registr ant*. 

including registrants for seminars eventually cancelled due to low 

attendance. 

In Winter/Spring, 1983 there were 15 seminars scheduled, of which 11 were 
cancr led and 4 held. The cancellation rate was 73%. The average number of 
responses per seminar tor the 15 seminars scheduled was 45.5. The average 
rumber of actual registrants for the 14 seminars held was 15.75 (The high 
number of responses as opposed to registrants was probably due to requests 
for registration information as a result of the 11/19/83 letter that did not 
contain any detailed registration information.) 
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MANAGEMENT DEVELOPMENT PROGRAM 
SUMMARY OF SEMINAR REGISTRATION RESPONSES 
BY SOURCE OF PROMOTIONAL ACTIVITY 
Summer/Fall, 1983 

Note 

(a-1) A letter dated 4/15/83 and addressed to colleagues was sent to 3,133 
presidents/chancellors of all institutions of higher education in the 
U.S. It promoted the management institute, availabililty of tailored 
on-campus seminars, and five scheduled seminars on five topics 
(Strategic Planning in the Higher-Education Setting, Promoting 
Administrative Effectiveness, Managing Decline, Assessing and Improving 
Institutional Effectiveness, and Assessing the Needs of Industry) for 
Summer, 1983. One non-NIE seminar (Assessing the Needs of Industry) 
was scheduled. 

(a-2) A letter dated 8/15/83 and addressed to colleagues was sent to the 

1,923 individuals on the MDP mailing list. It promoted fourteen on- 
campus seminar topics and thirteen scheduled seminars on nine topics 
(Computing Issues in Higher Education, Assessing and Improving 
Institutional Effectiveness, Linking Planning with Budgeting, Managing 
Enrollments, Strategic Planning, Designing and Conducting Program 
Reviews, Strategic Planning for Two-Year Colleges, Needs Assessment 
for Two-Year Colleges, and Student Outcomes) for Summer/Fall, 1983. 
Four non-NIE seminar topics were scheduled (Computing Issues in 
Higher Education, Linking Planning with Budgeting, Managing 
Enrollments, and Designing and Conducting Program Reviews.) 

(a-3) A letter was dated 9/16/83 addressed to colleagues and sent to 459 

members of the NCHEMS/NACUBO Network (mailing list provided by 

NCHEMS) re Linking Planning with Budgeting seminars held in Denver 
(10/10/83) and San Francisco (10/24/83). 

(b-1) An ad appeared in the 6/1/83 and 6/15/83 editions of the Chronicle of 
Higher Education re the five-day Management Institute on Making 
Resource Allocation Decisions held in Aspen on 8/7-12/83. 

(b-2) An ad appeared in the 7/6/83 edition of the Chronicle re the 
Strategic Planning seminar held in Orlando on 7/25-26/83. 

(b-2) The Chronicle ads on 8/31/83 and 9/7/83 promoted all the thirteen 
scheduled seminars for Fall, 1983. 

(b-4) An ad appeared in the 9/21/83 edition of the Chronicle re seminars 

held in Denver: Linking Planning with Budgeting (10/10/83) , Managing 
Enrollments (10/11-12/83), Strategic Planning (10/13-14/83), Designing 
and Conducting Program Reviews (10/17-18/83, and in Washington, D.C.: 
Computing Issues in Higher Education (10/3/83) and Institutional 
Effectiveness (10/4-5/83). 

(b-5) An ad appeared in the 9/28/83 and 10/5/83 editions of the Chronicle 
re seminars held during the last two weeks of October: Strategic 

1% 

o 
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Summer/Fall, 1983 
Notes (Cont'd) 



Planning (San Francisco - 10/21/83), Linking Planning with Budgeting 
(San Francisco - 10/24/83), Needs Assessments for Two-Year Colleges 
(Minneapolis - 10/27/83), and Computing Issues in Higher Education 
(Minneapolis - 10/28/83) 

(b-6) An ad appeared in the 10/12/83 and 10/19/83 editions of the Chronicle 

re seminars held during November: Computing Issues in Higher Education 
(Dallas - 11/11/83), Student Outcomes (New Orleans -11/14-15/83) and 
Strategic Planning (Chicago - 11/18-19/83). 

(c-1) The ad in the Spring, 1983 issue of the NCHEMS Newsletter promoted the 
five seminars scheduled for Summer, 1983~ ' 

(c-2) The ad in the Fall, 1983 issue of the NCHEMS Newsletter promoted the 
thirteen seminars scheduled for Fall, 1983. 

(d) Unkown sources may include walk-ins or phone-ins from secretaries (who 
do not know how the person they are registering heard about the 
seminar.) Other sources generally involve word-of -mouth. 

(e) The Total Responses column represents all responses to every 

promotional activity regardless of whether all the people who responded 
actually attended the seminars. Some who responded to promotional 
activities may have had to cancel before the seminar and were not 
included in the number of final participants. On the other hand, some 
people walk in and register on the day the seminar is held; thus, no 
information is available about the source by which they heard of the 
seminar. So, total responses and number of final participants are not 
usually equal. In fact, the total responses column is usually higher 
than the final number of registrants. The numbers in parentheses in 
each column indicate actual registrants and do total to the final 
number of. registrants, including registrants for seminars eveTtuIlly 
cancelled due to low attendance. 

(f) In Summer/Fall, 1983, there were 19 seminars scheduled, of which 10 
were cancelled and 9 held. The cancellation rate was 53%. The 
average number of responses received per seminar for the 19 seminars 
scheduled was 21.5. The average number of participants for the 9 
seminars held was 12. 
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MANAGEMENT DEVELOPMENT PROGRAM 
SUMMARY OF SEMINAR REGISTRATION RESPONSES 
BY SOURCE OF PROMOTIONAL ACTIVITY 
Winter/Spring/Summer, 1984 

Notes 

(a-1) A letter dated 12/5/83 was sent under Jana Matthews 1 signature to the 
MDP mailing list of 2,138 individuals. This letter promoted all the 
seminars and institutes scheduled in Winter/Spring, 1984 and also in 
Summer, 1984, as well as the availability of on campus seminars. 

(a-2) A letter dated 10/5/83 was sent under Jana Matthews 1 signature to 

individuals who had inquired previously about the five-day management 
institute in order to promote the January, 1984 institute. 

(b-1) An ad appeared in the 9/21/83, 10/5/83, 10/26/83, 12/7/83, and 
12/14/83 editions of Chronicle to promote the January five-day 
management institute in Boulder on 1/8-13/84. 

(b-2) An ad appeared in the 12/14/83 edition of the Chronicle and promoted 
all seminars/institutes scheduled from January through July, 1984. 

(b-3) An ad appeared in the 1/25/84 edition of the Chronicle and promoted 
all seminars/institutes scheduled from February through July, 1984. 

(b-4) An ad appeared in the 1/25/84, 2/1/84, and 2/8/84 editions of the 

Chronicle and promoted all seminars scheduled during February, 1984 in 
Orlando: Microcomputers: Acquisition and Integration (2/5/84), 
Student Outcomes (2/16-17/84), Linking Planning with Budgeting 
(2/20-21/84), and Stratetgic Planning for Two- Year Colleges (2/21/84). 

(b-5) An ad appeared in the 2/1/84, 4/11/84, and 5/16/84 editions of the 

Chronicle and promoted the five-day management institute in Boulder on 
7/8-13/84. 

(b-6) An ad appeared in the 2/22/84 edition of the Chronicle and promoted 
all on-campus seminars offered in 1984. 

(b-7) An ad appeared in the 3/14/84 edition of the Chronicle and promoted 
all seminars scheduled in Philadelphia in April, 1984: Strategic 
Planning (4/5-6/84), Program Reviews (4/9-10/84), Microcomputers 
(4/11/84), and Linking Planning with Budgeting (4/12-13/84). 

(b-8) An ad appeared in the 3/21/84 edition of the Chronicle and promoted 

all seminars/institutes scheduled from April through July, 1984. (All 
information from the ad was also included in this edition's calendar 
pull-out section.) 

(b-9) An ad appeared in the 5/9/84 edition of the Chronicle and promoted 

all seminars/institutes scheduled in June, 1984 in Cincinnatti, OH and 
Seattle, WA: Student Outcomes (6/11-12/84), Linking Planning with Budgeting 
(6/13-14/84), Strategic Planning (6/18-19/84), Stratetgic Planning for 
Two-Year Colleges (6/20/84), and Program Reviews (6/21-22/84). 
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Winter/Spring/Summer, 1984 
Notes (Cont'd) 



A description of the Management Development Program and the 
seminars/institutes scheduled for April through July, 1984 were 
featured in the March, 1984 edition of the NCHEMS Newsletter . 

Referals include registrants who were either referred by another 
seminar participant or who received a copy of a promotional brochure 
from someone already on the MDP mailing list. 

Unknown sources may include walk-ins or phone-ins from secretaries (who 
do not know how the person they're registering learned about the 
seminar). Also includes letter inquiries where the source is not 
mentioned, but, in all likelihood, these letters are in response to 
Chronicle ads. 

The Total Responses column represents a 1 1 responses to every 
promotional activity regardless of whethTr all the people who 
responded actually attended the Seminars/Institutes. Some who 
responded to promotional activities may have had to cancel before the 
seminar and were not included in the number of final participants. 
On the other hand, some people walk in and register on the day the 
seminar is held; thus, no information is available about the source by 
which they heard of the seminar. So, total responses and number of 
final participants are not equal. In fact, the total responses column 
is always higher than the final number of registrants. 

In Winter/Spring/Summer 1984, 13 seminars and were scheduled, of 
which 7 were cancelled and 8 held. The seminar cancellation rate was 
54%. (Additionally, two institutes were scheduled and both held.) The 
average number of responses received per seminar/institute for the 
15 scheduled was 26.8. The average number of registrants for the 10 
seminar/institutes held was 13.7. 
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( 5| j . u ff , . n mi , x , H 

23.61 Ol ; 6.61 HNS 29.81 127.511 : 1011 i 1001 
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MANAGEMENT DEVELOPMENT PROGRAM 
SUMMARY OF SEMINAR REGISTRATION RESPONSES 
BY PROMOTIONAL ACTIVITY 
Fall, 1984 

Notes 




MdP mai^n V ^ und " fence's signature to the 

MDP mailing list, recent inquiries, and selected titles (about 13,000) 
from the Education Directory in all states (President/Chancellor , 
Chief Academic Officers, Chief Business Officers, Chief Planning 

O^toh^H H h i ef S J Udent Life 0fficers ). All seminars scheduled in 
October through November were promoted. 

(b " 1} t^LT^r ±nthe 5/16/84 editi0n of the ^ronicle and promoted 
all seminars/institutes scheduled from June through November. 

(b-2) An ad appeared in the 9/15/84 edition of the Chronicle and promoted 
all seminars scheduled from October through November, 1984. All 
information from this ad was also included in the calendar pull out 
section of the same Chronicle issue. 

(b " 3) «?i a nn aPPeared in - tHe 9/5/84 editi0n of the C "ronicle and promoted 
all on-campus seminar topics available. 

(b-4) An ad appeared in the 9/19/84 edition of the Chronicle and promoted 
seminars scheduled for October, 1984 in Bost on and Atla nta; Linkil 
Planning with Budgeting (10/1-2/84), Strategic Planning 06/4-5/84? 

Ou^TS C ° lle8eS (1 ° /5/84) * - ^ 

(b-5) An ad appeared in the 10/10/84 edition of the Chronicle and promoted 
D e n\T S " Cheduled J? October ^d November, 1 984 in San Diego and 
Dallas: Strategic Planning for Two-Year Colleges (10/29/84) Needs 
Assessments for Two-Year Colleges (10/30/84), Strategic Planning ( 1/5- 

(c) Referrals include registrants who were either referred by another 

=, Xtt&.'JSZZg? a copy of a p,0K>ti °" l ™ — 

C») Unknown sources may include walk-ins or phone-ins from secretaries (who 

TrlZL\Th^ - lette " but many of these -V2 

^Ln^ tal f esponses column represents all responses to every 

^WtS2 X 2 regardleS ^ of wheth er all the people who responded 
actually attended the seminars/institutes. Some who responded to 
promotional activities may have had to cancel before Jhe'seminar and 

113 



Fall, 1984 
Notes (Cont'd) 



were not included in the number of final participants. On the other 
hand, some people walk in and register on the day the seminar is held- 
thus no information is available about the source by which they heard 
of the seminar. So, total responses and number of final particLantT 

lltn^lT^ '"k^"' the t0tal res P° nses column is always S 18 P h er 
than the final number of registrants. b 

In Summer/Fall 1984, nine seminars were scheduled, of which 1 was 

f le and 8 held « The cancellation rate was 11%. The average 
number of responses received per seminar for the 9 scheduled was 27 
The average number of registrants for the 8 seminars held was 19 



Exhibit H 



SUMMARY OF COSTS BY TYPE 
OF PROMOTIONAL ACTIVITY 



Fall, 1980 
Winter/Spring, 1981 

Fall, 1981 
Winter/Spring, 1982 
Summer/ Fall , 1982 
Winter/Spring, 1983 
Summer/ Fall, 1983 
Winter/Spring, 1984 
Summer/Fall, 1984 
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MANAGEHENT DEVELOPMENT PROGRAM 
Monitoring Costs of Promotional Activities 



Fall I960 and Winter/Spring 1981 



Period 

Activity 




C0S1S 


1 

Hailed 


Type- 

tort inn 


Stationery 
C 

Pr Int i ng/Copy 'g 


CAUSE 
Label 5 
Search 


Postage 


Other 
Mailing 
Services 


Pub. in 
Chronicle 


lotal 


Fall, 1580 


















Letter - 8/15/80 
(Bulk Hail ■)£) 


7,200 


- 


S1,6I0.U 


5318.80 


$152.00 


$586,26 




$2,765,52 


Ad - 3/2/80 




5 95.67 










680,00 


775.67 


Brochure ■ Pub, Sep, 80 
(12,000 Published) 

lotal for Fall 


8JW 


234.R4 


880.63 
tZ.491 .29 


WM 


273.69 
1525769 


(586.26 


mm 

$680,00 


1,389,06 
$4,930,25 


Winter/Spring, 1981 


















Letter ■ 1/9/81 
First Class = 15f) 


1,184 




t 238.41 


$ 62,38 


$329.00 


(182,15 




$ 809.92 


Letter ■ 1/22/81 
(Bulk Hall »3,5() 


6,473 




1,945.04 


264,52 


228,56 


505.03 




2,941.15 


Ad - 1/19/81 




( 30,00 


■■ 


•■ 


■■ 




880,00 


710,00 


Brochure -Published, Feb. 1981 
(5,000 Printed) 


















Mailings of Brochure: 


ice 






■• 


49.16 






49.18 


• 1st Class on 3/23 to administrators 
In Louisiana and Mississippi prior 

to Nm flrlwnf twninar nn a7Q 

W HCn Ul ICflll. Jtllllliai U(l If 7. 


















• 1st Class or 3/26 to administrators 
in Tpms Drior to ton Antonio 
seminar on 4/10. 


408 








61,20 






61,20 


• 1st Class on 4/24 to administrators 
in Arkansas, Illinois, Iowa, 
Kansas, Oklahoma, and Missouri 
for St. Louis seminar on 6/4 
and Chicago seminar on 6/5, 


1,005 






55.20 


180.90 






236,10 


Total for Winter/Spring 




rsrai 


S2.181.4S 




$846,82 


J687J8 


$680,00 


$4,807,53 


Grand lotal 




J360T 


$4,672.74 


$6901 


51,372,51 


$1,273.44 


$1,360,00 


$9,737.78 



Note: During this period, the only seminar topic being offered and promoted was Strategic Planning in the Higher Education Setting, 
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MENT PROGRAM 
if Promotional fictl 



MANAGEMENT DEIll 
Monitoring Costs of Promotional Activities 



Activity 


1 

Hailed 




. 

TIT] 




COSTS 








Type- 
setting 


Stationery 
j 


Labels I 
Search 


Postage 


Other 
Hailing 
Services 


Pub. In 
Chronicle 


Total 


/.i 

Advertising all 3top1cs ld/ 


















Letter-Hailed around 8/16/81 


















(1st Class Nallf 18() 


11,437 


N/A 


12,639.89 


(545.85 


(2,058,66 


(679,35 


N/A 


(5,923,75 


Same letter as above mailed on Sept, 3 to 
















selected accrediting and i ther national 


















organizations 






r^nonCBC ana 

LA^cnbcb arc 












(1st Class HailM8() 


28 


N/A 


Included In 


N/A 


5.04 


N/A 


N/A 


5.04 


Sane letter as above mailed on Sept, 4 to 






above figure 










Deans of Arts S Science, Education, and Law 


















In CA, OR, 1 NE 






Expenses are 












(1st Class Kail 9 18() 


174 


N/A 


Included In 


N/A 


31.32 


N/A 


N/A 


31.32 








above figure 








Chronicle Ad - 9/8/81 




(50.00 


N/A 


N/A 


15.00 


N/A 


$7(11 1(1 


icq in 


NCHENS Sumner Metier 


















fMeMhllfflfl lata Cant 1 nDI \ 

(uisiriDuieu iate aept,, \%\} 


1 0 Gin 

12,879 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


Information sheets distributed at two asso- 


















HaHfln infipHnnc in IW 
vifluun iiBcunys in u C t » 


N/A 


N/A 


(3.00 


N/A 


N/A 


N/A 


N/A 


(3.00 


rtflverubiny speciTic topics ano/or seminars 


















Special letter sent Sept, 4 addressed to 


















counselors In CA, OR, WA, NE, 1AZ re Legal 


















hi anning seminar in San. Fran, on Sept, 21, 


















fief rispp imi a ioi\ 

list uass nail 0 


200 


N/A 


52. 76 


17.55 


36,00 


N/A 


N/A 


106.31 


Special reminder letter sent in mid Oct, to 
















6 regular titles In W, NC, SC, TN, GA, FL, 


















4AL re Strategic Planning seminars in Raleigl 


















1 Tampa on Nov, 19 1 20, 


















(1st Class Hall e 1B() 


1,848 


N/A 


1(9.10 


89.00 


332,64 


124,28 


N/A 


715.02 


Special letter sent In mid Oct to Deans of 


















Arts 1 Science, 1 Education In HA, HV» CT» RI 


















VT, ID, HE, 1 PA re Evaluation seminar in 


















Boston on Nov 12-13, 


















(1st Class Hall 0 184) 


258 


N/A 


23.19 


25.00 


46.'4 


29,78 


N/A 


124.41 


Special letter sent in late Oct to Deans of 


















Law and Counselors In HA, Iff, CT, RI, VT, NY, 


















HE, i PA re Legal Planning seminar In 8oston 


















on Nov, 16, 


















(1st Class Hail I18() 


643 


N/A 


60.29 


42.59 


115.74 


35.98 


N/A 


254.(0 


TOTAL 




(50,00 


(3,008.23 


$719.99 


(2,(40.84 


(8(9.39 


(703,30 


(7,991.75 
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MANAGEMENT DEVELOPMENT PROGRAM 
Monitoring Costs of Pactional Activities 

Winter/Spring, 1982 







costs 


Cost Per 


Activity 


1 

Hailed 


Type- 
Setting 


Stationery 
1 

Printing/Copy' g , 


Labels & 
Search 


Postage 


Other 

Mailing 

Services 


Publishing 
In 

Newspapers 


Total 


Item Mailed 
In] 


Avertlslng all 7 topics (a) 




















Cronclcle ad - 1/20/82 


N/A 


(50.00 


N/A 


N/A 


N/A 


N/A 


1911,40 


$961,40 


N/A 


Letter (dated 1/29/82) rail- 
ed from 1/29-2/10/82 (approx 
addressed to Colleagues 
(1st Class mailW) 


13,402 


N/A 


$6,822,72 


1605.88 


$4,958,74 


$1.?08 23 


N/A 


i j , j j j • jf 


$1,01 


Avertlslng specific topics 
and/or Seminars 




i 
















(b) Special letter sent 
12/28/81 (Legal plann- 
ing) (1st class mail & 

at) 


5,352 


N/A 


980,94 


219,08 


1 ,070.40 


361,35 


N/A 


2,631.77 


$0,49 


(c) Special letter sent 
12/28/81 (Qyn. of Deci- 
sion Making and Evalua- 
tion (1st Class Mail 

e 20c) 


1,236 


N/A 


301,03 


59,44 


1 

246.00 


7,43 


N/A 


703,90 


$0,57 


(d) Hawaii newspaper ads - 
1/5 and 1/6/82 


N/A 


60.00 


N/A 


N/A 


N/A 


N/A 


426,03 


486.03 


N/A 


(e) Cronicle ad 1/13/82 


N/A 


90.00 


N/A 


N/A 


N/A i 


N/A 


753 J 


843,30 


N/A 


(f) Special letter sent 3/9/82 
(bulk mail 0 .059*) 


443 


N/A 


JV.vU 


LI, Jb 




CI til 


N/A 


IN Ql 


$0,24 


l m\ t ^..l „1« »j union 

(g) Cronicle ad 3/17/82 


N/A 


78,13 


N/A 


N/A 


N/A 


N/A 


481,50 


559,63 


N/A 


(h) University of Hawaii 
Student Newspaper Ad 
(Ka Leo 0 Hawaii) 3/17/82 


N/A 


78,13 


N/A 


N/A 


N/A 


N/A 


165,38 


243,51 


N/A 


(i) Special letter sent 

4/1/82 (1st Class mail 

if If W. \ 191 1 103) IIQI 1 

0 20*) 


253 


N/A 


20,00 


10.17 


50.60 


N/A 


N/A 


80.77 


tO, 32 


(j) Chronicle Ad 4/7/82 


N/A 


115,56 


N/A 


N/A 


N/A 


N/A 


911,40 


1,026.96 


N/A 


(k) Special letter sent 
4/9/82 (West Coast) 
(1st Class @ 20i) 


2,020 


N/A 


601,55 


03.78 


404.00 


156.46 


N/A 


1 ,245,81 


$0,616 


(1) Special letter sent 
4/9/82 (East Coast) 
(1st class 8 37« 


4,078 


N/A 


1 ,780,57 


175,19 


1,505,90 


322,03 


N/A 


3,783.69 


$0,927 


(ml Boston Sunday Globe 
ad - 5/2/82 


N/A 


42,50 


N/A 


N/A 


N/A 


JL 


1,030,05 


1,072,55 


N/A 



^ NWGMn lit Alt SYSTCMS ^ 

Hunl toring Costs of Promotional Activities 
Winter/Spring M 

NOUS 

(a) tain MriMn (Jtntijlc Planning Cnrullmtnt Planning lejal Planning Evaluating Hjjjher Education, Djnamlcsjf OecJ^s i qimm kj nt| , Inf orp iatlqn 
f jltJ4Usnftarr^ n J^]jpg£[pj} ItMlffi;^ otYewlse noted. 

(b| This litter was Jddresiod to colleagues (Pm1dtnt-Cbf«f Executive Officer, President-System Chief executive, Chief Academic Officer, 
Chief luiiflosi Officer, Chief Planning Officer, Dean of Law) In Independent Institutions in all states re Legal Planning seminar 
Held In HiihlngtMi. D.C. on 2/2-V82. 

(c) Thl t Inter mi eddroisod to colleaguei (President-Chief Executive Officer, President-System Chief Executive, Chief Academic Officer, 

Director of Institutional Research, Chief Plannlno Officer, Dean of Arts and Sciences, Dean of Education, Dean of Graduate Programs) 
In all Initltutiofii In HI, CA, OH, HA, and M re routes of Decisionmaking and Evaluating Higher Education seminars held In Honolulu, HI 
on ll\m and 2/4*5/82. 

(d) Theie ads appeared in The Honolulu Advertiser (1/5/B2) and The Honolulu Star Bulletin (1/6/82) re two seminars: Dynamics of Decisionmaking 

(2/1-2/82 In Honolulu! and Cvaluatlnglghor Education [Z/4-5/8Z In Honolulu), 

(i) This ad appeared In the 1/13/62 edition of the Chronicle of Higher Education re three seminars! Dynamics of Decisionmaking (2/1*2/82 in 
Honolulu), Evaluating Higher Education 2/4-5/B2 In Honolulu), and legal Planning (2/2-3/82 in Washington, D,cvj. 

(f) Thli letter mi eddroisod to counselors In the Midwestern region frn a mailing list provided by NACUA re the Legal Planning seminar held In 

Chicago on 3/29-30/82. 

(g) This ad appeared In the 3/17/82 edition of the Chronicle re the four Enrollment Plapplpo seminars held In NYC (3/24-25/82), St, Louis (4/3-4/82), 

Tulsa (4/28-29/82), and Washington, 1.C, [WWH 

(h) Thli ad appeared In the 3/17/82 edition of the ja Leo 0 Hawaii (University of Hawaii student newspaper) re the Improving Administrative 

Effectiveness seminar held in Honolulu on 3/29*30/82, 

(I) This letter was addresied to counselors In the west coast region from a mailing list provided by NACUA re the Legal Planning seminar held 
in San Francisco on 5/3-4/82. i 

(J) Thli ad appeared In the 4/7/82 edition of the Chronicle re six Spring/Simmer 1982 seminar topics; Strategic Plannin g, Legal Plannin g 
E valuating Higher Education , Enrollment PTajjiTlnforiMtlon for Management , and Improving Administrative Effectiveness scheduled 

im m &wai». 

(k) Thli letter was addressed to 1,787 colleagues (with titles of President-Chief Executive Officer, President-System Chief Executive, Chief 
Academic Officer, Director of Institutional Research, Chief Business Officer, Chief Planning Officer, Dean of Law) In all Institutions 
In the est coait region: AK, AZ, CA, CO, ID, HI, IN, OK, UT, HA, and W. This letter was also sent to 253 counselors from a mailing 
Hit provided by NACUA, Seminars covered were legal Planning and Strategic Planning held In San Francisco on 5/3-4/82 and 5/10-11-82. 

(1) This letter was addressed to colleagues (President-Chief Executive Officer, President-Systems Chief Executive, Chief Academic Officer, 
Director of Institutional Research, Chief Business Officer, Director of Information Systems, Chief Planning Officer, Dean of Arts and 
Sciences, Dean of Education, Dean of Graduate Programs) In all Institutions In the east coast region: CT, DE, DC, HE, HD» HA, NH, it, 
PA, Rl, YT, YA, W re five seminars: ( Evaluating Higher Education (DC; 5/6-7/82), Information for Hanagement (DC, 5/10-11/82), 
Enrollment Planning (DC; 5/12.13/82), Admlnlstratlveiffectiveness (Boston; 5/20-21-821, and Strategic Planning (Boston; 5/24-25/82), 

(m) This ad appeared In the 5/2/82 edition of the Boston Globe re one seminar: Improving Administrative Effectiveness held in Boston on 
5/20*21/82. 

(n) In using the figures In the "cost per Item mailed" column, be aware that costs will vary based on the number of pieces of paper Included 
In an item mailed (which Is not documented In this table) as well as on the mailing class and other cost factors, 
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MANAGEMENT OEVELfflKNT PROGRAM 
tailoring Costs of Promotional Activities 
Summer/Fall 1982 



Activity 




1 . COSTS 




flailed 


Type- 
t Setting 


' Stationery & 
< Printing/Copy's 

4 


Labels J 
Search 


Postage 


Mailing 
icrvicfis 


Publjshlng 
newspaper j 


TOTAL 


Cos i Per 
Item flailed 

|H) 


Advertising all 13 topics 1 *' 




















Letter (dated 5/ 7/82) 
addressed to collets 
(bulk Mill. 059() 


11,840 


{200,00 


1 7,429,74 


f 503,92 


f 698,56 


11 ,057.33 


N/A 


f 9,890,15 


1(1 (M 


Letter (dated 8/13/62) 
addressed to colleagues 
(bulk nail l,049< plus 
a fm foreign pieces at 
a hioher ratil 


11,858 


N/A 


tin Mo h 


504,32 


585,88 


2,054,73 


N/A 


13,594,28 


11,146 


Chronicle ad ■ 9/6/62 


N/A 


fill N\ 


N/A 

win 


N/R 


■in 
N/A 




( OCA (A 


\ A1A £A 


N/A 


Advertising Specific Topics and/or Seminars 




















(b) Special letter sent 6/25/62 
(First Class mflittt) 

(cl law 


2,290 
2,496 


N/A 
N/A 


631.40 
563,89 


141,37 
99,84 


438,00 
499,20 


150,13 
179,18 


N/A 
N/A 


1,410,90 
1,342,11 


10 ,61 
10, 537 


(d) Chronical ad - 7/7/62 


N/A 


75,00 


N/A 


N/A 


25,0O(n) 


N/A 


498.08 


598,08 


N/A 


(e) Special letter sent 6/26/82 
(First Class nail |2«) 


260 


N/A 


54,92 


N/A 


52,00 


N/A 


N/A 


106,92 


10,41 


(f ) Sgartan ad ■ 9/30/82 


w 


N/A 


N/A 


N/A 


N/A 


N/A 


1? (id 

l/.UU 


1) fin 


N/A 


(9) Stanford Daily ad 10/4/82 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


28,00 


26,00 


N/A 


W Special letter sent 10/11/82 
(First Class mall I 20t) 


380 


N/A 


83,99 


N/A 


76,00 


36,50 


N/A 


196,49 


$0 .517 


(i) Special letter sent 10/22/82 
(First Class nail? 20|) 


1,065 


N/A 


266,59 




213.00 


96,38 


N/A 


612,21 


$0-57 


(J) Special letter Menorandum sent 10/27/82 
(First Class nil «20() 


49 


N/A 


4,90 


12,25 


9,80 


N/A 


N/A 


26,95 


(0.55 


(k) Special letter sent 10/28/82 (SE Region) 
(First Class raatl & 37c) 


3,005 


N/A 


(est,] 
1 ,002,97 


73,33 


1,111,85 


272.21 


N/A 


2,460,42 


10,818 


(1) Special letter sent 10/29/82 
(Bulk Mil 1 .MM Plus approx, 20 
First Class 1 20i) 


1,953 


N/A 


650,22 


76,39 


98,72 


164.15 


N/A 


989,48 


10,506 


TOTAL 




f 335.00 | 


121,187,97 


f 1 ,447,66 


(3,808,01 


(4,493.68 


$1,497,68 


132,283.59 
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HAUNT DEVELOPMENT PROGRAM 
Monitoring Com of Promotional Activities 

Sinner/fall 1982 
NOTES. 

(i) Thirteen seminar topics ( strategic Planning in the m^-fdmitioi Setting, Strategic Planning for Two-Year Colleges, Mating Higher 
Education, Legal Planning , Qynamlcs of Ped s 1 onmakl ngTTnrol 1 men t Planning nfomation for Majajement , tmm Administrative 
EfBcffienessl Needs AssissranHr Txo-Year Colleges , fftgher Education Facilities Kanagement. StyMOulcoBis, ConsumnqTnTlghgr 
Education in3 Managing Decline) were promoted together for Sumer-Fall 1962 unless otnerwlse noted. The administrative titles selected 
to receive promotional material were; President-Chief Executive Officer, President-System Chief Executive, Chief Academic Officer, 
Director of Institutional Research, Chief Business Officer, and the Chief Planning Officer In all Institutions and states, 

(b) This letter was addressed to colleagues (President-Chief Executive Officer, President-System Chief Executive, Chief Academic Officer, 

Director of Institutional Research, Chief Business Officer, Chief Planning Officer, Dean of lax) in all institutions in CT, HA, 
NV, Mi and RI re two seminars held In New fork City: Strategic Planning (7/20-21/82) and legal Planning, (7/22-23/82), 

(c) This letter was addressed to colleagues (President-Chief Executive Officer, Pres1dent«System Chief Executive, Chief Academic Officer, 

Director of Institutional Research, Chief Business Officer, Director of Information Systems, Chief Planning Officer) In all Institutions 
In |L, IN, IA, Ml, UN, MO, OH, and HI re two seminars held In Chicago! Stra tegic Planning (8/12.13/82) and Information for Management 



(d) This ad appeared In the 7/7/82 edition of the Chronicle re six seminars: Strategic Planning (ttnsbg, • 7/12-13/82, NIC 7/20-21/82. Chicago • 

8/12-13/82), legal Planning (HVC • 7/22-2M HnfonMtlon for Management (Chicago 8/10-11/82), and Promoting Adwlnlstr ati ye 
Effectiveness M-M-15/B2), 

(e) This letter was addressed to colleagues (Chancellor, President and Vice-Chancellor, Vice Presidents of various services, President of the 

Corporation - where listed, Dean of Arts and Sciences, Rector and Vice Rector-where listed), from the Ccynweajth Universities 
Yearbook 1982 (Volume on Canada) re two seminars hold Ifi Montreal! DynailcsjJJecj^oj^ 



(f) This ad appeared In the 9/30/82 edition of the Spartan ( Stanford University Campus newspaper), re NCHEMS seminar on Prorotjno Administrate 

EffeptlienKE held In Salt Francisco on 10/W ' 

(g) This ad appeared In the 10/4/82 edition of The Stanford Daily, re NCHEMS seminar on Promoting Administrative Effectiveness held in , 

San Francisco on 10/7-8/82, 

(h) This letter wis addressed to colleagues and sent to members of the American Association of State Colleges and Universities (AASCU) whose 

annual meeting Imediately followed NCHEMS seminar on Strategic Planning held In Nashville, on 10/28-25/82, 

(I) TMS letter was addressed to colleagues (President-Chief Executive Officer, President-System Chief Executive, Chief Academic Officer, Olrector 
of Institutional Research. Chief Business Officer, Chief Planning Officer, Dean of law) In all institutions In AR, LA, OK, and U re two 
seminars held In Dallas: Informatlfw for Management (11/8-9/82) and lenal Planning, (11/10-11/82), 

(j) This mem was addressed to selected CAUSE conference registrants re NCHEMS seminar on Information for Management held on Hilton Head Island 
on 11/29-30/82 proceeded the (M annual conference on Hilton Head on 11/30-12/3/E 

(k) This letter was addressed to colleagues (PresldenMhief Executive Officer, President-System Chief Executive, Chief Academic Officer, 
Director of Institutional Research, Chief Business Officer, Olrector of Information Services, Chief Planning Officer, Dean of Arts 
and Sciences, Dean of Education, Dean of Graduate Programs, Dean of Law) In all institutions in AL,,fL, GA, SC, and TN re our 
seminars: Higher Education Facilities Management (Atlanta, 11/22-23/82), lnfojatlon for Management (Hilton Head Island, 11/2MQ/82), 
Evaluating Higher Education (Tap, 12/?-3/8fl7and lepal Planning, (Tampa, 12/6-7/82), 

(1) This letter was addressed to colleagues (President-Chief Executive Officer, President-System Chief Executive, Chief Academic Officer, 
Director of Institutional Research, Chief Business Officer, Chief Planning Officer, Dean of Arts and Sciences, Dean of Education, 
Dean of Graduate Programs, Chief Student life Officer) In all Institutions in A2, CA, NV, OR and HA re three seminars held in 
Los Angeles: Student Outcomes. (12/7-8/82), Evaluating Higher Education (12/9-10/82), and Strategic Planning (12/13-H/B2), 

(m) Mailed Federal Express 

(n) in wing the figures in the "Cost per Item" column, be aware that costs will vary based on the number of Pieces of paper Included In an 
item mailed (which is not documented In the table) as well as on the mailing class and other cost factors, 
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MANAGEMENT DEVELOPMENT PROGRAM 
MONITORING COSTS OF PROMOTIONAL ACTIVITIES 
Winter/Spring, 1983 

Notes 



The management institute, availability of on-campus seminars, and eighteen 
scheduled seminars on ten topics (Student Otucomes, Enrollment Planning 
Strategic Planning in the Higher-Education Setting, Providing Information 
for Management, Legal Planning, Managing Decline, Higher-Education 
Facilities Management, Promoting Administrative Effectivenss, Assessing 
the Needs of Industry, and Needs Assessment/Strategic Planning for Two- 
Year Colleges) were promoted for Winter/Spring, 1983— unless otherwise 
noted. Only one non-NIE seminar (Assessing the Needs of Industry was 
involved. 

For promotional letters, the titles seclected were: Chief Executive 
Officer, Chief Academic Officer, Director of Institutional Research, 
Chief Business Officer, Director of Information Systems, Chief Planning 
Officer, and Chief Student Life Officer in all institutions in all 
states. 

In usins the figures in the "Cost Per Item" column, be aware that costs 
will vary based on the number of pieces of paper included in items mailed 
which is not documented in the table) as well as on the mailing class 
and other factors. 

This ad appeared in the 1/17/83 issue of the Administrator re the 
Promoting Administrative Effectiveness seminar to be held in Chicago 
Illinois on 4/5-6/84. The ad also mentioned eleven other topics but did 
not give dates or locations. 

This letter was addressed to colleagues and sent to attorneys in the U.S. 
from a mailing list provided by NACUA re the Legal Planning seminar held 
in Boston on 3/21-22/83. 



and 



This letter was addressed to colleagues and sent to in-house inquiries, 
ln-house questionnaire requests, and in-house past-participants re the 
Student Outcomes seminars held in Boston on 4/4-5/83. 

This letter was addressed to colleagues and sent to members of AACJC 
(mailing list provided by them) and in-house inquiries re the Needs 
Assessment and Strategic Planning for Two-Year Colleges seminar held in 
New Orleans on 4/27/83. 

This ad appeared in the 3/23/83 edition of the Chronicle re these 
seminars held in Boston and Chicago: Strategic Planning (Boston 3/31 - 
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MONITORING COSTS OF PROMOTIONAL ACTIVITIES 
Winter/Spring, 1983 

Notes (Continued ) 

t/Kf ) A, Mana8in8 DeCl ^ e (Chica 8° «/V83); Student Outcomes (Boston 4/4- 
Npp^'nJ d ? 1 . nis t rat ^ Eff ectiveness (Chicago - 4/5-6/83) and Assessing the 
Needs of Industry (Chicago 4/7-8/83). b 

neJspape"" 8 eXPenS6S ** the C ° St ° f P ublishin 8 the ad in the 
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footnotes iolloi on separate paces. 
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ERIC 



MANAGEMENT DEVELOPMENT PROGRAM 
MONITORING COSTS OF PROMOTIONAL ACTIVITIES 
Summer/Fall, 1983 

Notes 



The management institute, availability of tailored on-campus seminars, 

MohlV™ t c semina " on five t0 P ics (Strategic Planning in the 
Higher-Education Setting, Promoting Administrative Effectiveness 
Managing Decline, Assessing and Improving Institutional Effectiveness 
and Assessing the Needs of Industry) were promoted for Summer, 1983, 
unless otherwise noted. One non-NIE seminar (Assessing the Needs of 
Industry; was involved. 

Fourteen on campus seminar topics and thirteen scheduled seminars on 
nine topics (Computing Issues in Higher Education, Assessing and 
Improving Institutional Effectiveness, Linking Planning with Budgeting 
Managing Enrollments, Strategic Planning, Designing and Conducting 
Program Reviews, Strategic Planning for Two-Year Colleges, Needs 

£or e F«n nt lo£ TW °7 Year C ° lle S es ' and Student Outcomes) were promoted 
for Fall 1983-unless otherwise noted. Four non-NIE seminar topics 

w^h rT I (C ° m P utin 8 Issues ^ Higher Education, Linking Planning 
with Budgeting, Managing Enrollments, and Defining and Conducting 
rrogram Reviews. ) 5 

llnTjt "J 6 f j 8ures u in th l " Cost Per Item" column, be aware that costs 

maiLr^hnVh ° n ?! nUmber ° f pieC6S ° f P a P er included in the ^ems 
mS! a „H 2 % documented in the table) as well as on the mailing 
class and other factors. 5 

J?oLr d F aPPeared ln the 6/1/83 and 6/15/83 edi tions of the Chronicle of 
£^ Education re the five-day Management Institute on Making ResouTc^e 
Allocation Decisions held in Aspen on 8/7-12/83. 

This ad appeared in the 7/6/83 edition of the Chronicle re the Strategic 
Planning seminar held in Orlando on 7/25-26/83: strategic 

NfflafS/SiSl^S * ddr ? s * edt ° ^leagues and sent to members of the 

,k 1^°^ (mailln S list provided by NCHEMS re the Linking 

FrancisL W (10/24/83)^ 8 Semlnar ^ *" (10/10/83 > and San 

IH i Lnir PPe f re J- ln S? 6 9/21/83 editi ° n of the Chro "icle re seminars held 
in Denver: Linking Planning with Budgeting (10/10/83), Managing 
Enrollments ( 10/11-12/83) , Strategic Planning ( 10/13-14/83) Designing 

Sa n shJn° e n to U n Ct S^ ****** (10/17-18/83), and the seminar held 11* 

Washington DC: Computing Issues in Higher Education (10/3/83) and 
Institutional Effectiveness (10/4-5/83). UU/j/oj; and 



e re 



This ad appeared in the 9/28/83 and 10/5/83 editions of the Chronicle r 

(lSm/83) e n Url ? 8 W6ekS ° f ° Ct0ber: StrategirSng 

UU/^1/83) in San Francisco, Linking Planning with Budgeting (10/24/33) 



MONITORING COSTS OF PROMOTIONAL ACTIVITIES 
Summer/ Fall, 1983 

Notes (Continued) 

in San Francisco, Needs Assessments for Two-Year Colleges (10/27/83) in 
Minne e : P p°olis: ° mPUtin8 ISSU6S *» Hi8her EdUCati ° n (10/2B/M) in 

This ad appeared in the 10/12/83 and 10/19/83 editions of the Chronicle 
nmuS?i "^i? 11 " 11 ! N ° Vember: Computin « Issues in Higner g 
illill^ - w ^eans, and 

^bffi.~ aSf^JT b6CaUSe NCHEMS Plac6d S ° man ^ ads «- 
bus iness? 1 ' 1 ' ™ $9? ' 55 1688 dU6 t0 * disC0Unt for P revi °"* 

newspaper 8 6X1,60568 ^ included in the «»t of publishing the ad in the 
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ERIC 



Monitoring Costs of Promotional Activities 
Winter/Spring, 1984 

Notes 



Two five-day Management Institutes, availablity of tailored on-campus 
seminars, and thirteen scheduled seminars on six topics (Microcomputers: 
Acquisition and Integration, Student Outcomes, Linking Planning with 
Budgeting, Strategic Planning in the Higher-Education Setting, Strategic 
Planning for Two-Year Colleges, and Designing and Conducting Program 
Reviews) were promoted for Spring 1984 — unless otherwise noted. Three 
of the seven topics (Microcomputers: Acquisition and Integration, 
Linking Planning wilth Budgeting, and Designing and Conducting Program 
Reviews) were non-NIE seminars. 

In using the figures in the "Cost Per Item" column, be aware that costs 
will vary based on the number of pieces of paper included in items 
mailed (which is not documented in the table) as well as on the mailing 
class and other factors. 

Also sent 200 of the promotional letter as handouts at the annual AAHE 
meeting (March, 1984) and 180 as handouts at the annual AIR meeting 
(May, 1984). 

This ad appeared in the 9/21/83, 10/5/83, 10/26/83, 12/7/83, and 12/14/83 
editions of the Chronicle re the five-day Management Institute on Making 
Resource Allocation Decisions held in Boulder, CO on 1/8-13/84. 

This letter was addressed to colleagues and sent to individuals who had 
inquired about the August, 1983 five-day Management Institute to promote 
the same Institute being held 1/8/-13/84. 

This ad appeared in the 1/25/84, 2/1/84, and 2/8/84 editions of the 
Chronicle re these seminars held in Orlando, FL during February 1984: 
Microcomputers: Acquisition and Integration (2/15/84), Student outcomes 
(2/16-17/84), Linking Planning with Budgeting (2/20-21/84), and 
Strategic Planning for Two-Year Colleges (2/21/84). 

This ad appeared in the 2/1/84, 4/11/84, and 5/16/84 editions of the 
Chronicle re the Five-Day Management institute on Making Resource 
Allocation Decisions held in Boulder, CO on 7/8-13/84. 

This ad appeared in the 2/22/84 edition of the Chronicle re all 
available On-Campus Seminar topics: Strategic Planning in the Higher 
Education Setting, Strategic Planning for Two-Year Colleges, 
Strategic Management for Small, Private Institutions, Needs 
Assessments for Two-Year Colleges, Developing Partnerships Between 
Higher Education and Industry, Managing Institutional Enrollments, 
Program Reviews, Student Outcomes, Linking Planning with Budgeting, 
Providing Information for Management, Microcomputers: Acquisition 
and Integration, Assessing and Improving Institutional Effectiveness, 
Promoting Effectiveness, and Managing Decline. 
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Monitoring Costs of Promotional Activities 
Winter/Spring, 1984 



Notes (Continued) 



This ad appeared in the 3/14/84 edition of the Chronicle re these 
seminars held in Philadelphia, PA, during April 1984: Strategic 
Planning in the Higher Education Setting (4/5-6/84), Designing and 
Conducting Program Reviews (4/9-10/84), Microcomputers: Acquisition 
and Integration (4/11/84), and Linking Planning with Budgeting (4/12- 



This ad appeared in the 5/9/84 edition of the Chronicle re these 
seminars held in Cincinnati, OH, and Seattle, WA, during June 1984: 
Student Outcomes (Cincinnati, OH 6/11-12/84), Linking Planning with 
Budgeting (Cincinnati, OH 6/13-14/84), Strategic Planning in the 
Higher Education Setting (Seattle, WA 6/18-19/84), Strategic Planning 
for Two-Year Colleges (Seattle, WA 6/20/84), and Program Reviews 
(Seattle, WA 6/21-22/84). 

NCHEMS received a $200.37 rebate on this ad from a discount that 
should have been received on some preceding ads. 

Typesetting expenses are included in the cost for publishing the ad 
in the newspaper. 
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ERIC 



Monitoring Costs of Promotional Activities 
Summer/Fall 1984 



Notes 



One five-day Management Institute, availability of tailored on- 
campus seminars, and fourteen scheduled seminars on six topics 
(Identifying and Measuring Student Outcomes, Linking Planning 
with Budgeting, Strategic Planning in the Higher Education 
Setting, Strategic Planning for Two-Year Community Colleges, 
Designing and Conducting Program Reviews, and Needs Assessments 
for Two-Year Community and Technical Colleges) were promoted for 
Summer/Fall 1984 — unless otherwise noted. Two of the seven 
topics (Linking Planning with Budgeting and Designing and 
Conducting Program Reviews) were non-NIE topics. 

For promotional letters sent to the Higher Education Directory 
mailing list, the titles selected were: Presidents/Chancellors, 
Chief Academic Officers, Chief Business Officers, Chief Planning 
Officers, and Chief Student Life Officers. 

This ad appeared in the pull out supplement of the 9/5/84 edition 
of The Chronicle re these seminars held in Fall 1984: 
Identifying and Measuring Student Outcomes (Atlanta, Ga 10/11- 
12/84), Linking Planning with Budgeting (Boston, MA 10/1-2/84, 
Dallas, TX 11/15-16/84), Strategic Planning (Boston, MA 10/4- 
5/84, San Diego, CA 10/25-26/84), Strategic Planning for Two-Year 
Colleges (Boston, MA 10/5/84 and San Diego, Ca 10/29/84), 
Designing and Conducting Program Reviews (Dallas, TX 11/12-13/84) 
and Needs Assessments for Two-Year Colleges (San Diego, CA 
10/30/84). 

This ad appeared in the pull out supplement of the 9/5/84 edition 
of The Chronic l e of re all available On-Campus seminar topics: 
Strategic Plani. ng in the Higher Education Setting, Strategic 
Planning for Two-Year Colleges, Strategic Management for Small, 
Private Institutions, Needs Assessments for Two-Year Colleges, 
Developing Par*-- rships Between Higher Education and Industry, 
Ma-aping Insta jtional Enrollments, Designing and Conducting 
Program Revi< ; Student Outcomes, Linking Planning with 
Budgeting * raiding Information for Management, Microcomputers: 
Acquisition and Integration, Institutional Effectiveness, 
Administrative Effectiveness, and Managing Decline. 

This ad appeared in the 9/19/84 editon of The Chronicle re these 
seminars held in Boston, MA and Atlanta, GA during October 1984: 
Linking Planning with Budgeting (Boston, MA 10/1-2/84), Strategic 
Planning (Boston, MA 10/4-5/84), Strategic Planning for Two-Year 
Colleges (Boston, MA 10/5/84), and Student Outcomes (Atlanta, GA 
10/11-12/84). 
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Monitoring Costs of Promotional Activities 
Summer/Fall 1984 



Notes (Continued) 



This ad appeared in the 10/10/84 edition of the The Chronicle re 
these seminars held in San Diego, CA and Dallas, Tx during 
October/Nobember 1984: Strategic Planning for Two- Year Colleges 
(San Diego, CA 10/29/84), Needs Assessments for Two-Year Colleges 
(San Diego, CA 10/30/84), Strategic Planning in the Higher 
Education Setting (San Diego, CA 11/5-6/84), Designing and 
Conducting Program Reviews (Dallas, TX 11/12/-13/84) , 
and Linking Planning with Budgeting (Dallas, TX 11/15-16/84). 

Includes a rebate of $204.50 for reaching a specific business- 
level quantity. 

Typesetting expenses are included in the cost for publishing the 
ad in the newspaper. 

In using the figures in the "Cost Per Item 11 Column, be aware that 
costs will vary based on the number of pieces of paper included 
in items mailed (which is not documented in the table) as well as 
on the mailing class and other factors. 
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Exhibit I 



SUMMARY OF SEMINAR INCOME/EXPENDITURES 

General Audience Seminars: 
Fall, 1980 
Winter/Spring, 1981 

Fall, 1981 
Winter/Spring, 1982 
Summer/Fall , 1982 
Winter/Spring, 1983 
Summer/Fall , 1983 
Winter/Sprinq/Summer, 1984 
Fall, 1984 



On Campus Seminars: 

1983 
1984 
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ftpiNDIMES 



fall, 1980 through Winter/Spring, 
Seminar lopic: Strati yic PI anning in the Higher Education Setting 



Instructor; Robert Shirley 









FINAL DIRECT EXPENSES(d) 




Gain 






1 


Meeting 


1 


Direct 


Inst, 


Partic. 






Date 


Location 


Part 


— w — 


i rruiiiuuun 

H — W 1 


(Hi 

i — w 


naienaid 

— w — 


rlaLlTlulb 

— W — 


Total 


Fee 

Income 


or 

(Loss) 


Fall 1980 








i 
i 

I 














9/25/80 


Washington, D.C, 


ID 


J 394.71 


|t 547.85 


J 1,027,89 


$ 57,22 


S 238,88 


$ 2,266,55 


( 1,750 


$ (516,55) 


9/26/80 


Philadelphia 


12 


362,48 


| 547,05 


1,045,17 


57,22 


238,88 


2,251,60 


2,100 


(151.(0) 


10/10/00 


Chicago 


32 


724. 65 


] 547,85 


1,170,50 


134,36 


369,33 


2,946,69 


5,600 


2,653.31 


10/30/80 


Newark/NIC 


29 


649,53 


] 547,85 


1,015,34 


134,36 


351,35 


2,698,43 


5,075 
6,300 


2,376.57 


10/31/80 


Boston 


36 


(191 77 

u? j » // 


< W7 fK 


1, \M.LL 


IJH. JO 


JDl.JD 


J,U!)/,33 


3,242.45 


11/20/80 


Ull Hamburg* 


23 


495.04 


| 547,85 


1,149,59 


134,36 


287,37 


2,(14,21 
,2,688.38 


4,025 


1,410.79 


11/21/80 


Atlanta 


to 


566,33 


! 547,85 

1 


1,152,4/ 


JUL 


??/,)/ 


n not 


IjjJD.Ot 




101 




$4,085.51 


13,834,95 


$ 7.690 .18 


$786 .24 


$2,124,53 


(18,523.41 


(28,875 


$10,351.59 


Winter/Spring 1901 






1 
1 
1 
1 














2/12/81 


San Francisco 


26 


( 724.24 


j 315,63 


5 1,162,36 


$ •• 


$ 199,16 


$ 2,401.39 


$ 4,550 


( 2,148.61 


2/13/81 


Los Angeles 


29 


613.29 


! 315.63 


1,232,76 




225,23 


2,386,91 


5,075 


2,588.09 


3/03/81 


Washington, D.C." 


30 


711.78 


; 1,090,58 


1,503,45 


10,00 


235,19 


3,551,00 


5,110 


1,559.00 


4/09/81 


flew Orleans 


15 


3/9.56 


| 1,139,72 


1,048,10 


10,011 > 


134.58 


2,711,96 


2,660 


(51.96) 


4/10/81 


San Antonio 


20 


549.29 


! 1,151,78 


1,032,47 


10,00 


192,88 


2,936,42 


3,710 


773.58 


6/04/81 


St. Louis 


18 


349.94 


! 893,00 


926,47 


10,00 


181,56 


2,360,97 


3,185 


824,03 


6/06/81 


Chicago 


34 


706,53 


! 893,00 


993,84 


10,00 


281,88 


2,885,25 


5,910 


3,024,75 




TOTAL 


1/2 


$4,034.63 


! {5,799,34 


J 7,899,45 


$ 50,00 


$1,450,48 


(19,233,90 


$30,200 


(10,9(6,10 




GRAND TOTAL 


327 


18,121,14 


1 

! J9.634.29 


$15,590,62 


$836,24 


J3.575.01 


$37,757.31 


$59,0/5 


121,317.69 



(a) Direct expenses do not include the cost of development, NCHEMS staff salaries and benefits, or other NCHEMS overhead, 

(b) Meeting site expenses include audiovisual rental and meeting room rental and other costs at meeting site for participants, such as 

meals, beverage breaks, and social functions, 

(c) Promotion expenses include typesetting costs of ads and brochures, stationery costs, printing and copying costs for letters, mailing 

labels, postage, mailroom services, ind publishing of ads, These expenses are usually pirated over several seminars that are 
promoted together, 

(d) Direct personnel costs include travel expenses of the Meeting Coordinator and instructor(s) and the instructor's fees, 

(e) Instructor's materials includes typesetting or preparation of overheads and cost of any other materials specifically needed by the 

instructors for his or her use, 

(f) Participants' materials include the individual notebook costs and the costs of typesetting, printing, and copying notebook contents, 

It also Includes costs for reference materials handed out, participants lists, name tags, and evaluation forms, 



♦Following the American Association of State Colleges and Universities (AASCU) annual meeting on November 16 - 19. 
"Prior to fte American Association for Higher Education (AAHE) annual meeting on March 4 - 6, 1981. 
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SEMINAR INCOME/EXPENDITURES 
Fall, 1981 



lOplC 



Bit! 

Slrategit PUnninf 

Stpt. 24, 1981 
Stpt. H, Ml 
OtL 12, Ml 
Oct. 13, I9fll 
Nov. 19, INI 
Hoy, 21, INI 



location 



fiml Direct Expenses HI 



Bitting : Notion : Direct : Instr. : Partic, : 
Sitt : ! Ptrsonml Materials: Materials : 

in : ieI : id) : w i Hi : 



fit 

Incon 



ktrolt, 111 
Mi York, IV 
Lennqtani Kl 
loJIlshiMjon, K 
RileigUt 



SI 



Evaluating Hiojhtr Education 

Stpt, 17-18, 1981 Sanfrantisco,H 

Oil. 22-21, Wl Chicago, 11 

kli-IMHI loiton.HH 



SI 



Legal PI inning 



i/i : m.97 : n/a 

1,004,73 : 624.98 ; 1,497,91 

416,06 : 624,96 : 1,064,42 : 3JJ 

7J0.il : 624,98 : Jpl&B.JD : 

620,61! 1,079,55 ! 1,754.05 : 

315.69 : 1,0)9,55: 1,211,21: 



! 624.97 

;,os; 2ti.i7: 3,3904 

270,10 : 2,379.31 

3,(5: 252,72! 2,779,26 

290,23 : 3,252,14 



3,005,90: 4,659,01 : 6.20O.49 : 9,1$: 1,356.73 : 15,311,40 



1,302.00 : 730,4? : 2,222.40 : • ! 411.67: 4,716.74 
1,259,60 ! 730,69 ! 2,259,95 : 1,52 : 303,92 : 4,755,60 
909,19! 916,93! 2,341,02 : • ! 476,44 : 4,724,30 



3,551 : 2,3)0,29 ! 6,624,17 : 1,52 1,462,03: 14,216,10 



M 

4,655,00 
5,240,00 
4,365,00 
5,610,00 
3,795,00 



23,695,00 



4,620,00 
6,173,00 
5,950,00 



Sept, 21, 1961 San Francisco, Eft 
Nov. Up 1981 loiton, M 


bnc. : 
29 ; 


646.72 J 


690,46 : m : 

951,18! 1,206.95 ! 


m : 


11.32! 701,70 
233.98 ! 3,040.83 




: m : 

! 5,550,00 ! 




! 1)01,781! 
! 2,509,1): 


SI 


29 ! 


646,72 ! 


1,643,64 ! 1,206,95 ! 


0,oo : 


245,30 ! 3,742,61 




! 5,550,00 , 




: 1,807,39: 


Grand total liicl, cancellations! 


222 : 


7,20J,4l ! 


8,680,94 ! 14,231,81 ! 


10,67 : 


1,064,06 ! 31,2)0,09 




I 45,980,00 ! 




! 12,709,11! 


Grand Total liicl, ctncellationii 


222 : 


7,203,41 ! 


7,365,51 ! 14,231,01 ! 


10,67 : 


1,052,74 : 11,944,14 




45,900,00! 




j 14,033,06! 


Ave, to Seiinir (iicLcancillatiHisI 
19 mintrs liild) 


25 : 


809.2) I 


010,39! 1,581,11! 


1,19: 


139,19: 3,549,35 




5,108,89! 




j 1,559,34: 



la) Direct upmis do not include thi cost of dmlopiint, HKfl stall lalarin and benefits, or other KB overhead. 

lb) Netting lite iiprnis include ludioviual rental ind letting rooa rental and other costs at letting site lor participants, such a> 

mis, Average trials, and social (unctions, 
(cl ProHtioo eipensK incluoe typesetting costs ol ads and brochures, stationery costs, printing and copying costs lor letters, tailing 

laws, pom eaUrooi services, and publishing ol ads. Ihise tiptnses are usual Lv prorated over several sniiars that art 

prototid together, 

(dl Direct personnel costs Include travel expenses ol the luting Coordinator and instructors! and the instructor's lees. 
Itl Instructor's laterials include typesetting or preparation ol overheads and cost ol any other laterials specifically needed by the 
instructor lor his or her use. 

Ill Participants' aaterials include the individual notebook costs and the costs ol typesetting, priiliio, and copying notebook contents. 

It also includes coiti lor reference laterials handed out. participant! lists, nwe tags, and evaluation foris, 
If) Scheduled just prior to Att aniual Ktting in lashington, DC, 



Hi 



HI 



BEST COPY AVAILABLE 



mm \mwnunm\m% 

Kirtttf /Spring, 1992 



Final Dinct EipMsot ID 



•inMici if Ortitionoihni 



LocttiM 



: I 
: rift 



felt iH | 

Sltt 

III 



J rroaotiM 



ltrtct 
Nriwinl 

Ml 



: Inttr. : »kUc. 
:ltattriiM: Niltrltlt : 

: (ii : in 



total 



Fm 

IflCOM 



Sim 
or 
Unit 



Fit. 1-2, 1*7 
Iter. 1-2, 1997 
Apr. 1-2, 1992 
Apr. J-MW2 



Nonololi, HI 

Sffittli, ■* 
Los to%f\f\, CA 



: I 

Cine. 
: Cone. 

ClRC. 



439.11 S 693.69 : 

a/a 909.04 : 

n/a : 909.93 : 

N/A 809.12 : 



1.171.97 • 
l/A 
N/A 
N/A 



19.00 : 



219.10 : 
222.99 : 
IfO.OI : 
190.01 : 



3,399.97 : 

1,032.32 : 

999.94 : 

919.93 J 



3,093.19 : 1,971.97 : 10.00 i 822.30 :: 6,421.36 ! 



434.11 



2.240.00 i 

N/A 
N/A 

Vrii'oo ! 



II, 109.97): 
11.032.32): 
1999.94C 

iro.03): 

: 

(4,191.94): 



Btntttjic rlmlKf 

Apr. 26, 1992 

»r. 27. 1992 
» 10-11. 1992 
RiT 24, 29, 1992 



foowii, Al 
Nlnnoopolls, IM 
I«Im, OK 

8m FranciKO, CA : 
Boston, NA 



CMC. i 

17 : 

Cine. \ 

14 : 

14 : 



8T : 47 



N/A 

397.27 ! 
N/A 

649.39 ! 
1,061.19 : 



774.90 : 
192.41 

991.33 ! 
494.S1 : 
930.33 : 



::a J 

1.374.93 : 
A/A 

2,219.14 : 
2 090.49 ! 



139.24 : 
172.11 : 
134.39 : 
290.00 : 
290.00 ! 



919.14 : 
2,791.32 : 

999.71 : 
3,919.06 ! 
4,231.94 : 



2,067.91 : 4,007.49 : 9,694.17 : 0.00 J 944.79 « 12,704.21 ! 



N/A 

3,729.00 : 
A/A 

4,069.00 : 
4,960.00 : 

12,390.00 : 



: 

(919.16): 
966,61 : 

(989.71): 
249.90 : 
329JM j 

(396.21)1 

: 



Lisa I No*Mihj 

"15r?i"i9B 

Iter. 29-Jo. 1992 
««T 3-4, 1992 



(9)ilMlN9tM| 9C 

Chi cow, (1 

Sm FrmciKO, CA ; 



BT : 46 



704.93 i 
966.32 : 
399.43 J 



1,201.60 : 
2,042.41 : 
2,699.90 : 



1,917.97 : 
2,160.49 : 
2,267.37 : 



2,172.48 : 9,929.91 : 4,4)9.93 : 



2.10 : 232.34 : 
11.29 : 324.92 : 
- : 290.00 : 



13.39 : 



908.96 : 



4,130.94 : 
3,407.19 : 
9,902.70 : 

19,340.73 1 



3,300.00 ! 
4,970.00 : 
3,090.00 ! 

"ii, 29o"oo : 



(930.94): 

1937.19): 
(2,722.70): 

~M9o"73): 



EvaJootlM 

Frt.~i-3.I9B2 
Apr. 22-« J l982 
ItoT 6-7, 1982 



tojoolili. NI 

iMiivtili, n 

KiMlnftw, 9C 



16 

II 
19 

8T : "ii" 



999.90 : 
312.79 : 
1,239 09 ! 



694.63 : 

1,033.30 : 
1,980.63 : 



2,363.37 : 
1,989.71 : 
1,911.30 ! 



372.99 : 
397.21 : 
390.00 : 



4,774.69 : 
3,733.17 : 
3,480.23 : 



2,406.73 : 3,498.78 : 6,264.78 : 0.00 I 1,119.76 :: 13,490.09: 



4,160.00 : 
3,260.00 ! 
4,399.00 : 

"u.ios'oo i 



183.39 : 

1073.17): 
(1,09^23): 

7^389.99): 



brtllnwt flmln 

Iter. 10*11, 1992 
Iter. 24-29. 1992 
Apr. 3-4. 1992 

Kr. 21-19, 1992 
f 12-13, 1992 



i imnii A7> 
loo Tori, NT 
(litSt. Loois, NO 
T«In, OR 
lawlRfton, 8C 



: Com. 
17 

! CMC. 
CMC. 

! 28 

8T I ii 



N/A 

1,906.74 : 
N/A 
N/A 

1,199.96 : 



673.41 : 
813.33 : 

998.42 : 
889.63 : 

1,649.37 : 



9.99 : 



N/A 

2,309.10 : 
N/A t - 
N/A ! - 

2,148.90 : 290.00 : 



197.36 : 
970.97 ! 
194.99 : 
194.93 : 

290.00 : 



930.77 : 
9,909.32 : 
1,043.47 : 
1,043.46 : 
3,492.43 : 



2,999.30 : 4,909.36 : 4,493.60 : 299.38 : 1,287.61 :: 13,903.43: 



N/A 

4.933.00 : 
N/A 
N/A 

7,660.00 : 
IM9S.00 ! 



(930.77); 
1679.32): 
(1,043.47): 
11,043.06): 
2| 177.37 5 

~(m1oj9): 



M t if Inf trait Im 



tosMnoton, 9C ! 32 



1,429.32 : 1,891.10 * 1,388.80 : 



290.00 : 



4,999.22 : 



8,940.00 : 



0,000.71 : 



AdoJolstrstivt EllKtlvtotss 

Hot! 29-30, 1992 Honolilo. NI 

NOT 20-21, 1982 Boston, NA 



9rand Titil Unci. CMCfllitloti 

9r*d Total (Eicl. conciliations) 

Avt. hr kttiMr (Etc). Conciliations! 
114 sninors hold) 



: Cmc. 
: 30 

BT : 3© 



: 29D 
: 290 
: 19 



N/A 

1,719.41 : 



1,086.49 : 
2,744.1* J 



N/A 

2,767.77 : 



166.99 :: 

290.00 :: 



1,719.61 : 3,830.99 : 2,767.77 : 0.00 : 416.89 1 



1,233.34 :: 
7,481.92 :: 

8,734.86 :: 



f J ? ! H H- 

13,429.96 : 27,330.40 : 28,849.02 : 282.93 j 3,630.17 i) 79,998.08 jj 

13,429.96 : 19,733.37 : 28,849.02 : 297.93 : 4,141.10 :: 66,434.19 :1 

936.97 : 1,411.11 : 2,060.64 : 20.21 : 293.79 ':': 4,746.73 :: 



N/A 

9,910.00 :: 
" 9^110 "00" j: 
ff- 

69,210.00 :: 

48,210.00 :i 
4,972.14 :: 



11,733.34): 
1,328.48 I 

73.14 : 



(7,348.991) 
1,799.82 j 
129.42 1 



Ii) tirtct tiponsos do not iKlott tnt cut tf dmlopsnt, NOCN9 st II tilaritt Md brnof its or otnrr NCMEHI tvorhnd. 

(61 ntrtino, slti tittntn inclidt otdttvtiul rwtil Md otttiof row rmtil Md otntr costs • otttino stto lor participants, inch is 

oNlo, otmaM brooli. aaA MciaHMctiMi. . . . . 

(cl FroMtlM nptosts tKlo* tvptstttiaf cnti ol oos mo* krocRurn, stationery coito, prtnttiio, ond coir tnt costs lor lit its, oailiof 

lakils, pastaot , oailroM itrvicts,ood ptalislilno of ado. Tom npfuftt arc utoally proratH ovor somal minors that an 

proootti tofftoor. 

19) Bircct otrtMool costs locloat trawl oiomsm of tht Nootino Coordinator Md instroctorls) and the instructor's Im. 
Io) Instructor's Mtirialo iocludo tisotottiiM] or prtparatiM ol ovtrhcads Md cost ol mv othor ootorials spociiicalh ntodod 61 th* 
instroctr for An r hor uso. 

(I) F*ortuipMts* Mtorials inclose tNf iodividool ootoooK costs ol trptsotfltto, prtotiof, Md copyiof notoooot cwtrots. ^ A ~ 

It also iKlodos cnti lor rofortKt Mtirialo koodtd out, oorticioMts litis, note ton, and ovaloatiM foros. 1 A W 

l|) Sckotaltd jMt prior io ADC's and AANC's onooal oofHon in HtwinflM, 9.C. L Ht O 

IM ScMulod ust prior to AACJC's momI oottiN io St. toois. 
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S«: ill?; m 
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m 
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• 
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3,194.91 : 
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l/A 
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1? 
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o :: ^iilJO :: 

li li 

o :': 409.20 :: 

411.73 :: 1,724.74 :: 

4U.73 :; n iW.94]| 

:j :: 

910.00 :: 4,943.13 :: 

430.00 :: 3,959.90 *: 

510.00 :: <; 097.47 :: 

i,770.ooi: 12,901.40 :: 



o ; 

359.20 ! 



409.20 
4,734.97 ! 



399.29 :: 9,344.07 ! 



144.42 J 

o : 



1,999.42 J 
409.20 { 



144.42 :: 2,947.92 : 



409.20 ! 

409.21 J 

^21149 : 



3,149.47 43,992.92 J 
443.49 :: 3,447.97 i 



9,000.00 1 
11,900.00 : 



27,900.00 : 



o : 

7,390.00 ! 
~7~~350.0O ! 



9,490.00 ! 
9,290.00 : 
3,950.00 : 

1^430.00 i 



0 ! 

9,400.00 f 
3,400.00 : 



1,790.00 1 
1^790.00 i 



43,290.00 : 
7,904.29 ! 



t bm HIE Smiiim 



ID 
lb) 



It) 



•irvct tipMMt It Mt iKili tat cnt a* Itvil 

Nffltlftf litt tipMMt 



t of a topic. 

aclaJt atiiavitual rntal* atttiH roaa 
rental, j L -■ 
Mali. I 
Proaotia 

itltlOMTV i 

paittajt. tailrtM tar vim, aai piibliiaiaa tl ait. Tattt tiimn 
■art all caaritt tt oat uattr acctuat, but tar tMi taali. tht 
cnt bat ban li vital tvMlv aatai all tat utltari atwartltaJ it 




vitf to aarivt m tttltatat tatal liract CMt par tacb ualaar, 

iadaiiai praMtlM tipttatt. 
(11 tiract ptrttMtl cotta laclult trawl aipMtta tl tbt NMtiaf 

Coarliaator Ml taatructarUI Ml tbt lattrtcttrlt)' fan. 
It) ParticipMt'a aatadalt iadula tba tvptwttlna. P/laUna. aai 

capyiaa af Mtiaar ttttbaak CMttntt. Altt inclvirt ii fta call 

far rtfa-tact uttriala baaaH tat, partidpMt'a llatt, aua tail 
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ERIC 



Mm INCQHE/CIPENDITURES 
Fill, 198! 



Topic 

Date 


Location 


1 

; 

j 


1 ! 
Pirt ; 




Hitting 
Site 

tkl 


Fill 

Proootion 

1(1 


1 Direct lifim 

Uriel 
Personnel 

Idi 


III! 
Pert 

Hitiriali 
li) 


Total :: 


fii 

IlKOH 
............ 


: Bjin : 

: or : 

: ILoul : 
• i 
. i 


WHS 




; 












.. 


II 




• • 




Itlanta, M 




is i 




1187,71 




0913,93 


i. 

0371,91 ii 


2,825.19 ii 


4,350,00 


i 1,711,31': 






S! j 


13 j 




w.n 


784,8! 


973.91 


371,91!! 


2,823.19 !: 


1,530,00' 


: 1,711,51: 
i i 


i LINKING PIMNIN6 HITH UUHIN8 




















j j 


Oct I*!, m 

Nov 15-li, IN 


lotion. M 
Witt, II 




13 ! 
33 ! 




623.95 
1,178,92 


7B4.B9 
7W.89 


1,870,81 
1,191,13 


390.00 ii 
990.00 :: 


:: 

3,671.63 :: 
1,719.9! :: 


4,550,00 
11,350,00 


i 876,33 i 
J 6,800,06! 






SI | 


<& \ 




2,102,111 


1,373.78 


3,161,91 


1,380.00 !! 


8,121,51 :: 


16,100,00 


! 7,671,11 ! 


SIMM FLUNG 
















tl 
II 


., 




j j 


Oct w, m 

hvH, IN 


lostm, HA 
Sid Siego, CI 




28 ; 
13 : 




975,62 
865,1! 


786.69 
716.89 


2,907,21 
2,111.00 


616,79;: 
223.00 :: 


9,106,52 :: 
1,021,01:: 


9,800,00 
4,350,00 


: 4,193,46 : 
: 528.96 : 






SI 1 

1 


ll 




1,810,77 


1,373,78 


3,031,11 


661,79 ii 


"*"—" ii 
9,327,56 :: 

1. 


11,350,00 


: 5,032.44 

1 1 


31WIC«fMHEN)H 


t 












■ 1 
.. 


M 




1 i 

1 1 


Dct3.HU 
Oct », IW 


kiton, M 
Sin Diego, CI 


i cue. ! 
: » : 




0 

S02. BO 


786,89 
786,89 


0 

1,201,71 


li: 
3,21 :: 


786,89 :: 
2,193.62 :: 


0 

3,300,00 


i 1786.69): 

: 1,001,31: 






1! i 


M : 




m 


1,373,78 


1,201,71 


'Til:: 


3,282iSl :: 


3,500.00 


j 217,19: 
























1 1 


Nov M, m 


Dillii, Tl 




21 : 




ltSS7.fi 


786,89 


2,683.13 


600.00 :: 


5,109,71 :: 


1,1(0.00 


: 2,990.16 : 






SI j 


M : 




1,337,11 


784.89 


2,683.13 


600.00 :: 


5,in,7i:: 
.. 


6,100,00 


: 1,990.16 : 
















s: 


M 
H 

., 




1 . 
1 . 


Oct 30, 1W 


Sinli«go,W 




ii ! 




37B.B2 


786,89 


1,298,83 


317.33!! 


2,761,69 :: 


1,925.00 


: Ml: 


6RJUI9 TOTHi Untludiq dntilliUoni) 


I 

t 


1SS .; 




16,950,41 


17,082,01 


111,579,09 


03,537,27 :: 


032,016.78 :: 


016,823,00 


! 016,776,22 : 


MilltliEitl^killitlHi] 




iss : 




6,KMI 


6,293.1! 


11,379,09 


3,537,27 ;: 
ii 


31,261,69:: 


16,623,00 


: 17,363.11: 

1 1 1 


M!flSM/!ti!IM 
(Wiring lmM\m) 
IIBHMnstitutiiNld) 


1 


11 ! 




836,30 


786.69 


1,622,19 


♦12,16 ji 

M 
II 


3,907,71 :: 


6,103,13 


} 2,193.39 : 



> Hon NIE Snifters 

III Direct iipeniH do not locudi the cost ol dtvilopeent ol I topic, 
Ik) fleeting ilti iipeaset Include audiowuil rentil. HCtiog rooi 
ratal, and other costs it enting lite lor participants, wch » 
mil. eVeveragi emu, and lociil iimctioni, 
It) mien ixpmm mm tytfettiag cotti oi idi ud brochurei, 
ttatiCMierr coiti, printing and copying casta for litters, libels, 
poitigi. NilroN tcrviCH, aid piitliihing of idi, Then eipiniei 
hti ill charged to one Niter account, but for ttiii ttile. h 
uitbukn divided evenly m ill tee teinari Mm in 
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ordir to derive in istiiited totil direct cost per eacn leainar, 
including proution iipensii. 

lirKt personnel coiti include trieil upeiies of the RHting 
Cooreinitor md instructorls) and thi instructorls)' fen. 
Participant's lateriili incleoe the typesetting, nrinlini. and 
copying of seiinar notebook contents, Also included ii tile coit 
for rilirnn uteriili huded out, participant*! lliti, mm tags 
ail mlution foraa. 
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SEMINAR lHCflNE /EIPEND1 TURES 
For On Ciipus Stiinirs 

m 











Direct Expendi ture« 111 




Contracted 
lncoie 

II) 




Sain : 


'oiic 

Date 


Location 


1 

Part 




Gudgeted 


Actual 


Difference 
idver) 
Her 






or I 
ILossI : 


STRATETBIC PLANNING - 2 VR COLLEGES 




















Feb 14-15, 1983 
Sept 7-8, 1183 


Carito College ICII 
Hisr Voc/Tech 

S! 


25 

it 

ss 




),/WiM 

3,239.0! 
7,028.43 


X 111 

2.SO 


US,» 
1,051.04 




4,402,00 
5,100,00 

10,002,00 




977,35 : 
3,047,21 , 

4,024,11 : 


5TDATE61C PLANNING 






















Nay 9-10. 1983 
Sift 25-24, in 


Univ of Louisvill HOT) 
Univ ol Nisc-La Crosse 


25 




3,051.02 


2,430.15 

A|JDIiJD 


420.97 

110. Jll 




4,000,00 
4,000.00 




1,319,85 ! 
1,418,42 : 




S! 


50 




L AID |A 




Mho/ 




8,000,00 




2,788,27 


PROKOTtHE SINISTRA 


IVE EFFECTIVENESS 




















May 3-S, !?83 
Aug 11-11, 1983 


Sioux Fills College ISO) 
!»Dor College IKSl 

S! 


25 
25 

50 




2,522,12 
2,1,8) 

4,412.49 


1,153,74 
1,472,21 

3,125.97 


868.36 
918,11 

1,787,02 




4,000,00 
4,050,00 

8,000,00 




2,341,24 : 
2,527,79 1 

4,874,03 1 


MM INFO FOR NAHAGENEN! 




















MM, 116 


Cuyahoga Coi Col 101) 


25 




4,033.30 


2,129,01 


1,494,24 




1,000,00 




3,370,94 


< LINKING PLANNING HITH BUDGET1NB 




















Oct 14, 119! 


Editon State Coo Col li 


25 




2,117 1 


1,330,31 


931,84 




3,000,00 




1,119,141 


GRAND TOTAL 




235 




24,221,02 


19,274,51 


5,941,51 




35,002,00 




11,727,49 , 


AVERAGE PER SEMINAR 
IS On Ciidus Sninirsl 


2! 




3,027,13 


2,294,31 


743.31 




4,375,25 




2,090,94 



* M HE Sninar 

(a) Direct expenditures include tin to lour days of stall support tiie at NCHEHS, one to tuo days 

d( instructor Is)' tiie, instructor Is)' travel, printing and duplicating of participants' ruerials, and 

related office expenses. (There are no hotel expenses.) It is likely that soie direct expenditures ustfaiy 

oot charged to prop overhead rather than to the applicable on carpus seiinar. Costs lor pmuting 

the Dii-caipus seiinars Mere buried in the proiotion costs for general-audience seiinars* 
lb) Institutions contracted lith BBS at a set price to deliver a seiinar on caipus tailored to their needs, 
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SEMI II/EMIIES 
For Dn Caipus Setirtars 



Topic 



Date 

STRftTETBIC PLUMS 



Location 



I 

Part 



Direct Eapenditures lil 



Budgeted : Actual 



Difference 
(Over) 
Mr 



! Contracted 
: Incou 

: It) 




Gain ! 
or 

(Loss) ! 


:' 4,050,00 

: 4.0W.00 
: s,ooo.oo 
: 0,000.00 
: 5,000.00 
: 0,000.00 




1.M5.3S I 
1,712.04 . 
2,640.96 : 
1,305.93 . 
2,000.00! 
1,012.75 


: 26,000.00 




11,321.32 j 


i 0,1.00 

j 4,000.00 




3,133.50 

3,moo 


! 5,500.00 




2,347.32 ' 


: 41,500,00 




20,207.70 < 


: (,Ul.li 




2,2(5.31 



Dec 10. 10G3 Univ ol Otass-Ariterst 

Jan 5-6, 1084 Univ of Alabaia-HuntsviJle 

Har 0-0, 1094 Univ ol Hist ol Coluabia 

Nay 3-4, 1004 Univ of Alabaaa-Huntsville 

June 14-15. 10B4 Hendez found (Puerto Rial 

Aug. 0-0, 1904 Univ ol Nitriska-Oiihi 

SI 

STUDENT OUTCOMES 

■ a ■ ■ a a tfMa a aajaa 0> 

Apr 5-0, 1004 Univ ol Puerto fiico 
NEEDS ASSESS t SIT PLAN -2 10 KS 

Jan 5-0, 1004 Nwsatoiiic Con Col! ICTI 
PRDH0T I NB INSTITUTIONAL EFFECTIVENESS 

Feb 2-3, 1004 Univ ol Alaska-Anchorage 

GRAND TOTAL 



19 On Ciipts Seiinarsl 



3,054.20 
2,929.20 
3,179.28 
2,929.28 
3,229.28 
3,108.92 



2,334,45 
2,207.50 
2,359.04 
2,094.07 
2,909,11 
2,087,25 



719.03 
041,72 
820,24 
235.21 
320, 17 
1,091.07 



19,490,32 ! 14,071,08 



2,503.24 ! 1,300.50 



1,900.30 : 2,001.30 



2,522.74 I 2,052,08 



1,190,74 



(129,911 



25,402.00 ! 21,292.22 
2,305.90 



2,831.40 



405.00 



la) Direct expenditures include tno to lour day; ol staff support tiie at IMS, one to tio days 
ol instructor (s) ' tin, instructor^' travel, printing and duplicatinij of participants' iiteriils, and 
related office expenses. (There are no hotel expenses.) It is likely that sou direct expenditures nstakenly 
lot charged to prograi overhead rather than to the applicable tn cuius seimar. Costs lor proaoting 
the on-canus seiinars nere huried in the proiotion costs for general-audience seiinars, 

lb! Institutions contracted Kith NCHENS at a set price to deliver a seiinar on caipus tailored to their needs, 
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